
RVR RANCH HOUSE
Facilities Improvement Plan



LONG 
RANGE 

PLANNING 
COMMITTEE

• John Lund (Committee Chair)
• Michael Banbury (Board President)
• Cari Shurman
• Carl Hostetter
• Bill Brown
• Brian Leasure
• Kevin O’Keefe
• Charlie Lozner
• John Spiess (Former Member)
• Leslie Marcus  (Former Member)
• Nina Price (Former Member)



 PROJECT CONSULTANTS
PLANNING PROFESSIONALS

• McMahon Group – Frank Vain, President

LOCAL ARCHITECTS

• Kevin Kreuz, Chairman - RVRMA Design Review Committee

• Marc Margulies, FAIA, LEED AP

LOCAL CONTRACTORS

• Andrew Braudis - Terralink Structures LTD

• Jason Morley, LEED AP - RA Nelson LLC



 Homeowner Engagement Process

Board Approval & 
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Funding the 
Recommended Plan

Refine
Plan 
From
Input

Owner
Meetings 

&
Feedback

Survey

Preliminary
Plan

Evaluate 
Options

August
2023

We Are 
Here

First Quarter
2024

Fall
2022





 Existing Ranch House Pool-Side View



 Ranch House Pool-Side Rendering

Family Changing Rooms Entrance

New 6’ Window, Awning
& 10’ Exterior Counter  



   Existing Mailroom View



Accounting Office & Mailroom Expansion Rendering

Mailroom expansion
with new roofline

Accounting
Office



Improvement Plan Cost Breakdown

RANCH HOUSE AREA S.F. CONST: ($/S.F.) CONST: ($) F.F.&E. ($) FEES CONTG TOTAL

Bar Area Renovation 500 807 403,500 50,000 60,501 77,076 590,917

New Restrooms/Family Changing Rooms & Cubbies 390 982 382,996 15,000 57,449 68,317 523,762

Locker Room Renovation 1,950 174 339,300 35,000 50,895 63,779 488,974

Mail Room Expansion 225 816 208,075 60,000 31,211 44,893 344,179

Offices Refurbish 300 125 37,500 80,000 5,625 18,469 141,594

Food Preparation Area 100 300 30,000 20,000 4,500 8,175 62,675

Great Room Furniture & Audio Visual 150,000 37,500 28,125 215,625

Patio Furniture 150,000 37,500 28,125 215,625

TOTAL 1,401,211 560,000 285,182 336,959 2,583,351

Cost Escalation Allowance 463,649

Total Project Cost 3,047,000

Abbreviations
CONST – Construction
F.F.&E. – Furniture, Fixtures & Equipment
CONTG - Contingency

Notes
Fees: 15% of Construction Cost
Contingency: 15% of Construction Cost 

Preliminary estimates with input from our Professional Planner, local Architects and local Contractors



Project Funding – Special Assessment

The Opinion Survey results showed that 81% of respondents favored a Special Assessment to fund the project. 

The overall cost of the final plan is $3,047,000. The cost per lot owned is $5,500.  

The total amount owed for this one time special assessment can be paid in its entirety or two installments.

The installment option payment schedule follows:

The first half of the amount owed on or before September 30, 3024.

The second half of the amount owed on or before July 31, 2025.



Improvements not in the plan to be funded from Reserves 

Note
Cost estimates from Association Reserves Study (May 19, 2023) 



Ranch House Renovation/Maintenance Timeline (2024-2028)

Assessment Proceeds
LRP Project Expenses
Significant Reserve Expenses 

Income/Expense – Sources & Uses



Ranch House Renovation/Maintenance Timeline (2029-2033)

Assessment Proceeds
LRP Project Expenses
Significant Reserve Expenses 

Income/Expense – Sources & Uses



TIMELINE

Next Steps If Approved

Informational
Meetings

August
9-10, 2023

Sent Survey
& Booklet to
Homeowners

August 18, 2023

Develop  a Voting 
Recommendation for 
the Board Based on

Survey Results

November 2023

Board Vote

January 2024

Community Vote
(Approval is required by 

majority of a quorum 
equaling 60% of owners)

February-April 
2024

• Begin the process to select an architect, designer, and contractor
• Final plans and bidding could be completed by Q3 2024
• Construction could begin in Spring 2025 and be completed during 2026
• Construction schedule would be developed to minimize RH disruption 



WHY APPROVE THIS PLAN?
• Facilities wear out and must be replenished (The Ranch House is 25 years old)
• Cost of future asset replacement could exceed our reserve fund
• RVR home values are affected by the attractiveness of our amenities
• Proper amenities promote gathering, which turns neighbors into friends
• Existing Ranch House assets in need of repair or replacement
  Pools/Spa/Slide Decking
  Pool surfaces
  Maintenance/Tennis buildings
  Roofing
  Windows
  Mechanical systems and equipment
• Other aspects don’t function as well as they should:
  Mail Room
  Bar
  Restroom
• Appearances are Dated
  Pool Furniture
  Ranch House Furniture  
  Ranch House Interior
  Locker rooms
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