River Valley Ranch
Old Town Advisory Committee Meeting
Wednesday January 7, 2026 at 6:00 p.m.
Ranch House Conference Room & Zoom


Advisory Committee Members	Management Attendees
Sam Harnett, Chair	Ashley Lynch
Wolf Gensch, Vice Chair
Elkie Craven, Secretary	RVR Master Board Liaison	
Kale Lacroux 	Laura Hanssen
 
Homeowner Attendees
Mia Ortman
Katie Takach
Laura Smith
Dian Leoni 
Rob Morey
Peggie Seanor 


Call to Order & Establish Quorum
The meeting was called to order by Sam Harnewtt.  A quorum was established by Kayl Lacroux

Approval of September 3, 2025 Meeting Minutes
The motion to approve the minutes was made by Sam Harnewtt, all agreed.

Public comments
Laura Smith: Supported Peggie Seanor nomination to the board.
Katie Takach - There has been an increase in dog droppings being left behind, is there something that can be done.       
	Suggestions were made to send reminders during the holidays for visiting people with pets and children who are taking over the role of dog walkers.  We will also look at temporary signage or flyers and putting up reminders on the public boards.  
Peggie Seanor – noted there are also dogs being walked off leash                                                                              

New Business:
Painting/Siding Details and Updates. Note: there is no painting in 2026. We have reached the end of a 10-year cycle, resulting in one year from painting.  This is a good time to introduce new paint colors.
Discuss Color Selections for Old Town:
In the September OTAC meeting a motion was passed to establish a subcommittee to propose new color options, expanding the color choices for Old Town consisting of Mia Ortman and Elkie Craven
Mia and Elkie went into the Paint Store, spending time choosing additional colors that would work with the current color pallet and would be able to stand alone.  They put together 3 panes displaying the current color palette, colors to be added and possible color choices.  

Comments:
Laura Smith - has lived here for 8 years.  Feels they love the colors of Old Town and would like to open the color scheme to as many colors as possible.  
Rob feels the new colors are getting docker and not as vibrant as they could be however there was a misunderstanding in that colors are being added not taken away.

Mia indicated the “historical’ colors being used were more Northeastern puritan colors which is different from the “Victorian” vibe we would like to see in Old Town.  

To clarify “we are adding colors” not taking them away.

Since the September meeting the DRC has reviewed the recommendations and approved them pending full approval from OTAC. 

The colors will be put up in the Lobby for viewing to and any further comment.	

$750 Siding Repair Discussion
The cost of wood repairs per home has risen significantly in recent years:
2023	 $3,750
2024	 $6,000
2025	 $6,750
During the September 3, 2025 OTAC meeting, a motion was introduced by Kale Lacroux to discontinue the $750 subsidy previously offered for repair costs associated with repainting. This was reiterated by Wolf Gensch and the motion passed unanimously. It is important to note that this subsidy was funded directly by homeowners, not by the HOA.
OTAC recommends that the executive board review and consider adopting a revised policy. Once drafted, the policy will be posted for a 30‑day public comment period to allow homeowners the opportunity to provide feedback.
After the 30‑day period, the executive board may choose to approve or deny the revised policy.
OTAC’s proposal is scheduled to be presented at the January 28, 2026 executive board meeting. In addition, OTAC will prepare a detailed explanation of the decision, which may be shared with the community alongside the newly proposed policy.

Welcome New Committee Member
Peggie Seanor was voted onto the OTAC board.  The motion was made by Kale Lacroux and was seconded by Wolf Grnsch and approved by all.

Financial Analysis Note
OTAC operates on a 10‑year painting cycle with one off‑year. Based on this schedule, the projected budget was expected to reach zero by the end of 2025, allowing reserves to begin rebuilding for the next painting cycle in 2027.
However, the actual year‑end balance came in at –$1,162, due to higher‑than‑anticipated repair costs throughout the year.
To address increased service needs, replenish the painting reserve, and cover the irrigation assessment, OTAC dues have been raised by $7.00.

Next meeting Tuesday  May 12, 2026 6PM
