August 2026 Renovation Updates

To view previous renovation updates for historical context, you can view the posted versions on the RVRMA website
(on the top banner of the homepage).

Phase 2

Phase 2 will begin on Tuesday, September 8, 2026, the day after Labor Day. The first
priority will be demolition and renovation of the main-floor locker rooms in the
Ranch House (RH).

All Ranch House amenities will remain available during Phase 2. However, while the
main locker rooms are closed, members will use the family changing rooms and
restrooms in the East Wing.

During the initial work, the areas to the left as you enter the Ranch House will
remain open and accessible. The Great Room and East Wing will be fully available,
and the second floor can be accessed using the stairwell next to the offices.

The pools, weight room and fitness facilities will remain open, and we expect fitness
classes to continue without interruption. At times, however, construction noise and
temporary electrical or plumbing interruptions may be unavoidable. We will
provide advance notice whenever possible.

Once work on the main locker rooms is complete, they will reopen. The temporary
partitions will then likely be adjusted to direct members to the right as they enter
the building.

Temporary Entrance

During the week of September 7, the Ranch House entrance will be temporarily
relocated while RA Nelson builds an interior partition. Members are expected to
enter through the rear gate near the East Wing Addition and will be checked in as
they approach the covered patio.

Coffee, Tea and Refreshments

Coffee and tea service will continue throughout the renovation. During the first
week, service will be available on the covered patio outside the East Wing.
Afterward, we plan to provide coffee and tea near the mailroom entrance.

Refreshments will remain available for purchase from the front desk, regardless of
its temporary location.



Graphic key: The area highlighted in yellow will remain open during the first
portion of Phase 2. The red arrow indicates the temporary entrance members
will use during the week of September 7 while the interior partition is
constructed.

PHASE 1 [Fall 2025 ta Speing 2024)
- East Agdition with 2 Family Restrooms, Powder Room, Office & Storage
- Expanded Mail Room with Mew Wider Baxes RIVER VALLEY RANCH
- Roof Shingle Replacement FACILITIES IMPROVEMENTS
= New Poaol Deck, Plaster & Waterline Tile
- Twa New Large Permanent Umbredlas
All New Dack Furniture

PHASE 2 (Fall 202¢ o Spring 2027) .
- Bar/Coffes Station/Reception Improvements "‘ '
+  Mew Food Storage Area - - -
- Mew Great Room Furniture
+ New Maintenance Building
- Tennis Shap [Refresh)
- Locker Room Improvements
* Retile Floar, Showers & Steam Rooms
= Mew lockers with combo locks
« Fixture & Lighting Replacament 2
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Financials

Please refer to James Maguire’s financial presentation for updates on renovation
expenditures. We remain on target with our budgeted expenditure.



