River Valley Ranch
Old Town Advisory Committee Meeting
Monday, May 19, 2025 at 6:30 p.m.
Ranch House Conference Room & Zoom


Advisory Committee Members	Management Attendees
Sam Harnett, Chair	Ashley Lynch
Wolf Gensch, Vice Chair
Elkie Craven, Secretary	RVR Master Board Liaison	
Kale Lacroux 	Mike Banbury
Laura Hanssen	

Homeowner Attendees

Call to Order & Establish Quorum
· The meeting was called to order by Sam.  A quorum was established.

Approval of January 27th, 2025  Meeting Minutes
The motion to approve the minutes was made by Laura and seconded by Kale. 

New Business
• Painting/Siding Details and Updates:
Ashley reported on the painting schedule: There are 9 homes to be painted this summer in Old Town. 4 out of 11 homes in Settlement have been completed. Painting in Old Town is expected to start the first week of July.
Kale asked about using Hardy Board for trim replacement instead of Ceder.  In the past Hardy Board was unavailable for our profile in Colorado.  Ashley and Kale will explore other composite materials for trim replacements. 
The group discussed the current painting repair budget is $750 and is seldom enough. We explored increasing the budget to $1,000.00, per homeowner to account for inflation.  Such a move would increase dues; it was decided to discuss this issue with neighbors to understand how people might feel.
Proactive maintenance was emphasized along with getting group quotes. 
• Snow removal winter 2025/26 
Ashley emphasized the need to secure a new contract soon due to potential inflation (committing us through next winter). 
The committee discussed snow removal services and if they should be reduced. We focused on challenges with alleyways and north-facing driveways. A slip and fall accident in the alleyway (this winter) was also discussed.  Given that the alleyway receives little sunlight with other factors, the group agreed to gauge community sentiment through informal dialogue before making any changes to the snow removal services. 
• Fence height
The focus was on a fence height increase request from a homeowner on Boyd Street, who wants to raise his fence to 6 feet, which is allowed under DRC guidelines but conflicts with the current fence policy that requires like-for-like replacement. Ashley explained that all neighboring homeowners have approved of the change, though they should consider potential future objections.  
Everyone agreed that allowing the homeowner to increase their fence height to 6’ seemed the best path forward given that all their neighbors support it.
• Lawn Contract and Tree Removal
Spring spraying/aeration and fertilization have been completed.
Many Emeral Ash Borer trees have been removed or injected, and others are scheduled for removal.  The process is driven by the Town Arborist, but RVR is required to take on the economic burden, which is large.
Ashley discussed challenges with the lawn contract, explaining that delays were caused by issues with H-2B visas for seasonal workers. He noted that Rocky Mountain Landscapes, the contractor, had been giving RVR priority in terms of staffing, but was struggling to meet demands due to the delated H-2B employees. Ashley expressed hope that new H-2B workers arriving in the coming days will alleviate the situation.
• Pool Remodel Project Update
Ashley provided an update on the pool remodel project, explaining that they are in the final round of pricing with the contractor and pursuing a permit with the town of Carbondale.  
The first phase, planned for fall, winter, and spring of 2025/26, will include east wing addition (family restrooms, small storage space, covered patio and relocated accounting office) and outdoor work (new pool deck, coping, tile, pool plaster and landscaping). 
The second phase will address the remainder of the project in the following fall, winter and spring.  A detailed explanation of the project can be found on the RVRMA website at the following link.  It is updated and reported at every monthly board meeting. https://rvrma.org/wp-content/uploads/2025/04/Ranch-House-Renovation-Updates-April.pdf

Date of Next Meeting
· The next meeting will be held on September 3rd .
· The January meeting date will be set at the September meeting.

