
2027 Projected Monthly Dues (RVRMA Master)

Monthly dues 2022 2023 2024 2025 2026 2027 Increase %

Operating $298 $324 $338 $345 $362 $378 $16 4.4%

Reserve $60 $70 $80 $85 $95 $105 $10 10.5%

Total $358 $394 $418 $430 $457 $483 $26 5.7%

The 2027 budget proposes monthly operating dues of $378 and reserve dues of $105. Total base dues 
increase by $26 per month, or 5.7%, to $483. Irrigation assessments are additional and addressed 
later in this presentation. These reflect actual irrigation costs which are shared with RVR Golf.

Operating dues increase by $16 per month, or 4.4%. Irrigation, utility and increased insurance costs, 
together with lower DRC revenue, account for much of the change.

Trailing 12-month CPI was at 3.4% covering August 2025 to August 2026. The above factors, in 
addition to inflationary pressure drove the proposed operating increase to 4.4%.



Combined Operating and Reserve Due Increases 
Over Time (RVRMA)

Year Dues Increase

2022 $358 $68

2023 $394 $36

2024 $418 $24

2025 $430 $12

2026 $457 $27

2027 $483 $26
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2027 Income and Expense Trends

The 2027 operating budget totals $3,146,439, including cost of goods sold. This is 3.9%, above the 2026 budget. 

Wages and Salaries increased by 1.6% over last year’s budget.  When you include employee benefits, taxes and 
associated personnel costs, the overall labor burden increased by 2.7% YOY, which is below the 3.4% inflationary period 
for the trailing 12-months ending in August.

Below are highlights concerning significant year-over-year variances in expenses comparing 2026 budget to 2027 Budget:

• Irrigation costs increased by $25,200.
• Property insurance and legal fees increased by $11,000 and $10,000 respectively.  
• Community event expenses decreased by $10,000, largely due to a planned community potluck for 4th of July, which 

is offset by a corresponding decrease in revenue (no fees charged for catered food). 
• Grounds costs are nearly flat, increasing $1,900, with lower pool and tree maintenance budgets partly offsetting 

higher lawn maintenance costs.



2027 Income

The next slide details ancillary income over time alongside overall expense trends.

A large portion of the revenue decreases that we have seen over time comes from DRC revenues and property member 
transfers (associated with property sales).  

This income hit a high point of $513,700 in 2024 and is now being budgeted in 2027 at $470,100 which is $43,600 below 
that high water mark. 

As a point of reference, each $1 in monthly dues equates to approximately $6,648 in annual dues.  



Ancillary Income and Expenses

2022 A 2023 A 2024 A 2025 A 2026 F 2027 B

Ancillary income $485,086 $492,707 $513,700 $496,233 $462,267 $470,100

Expenses excl. COGS $2,270,577 $2,480,932 $2,575,353 $2,624,473 $2,735,920 $2,841,689
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2027 Insurance Costs

HOA Insurance is budgeted at $85,000 for 2027, up $11,000 (14.9%) from the 2026 budget and $10,348 (13.9%) 
from the 2026 forecast. Employee benefits are budgeted separately, up 12.2% from the 2026 budget to 
accommodate inflation in health insurance costs.
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2026 Operating Projected Year-End

Operating results 2026 Budget 2026 Forecast Variance

Total income $3,027,100 $3,018,843 ($8,257)

Cost of goods sold $293,500 $282,130 ($11,370)

Expenses excl. COGS $2,733,600 $2,735,920 $2,320

Net loss/surplus $0 $793 $793

The 2026 forecast shows a $793 operating surplus, effectively break-even. Revenue is $8,257 
below budget, while COGS savings of $11,370 offset that shortfall and a $2,320 increase in 
total operating expenses.

DRC revenue is forecasted $20,000 below budget. Grounds and community spending savings 
help offset higher irrigation, administrative and Ranch House expenses.



RVRMA Reserve Funding

The above table assumes the budgeted increase of $10 to Reserve Funds in 2027.  At the end 
of the renovations, we are projecting a balance of $1,463,437 by year end.



RVRMA Reserve

This chart, previously shared with the community, shows projected reserve balances over time with the 
renovation factored in. Balances remain above $1 million at each year-end—a level we consider 
financially secure. We rebuilt the reserve study and carefully reviewed all future expenses to identify 
major items that could impact reserves. These projections suggest we’re positioned to avoid special 
assessments, and importantly, reserves are expected to rebound once construction is complete. This 
chart is predicated on future reserve dues that are palatable until 2032.  Beyond that year there are no 
increases factored in, yet the theoretical % funded continues to increase. 



2027 Operating Budget



RVRMA Dues by Neighborhood
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