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EXECUTIVE SUMMARY

PARTICIPATION

The Opinion Survey followed a series of informational meetings at River Valley Ranch (RVR) outlining
the rationale, features, components, and financial model supporting the 2023 Preliminary Improvement
Plan. The survey was embedded in a project booklet containing the same information that was presented
at the meetings. The purpose of the survey was to test the importance of the strategies and projects
included in the Preliminary Improvement Plan, the satisfaction with the funding plan and the preference
for funding options, and how homeowners would likely vote if the proposal was put to a vote.

Participation in the survey was good, with 59% (324 of 548 households) of all eligible voting
homeowners returning a survey for tabulation. With such a high rate of participation, the results represent
the attitudes of all homeowners within a small range of error. For percentage responses, chances are 19 in
20 (95% confidence) that if all eligible homeowners had participated, it is likely that the values would not
vary by more than £3%. For mean values, the margin of error is +0.2.

REGARDING IMPORTANCE AND SATISFACTION WITH THE IMPROVEMENT PLAN

The Preliminary Improvement Plan, prepared by the Long Range Planning Committee, included
improvements to the Ranch House, pool area, overall site and maintenance area. The Preliminary Plan
was presented to homeowners with associated cost and a proposed funding solution. Residents of RVR
have a positive opinion of the Preliminary Improvement Plan. Sixty percent (60%) of respondents are
satistfied with the Plan, while 17% assigned a “neutral” rating to the Plan. Only 23% are dissatisfied with
the Plan.

Six of the 15 components of the Preliminary Improvement Plan are important/very important to at least
half of the respondents. These include: replacing the pool deck and tile at the pool area (77% rating
important), refresh and improve the Ranch House (68% rating important), improve the pool complex
(66% rating important), rebuild and relocate the maintenance buildings (53% rating important), new
furnishings at the pool area (52% rating important) and refreshing the interior décor at the Ranch House
(50% rating important). These are core components of the Plan that should be the central elements of any
final improvement proposal.
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The other improvements that gained support from a plurality include a new indoor/outdoor bar at the
Ranch House (46% rating important), new indoor/outdoor bar at the pool area (45% rating important),
new restrooms at the Ranch House (44% rating important) and a new mailroom (43% rating important).
While there is support for new pool cubbies, outdoor showers and family changing rooms at both the
Ranch House (43% rating important) and pool area (42% rating important), these two improvements are
much more important to newer residents, with 64% and 62%, respectively, rating these additions
important. In addition, these newer residents place higher importance on many of the proposed
improvements. This is an important segment of the community, as they best represent what a potential
new resident is looking for in a community like RVR.

Respondents were also asked to state the likelihood they would support the Plan if certain improvements
that were eliminated during the planning process were included, such as an expanded fitness room, larger
room for exercise classes, pickleball courts and a new Tennis Shop. Just under half (47%) stated they are
very-to-somewhat likely to support the Plan if any of the four projects were included. Support is stronger
among younger (58% of those under age 65) and newer residents (73% who have owned property for at
least two years). With this mixed level of support, there is no urgency to include any of these projects in a
near-term proposal, should there be one, but most of them should be kept alive in a Master Plan concept
for future development.

Based on the survey results, it seems as if it would be appropriate for the Community to propose an
Improvement Plan that includes the top six projects and several of the plurality projects, especially those
that align with the top priority work, such as bar improvements that would fit with work being done in the
Ranch House. This type of plan focused on the highest-priority projects at a price point supported by most
homeowners makes for strong voting endorsements and successful projects.

THE FUNDING PLAN

As expected, the funding plan is a key factor behind homeowner support or opposition. Sixty-two percent
(62%) of respondents are satisfied with the proposed funding plan and 14% are neutral. This is a strong
result, as in our experience, a neutral rating on a financial question leans more toward support than
opposition, so over three-fourths of respondents (76%) are satisfied or do not oppose the funding plan.
Twenty-four percent (24%) are dissatisfied with the funding plan. Factors influencing their opinion
include length of time to fund the assessment and easing the burden for retirees and younger homeowners.

Of the 196 respondents who are satisfied with the funding plan, most (81%) prefer the $6,500 assessment
option over RVR taking out a loan to be supported by a $60/month increase in the reserve dues.

Among those who are dissatisfied with the funding plan, about half would be willing to pay something
through either an assessment or monthly increase in the reserve dues. The average amount they would be
willing to pay are approximately a $3,300 assessment or a $45/month monthly increase in the reserve
dues.

With a supermajority of homeowners supportive or neutral toward funding the entire Preliminary Plan
and many of those who are opposed to the funding the full project supportive of payments near 50% of
that amount, it seems homeowners are willing to contribute capital toward a substantial improvement in
the community amenities.
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REGARDING HOW HOMEOWNERS ARE LIKELY TO VOTE

Just over half (53%) of respondents indicated they would likely vote for the Preliminary Improvement
Plan if it was brought to homeowners for a vote as currently structured, while 30% indicated they are
likely to vote against it. Seventeen percent (17%) are undecided. If a vote is taken, the choices would be
“for” or “against” meaning the undecided group will have to make a choice. If that group would split like
the balance of the membership, the vote could be in the range of 60% for and 40% opposed. While
positive, this suggests that the homeowners are inclined to support a major improvement plan, but it may
be necessary to adjust the scope or funding plan to get to the level where a more substantial majority of
homeowners supports the Plan. As noted earlier, a proposal inclusive of the top six projects and
associated work with plurality support, seems like it would find strong support among the Community.
This would include portions of the Ranch House concepts, pool and relocating the maintenance facilities
has potential to garner the highest amount of homeowner support. As the assessment funding option was
the favored option among respondents, RVR will need a majority of a quorum (60% of homeowners) for
an assessment to be approved. When a final project is brought to the membership, it will be critical for
leadership to get residents to come out and vote.

SUMMING UP

A majority (52%) of RVR homeowners indicate they would support the Preliminary Improvement Plan as
currently configured and 30% of homeowners are opposed to the Plan. On the financial front, most
homeowners either support or are neutral toward the funding plan while only a quarter are opposed to the
recommended funding plan. This indicates that the leadership is on the right track and that the program
should move forward with some minor adjustments to the scope of the plan and the associated funding
plan, potentially including spreading out the assessment payment longer. Once completed, the results of
the review and the final proposal should be clearly explained to the residents and scheduled for a vote.

Thank you for the opportunity to help assist RVR in communicating and testing this proposal. It clearly
sits well with most residents and is the basis for the evolution of River Valley Ranch.

Respectfully submitted,

~

Frank J. Vain
President
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RESULTS AND ANALYSIS

The following is a summary of the survey results and
McMahon Community Consultant’s interpretation of the results:

Question 1. Which of the following sources have you relied on to become familiar with the
Preliminary Improvement Plan? (Please mark all that apply.)

Information Sources %

Read the project booklet 87%
Attended one of the on-site meetings at RVR on August 9" or 10t 35%
Watched a recording of the presentation on the Club’s website 12%
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Question 2. Approximately how often do you (or other members of your family) use the following
facilities or participate in the following activities?

Less Than About Once  About Once 2 or More

Club Activities & Facilities Not At All Once a Month a Month a Week Times a Week
Tennis courts 67% 13% 4% 4% 12%
Fitness classes 54% 19% 5% 9% 13%
Lap pool 48% 18% 11% 9% 14%
Great Room 39% 31% 16% 9% 5%
Weight room 33% 19% 12% 17% 19%
Ranch Ho‘use (Club activities, 27% 339% 16% 10% 14%
meetings, etc.)
Recreation pool 26% 25% 17% 12% 20%
Ra”i::":t‘s‘; (mail, coffee 10% 11% 7% 16% 56%
Mailroom 5% 5% 5% 17% 68%
PLAN GOALS

Question 3. Please rate the importance of the following planning goals and considerations for
improving the RVR experience: (5=Very Important, 1=VVery Unimportant)

% Rating
Planning Goals and Considerations Important | Unimportant
Restore cond.ltlons by addressing the wear and dating built 44 91% 3%
up over time
Support h‘o‘me values by having attractive and up-to-date 39 68% 13%
amenities
Align asplratlona‘l and obligatory projects within a 33 70% 13%
comprehensive plan
Have facilities that match the growth in the community 3.7 65% 13%
Support and enhance our sense of community 3.7 64% 14%
Increase the number of homeowners using the amenities 2.9 26% 35%

All but one of the planning goals is important to a majority of the respondents. Newer property owners
(bought within the last two years) place higher importance on supporting home values with attractive
and updated amenities (85% rating important) and having the facilities that match the growth of the
community (80% rating important).
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PLAN COMPONENTS

Question 4. Please rate the importance of the following components of the Preliminary Improvement
Plan to you and the Club: (5=Very Important, 1=Very Unimportant)

The Plan components important to at least 50% of respondents are shaded and in bold. Components
important to 41% to 46% of respondents are just bolded.

% Rating % Rating

Preliminary Improvement Plan Components Important | Unimportant

SITE/OVERALL IMPROVEMENTS

Refreshed and improved Ranch House 3.7 68% 17%
Improved pool complex 3.7 66% 16%
Relocated/rebuilt maintenance buildings 3.2 41% 23%
Renovated Tennis House 2.7 27% 39%

RANCH HOUSE IMPROVEMENTS

Refreshed interior décor 3.3 50% 25%
New indoor/outdoor bar 3.1 46% 33%
New restrooms 3.1 44% 30%
New pool cubbies, outdoor showers and family

changing room 3.1 43% 30%
New Mailroom 3.0 43% 37%
Reconfigured and refreshed administrative spaces 2.9 31% 29%

PooL AREA IMPROVEMENTS

Replace pool deck and tile 4.0 77% 9%
New furnishings 34 52% 20%
New indoor/outdoor bar 3.2 45% 30%

New Pool cubbies, outdoor showers and family

. 3.1 42% 33%
changing room

MAINTENANCE BUILDINGS

Rebuild and relocate the maintenance buildings to
provide a safe, efficient and proper work area and 34 53% 16%
storage facility for Community upkeep
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Some of the components are of higher importance to specific segments of respondents than they are to the

entire group:

% All
Rating
Plan Components Important Elevated Importance Percentages
% of Group
Group Rating Important
RVR Not Primary Residence 83%
Refreshed and improved Ranch House 68%
Owner 5 Years or Less 75%
Improved pool complex 65% Owner 5 Years or Less 74%
Rebuild and relocate the maintenance
buildings to provide a safe, eff|C|e.n.t and 539% Over Age 75 64%
proper work area and storage facility for
Community upkeep
RVR Not Primary Residence 67%
New furnishings (at Pool Area) 52% Owner 2 Years or Less 61%
Age 56 to 65 61%
Age 56 to 65 63%
Refreshed interior décor (at Ranch House) 50% Owner 2 Years or Less 62%
RVR Not Primary Residence 62%
Owner 2 Years or Less 61%
New indoor/outdoor bar (at Ranch House) 46%
RVR Not Primary Residence 61%
Owner 2 Years or Less 59%
New indoor/outdoor bar (at Pool Area) 45%
RVR Not Primary Residence 59%
New restrooms (at Ranch House) 44% Owner 2 Years or Less 59%
New pool cubbies, outdoor showers and 43% Owner 2 Years or Less 64%
family changing room (at Ranch House) ° Owner 6 to 10 Years 51%
Over Age 75 57%
New Mailroom 43% & -
Owner 5 Years or Less 53%
Owner 2 Years or Less 62%
Nevs{ Pool cul?bles, outdoor showers and 42% Over Age 75 549
family changing room (at Pool Area)
RVR Not Primary Residence 52%
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Among the 54 respondents who are undecided as to how they would vote on the Preliminary
Improvement Plan, the components most important to this group of homeowners include:

| Undecided Homeownen

% Rating % Rating
Component Important Unimportant
Refreshed and improved Ranch House 61% 13%
Improved pool complex 59% 15%
New furnishings (Pool Area) 48% 11%
Rebuild and relocate the maintenance buildings to
provide a safe, efficient and proper work area and storage 46% 11%
facility for Community upkeep

Question 5. Please indicate your overall satisfaction with the Preliminary Improvement Plan:

60%

SATISFIED
WITH PLAN

W Very Satisfied m Satisfied ™ Neutral Dissatisfied M Very Dissatisfied
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Question 6. Please provide any comments or suggestions you have about the plan goals and solutions
for the Preliminary Improvement Plan:

Comments found in the Comments & Suggestions section of this report include:

o Job well done. Thanks for all the hard work.

e | don't see the need for a remodeled mailroom. | think the current mailroom is fine.

e Appreciate the comprehensiveness of the Plan. However, we look forward to seeing a scaled-
down version with options. We think that there are excessive expenditures that need to be
modified.

e Generally, well thought-out and comprehensive. Goes a little further than necessary, more
amenities, more staff, more upkeep, more cost.

e We need to find more ways to reduce spending and make the most of what we have while, of
course, spending reserves on necessary, gradual improvements.

e Excellent presentation by e-mail. It covered all my concerns. Thank you!

Question 7. During the planning process, several improvements were considered but not included in the
Preliminary Improvement Plan presented to homeowners. These improvements include:

An expanded fitness room

Larger room for exercise classes

Pickleball courts

New Tennis Shop

What is the likelihood you would support the Plan if any of the above projects (with their costs and
funding) were included in a final Plan?

Plan Support %

Very Likely 18%
Somewhat Likely 29%
Somewhat Unlikely 20%
Very Unlikely 33%

Forty-seven percent (47%) of respondents are very-to-somewhat likely to support the Plan if any of the
four additional improvements were included in a final plan. Support is stronger among younger and
newer property owners, with 58% of respondents under age 65 very-to-somewhat likely and 73% of
respondents who have owned property for at least two years very-to-somewhat likely.
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The financial model offers homeowners two options for funding their portion of the improvement plan:

options.

1. Assessment — All homeowners assessed a flat amount. Immediate and three-year payment

Loan Supported by Increased Reserve Dues — Take out a loan and repay over time through an

increase in monthly reserve dues.

Additional details about the funding options are provided in the booklet and presentation. For easy
reference in answering these questions, the highlights of the two options are:

Option One: Assessment Option Two: HOA Loan

All homes assessed $6,500
Payable in lump sum or up to 3 years

* Upon Approval: $2,600

* Year Two: $1,950

e Year Three: $1,950
Assessment settled at closing if house sold
prior to full payment
Approval required only from a majority of a
quorum (quorum equals 60% of
homeowners)

RVR borrows up to $3.6 million

Assume 15-year term and 7% interest rate
Reserve portion of monthly dues increased
$60/month to pay principal and interest on
the loan

Projects could begin after permitting — likely
2025

Requires voting approval from 50% + 1 of all
eligible voters (277 total “yes” votes)

Question 8A. Please indicate your overall satisfaction with the proposed Funding Plan:

62%

SATISFIED
WITH
FUNDING PLAN

B Very Satisfied Satisfied

314.744.5040
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Satisfaction with the funding plan is good, with 62% satisfied. Satisfaction varies by age and how long
respondents have owned property as shown below:

e Property Ownership

66 and Under 3 3to5 6to 10 Over 10
Satisfaction with Funding Plan Under 66 Over Years Years Years Years
Very Satisfied/Satisfied 58% 70% 76% 66% 59% 54%
Neutral 16% 12% 7% 17% 14% 18%
Dissatisfied/Very Dissatisfied 26% 18% 17% 17% 27% 28%

Among the 54 homeowners who are undecided as to how they would vote on the Plan, 52% are
satisfied and 20% are dissatisfied with the proposed funding plan.

Question 8B. If you are satisfied with the proposed funding plan, which payment option would you select?

Payment Options %
Option One: $6,500 assessment payable over three years 81%
Option Two: HOA loan supported by $60 monthly increase in reserve dues 19%

Among those who are satisfied with the proposed funding plan (196 respondents), a supermajority
(81%) favor Option One of an assessment payable over three years.

Question 8C. If you are not satisfied with the funding plan, please respond to the following: Knowing
that each homeowner would need to pay either a $6,500 assessment or a $60 monthly increase in the
reserve dues to support a $3.67 million plan as outlined, what is the maximum amount you would be
willing to pay to fund an improvement plan in either an upfront assessment or a monthly increase to
the reserve dues?

Of the 75 respondents to the “upfront assessment” option, 55% would be willing to pay an upfront
assessment. Among the respondents willing to pay at least some amount, the average upfront
assessment they would be willing to pay is $3,337. The median amount is $3,000.

Of the 77 respondents to the “monthly increase to reserve dues” option, 51% would be willing to pay a
monthly increase to the reserve dues. Among the respondents willing to pay at least some amount, the
average monthly increase they would be willing to pay is $46/month. The median increase is
S40/month.
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Question 9. Please provide any comments or suggestions you have about the proposed funding plan:

Comments found in the Comments & Suggestions section of this report include:

e These are a burden for young homeowners and some retirees who purchased before the increase
in values.

e Could the assessment be spread over 4 years to reduce the annual burden?

o Would pay one-time assessment. Do not support taking a loan for the funding.

e The proposed funding plan seems very fair. Would advocate for flexibility in payments for those
who might need it.

e Need more community input.

How LIKELY TO VOTE

Question 10A. If the Community held a vote on the Preliminary Improvement Plan as currently structured
(conceptual design and funding proposal), how would you likely vote?

Vote | %

Would likely vote FOR the Plan 53%
Would likely vote AGAINST the Plan 30%
Undecided 17%

Over half (53%) of respondents stated they would vote for the Plan. Newer residents are more
supportive of the Plan than longer-tenured residents as shown below:

I Property Ownership

Under 3 3to5 6 to 10 Over 10
Likely to Vote Years Years Years Years
For 70% 61% 46% 43%
Against 22% 31% 34% 31%
Undecided 8% 8% 20% 26%

314.744.5040
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Question 10B. If you would likely vote AGAINST the Preliminary Improvement Plan or you are
UNDECIDED, please explain:

Comments found in the Comments & Suggestions section of this report include:

Too much extra cost.

A simpler solution for the mailroom would be preferred before moving forward with a "yes."
There is nothing in this plan that increases my property value.

I would like to see a more detailed assessment of the improvements and some hard costs before |
could vote on any improvements.

A number of the components of the improvement plan are unnecessary and represent
unnecessary costs to those who will not benefit.

We would like to see a scaled-back version emphasizing the truly needed maintenance/
improvements.

ABOUT You

Question 11. What is your age category?

Age Category %

Under 36 2%
36 to 45 12%
46 to 55 14%
56 to 65 22%
66 to 75 29%
Over 75 21%

Question 12. How long have you owned property in River Valley Ranch?

Property Ownership %

Less than 1 year 7%
1to 2 years 15%
3to 5 years 19%
6 to 10 years 26%
11 to 20 years 23%
More than 20 years 10%

10
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Question 13. Which Neighborhood do you live in?

Neighborhood %

Custom Homes 57%
The Settlement 15%
Old Town 13%
The Boundary 7%
Crystal Bluffs 4%
The Fairways (Twenty Four) 4%

Question 14. Do you consider River Valley Ranch to be your primary residence?

Primary Residence %
Yes 77%
No 23%

Question 15. Which of the following best describes your annual residency at River Valley Ranch

Annual Residency %

Full-time (9-12 months) 71%
Seasonal (6-8 months) 10%
Part-time (3-6 months) 9%
Part-time (1-3 months) 4%
Part-time (visit periodically throughout the year) 6%

Question 16. Do you have any children under age 18 living in your home?

Children Under 18 %
Yes 23%
No 77%

11
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1. Which of the following sources have you

Attended mtg
Yes

No Answer
Totals

Read booklet
Yes

No Answer
Totals

Recording
Yes

No Answer
Totals

RIVER VALLEY RANCH
PRELIMINARY IMPROVEMENT PLAN
OPINION SURVEY

relied on to become familiar with the Preliminary Improvement Plan?

Overall AGE PROPERTY OWNER CHILDREN UNDER 18 PRIMARY RESIDENCE VOTE
Under 56 56 to 65 66 to 75 Over 75 Under 3years 3to5years  6to10years Over10years Yes No Yes No For Against Undecided

324 28.2%, 87 21.7%, 67 28.8%, 89 21.4%, 66 22.9%, 72 18.7%, 59 25.7%, 81 32.7%, 103 22.5%,69  77.5%,238  76.6%, 236 23.4%,72  52.5%, 167 30.5%, 97 17.0%, 54
349% 113 103% 9 47.8% 32 416% 37 47.0% 31 264% 19 373% 22 346% 28 417% 43 130% 9 424% 101 398% 94 250% 18 37.7% 63 36.1% 35 27.8% 15
65.1% 211  89.7% 78 522% 35 584% 52 530% 35 736% 53 627% 37 654% 53 583% 60 87.0% 60 57.6% 137  60.2% 142 750% 54 62.3% 104 63.9% 62 722% 39
100.0% 324 100.0% 87 100.0% 67 100.0% 89 100.0% 66 100.0% 72 100.0% 59 100.0% 81 100.0% 103 100.0% 69 100.0% 238 100.0% 236 100.0% 72 100.0% 167 100.0% 97 100.0% 54
87.3% 283 97.7% 85 851% 57 865% 77 81.8% 54 958% 69 881% 52 87.7% 71 835% 8 97.1% 67 853% 203 87.3% 206 90.3% 65 91.0% 152 83.5% 81 87.0% 47
12.7% 41 23% 2 149% 10 135% 12 182% 12 42% 3 11.9% 7 123% 10 165% 17 29% 2 147% 35 127% 30 97% 7 90% 15 16.5% 16 130% 7
100.0% 324 100.0% 87 100.0% 67 100.0% 89 100.0% 66 100.0% 72 100.0% 59 100.0% 81 100.0% 103 100.0% 69 100.0% 238 100.0% 236 100.0% 72 100.0% 167 100.0% 97 100.0% 54
123% 40 149% 13 104% 7 101% 9 76% 5 125% 9 68% 4 148% 12 107% 11 159% M 97% 23 131% 31 56% 4 114% 19 144% 14 93% 5
87.7% 284  851% 74 896% 60 89.9% 80 924% 61 87.5% 63 932% 55 852% 69 89.3% 92 841% 58 903% 215 86.9% 205 944% 68 88.6% 148 85.6% 83 90.7% 49
100.0% 324 100.0% 87 100.0% 67 100.0% 89 100.0% 66 100.0% 72 100.0% 59 100.0% 81 100.0% 103 100.0% 69 100.0% 238 100.0% 236 100.0% 72 100.0% 167 100.0% 97 100.0% 54

2. Approximately how often do you (or other members of your family) use the following facilities or participate in the following activities?

Overall AGE PROPERTY OWNER CHILDREN UNDER 18 PRIMARY RESIDENCE VOTE
Under 56 56 to 65 66 to 75 Over 75 Under 3years 3to5years  6to10years Over10years Yes No Yes No For Against Undecided
324 282%,87  217%67  28.8%89  214%66  220% 72  187%590  257% 81  32.7% 103  22.5%60  77.5%,238  76.6% 236  234%72  52.5% 167  305% 97  17.0%,54
RH - mail, coffee
Not At Al 104% 33 118% 10 134% 9 57% 5 91% 6 74% 5 85% 5 125% 10 107% 11 88% 6 102% 24 103% 24 100% 7 55% 9 156% 15 17.0% 9
< Once/month 107% 34 94% 8 90% 6 103% 9 136% 9 88% 6 119% 7 75% 6 136% 14  44% 3  115% 27 51% 12 27.4% 19 91% 15 115% 11 13.2% 7
Aboutonceimonth  7.3% 23 59% 5 134% 9  69% 6 30% 2 103% 7 85% 5 63% 5 49% 5 74% 5  68% 16  38% O 186% 13  79% 13 73% 7  38% 2
Aboutoncelweek  15.8% 50 23.5% 20 134% 9 115% 10 167% 11 221% 15 10.2% 6 125% 10 184% 19 250% 17 140% 33 167% 39 157% 11 174% 28 188% 18  75% 4
2+ timesiweek 558% 177 494% 42 50.7% 34 655% 57 576% 38 515% 35 61.0% 36 613% 49 524% 54 544% 37  57.4% 135 64.1% 150 28.6% 20 604% 90 46.9% 45 585% 31
Totals 100.0% 317 1000% 85 100.0% 67 100.0% 87 1000% 66 100.0% 68 100.0% 59 1000% 80 100.0% 103 100.0% 68 1000% 235 100.0% 234 100.0% 70 1000% 164 100.0% 96 100.0% 53
RH - activities,mtgs
Not At Al 26.8% 84 345% 29 284% 19 221% 19 185% 12 20.6% 14 207% 12 358% 20 260% 26 309% 21 241% 56 252% 58 338% 24 189% 31 394% 37 288% 15
< Once/month 334% 105 310% 26 284% 19 36.0% 31 400% 26 27.9% 19 46.6% 27 284% 23 350% 35 204% 20 353% 82 33.0% 76 338% 24 348% 57 33.0% 31 308% 16
Aboutonceimonth  159% 50  155% 13 149% 10 17.4% 15 154% 10 235% 16  86% 5 13.6% 11 17.0% 17 17.6% 12 155% 36 157% 36 155% 11 159% 26 149% 14 17.3% 9
Aboutoncelweek  9.6% 30  95% 8 179% 12 47% 4  92% 6 147% 10  86% 5 37% 3 120% 12 11.8% 8  95% 22  96% 22 99% 7 134% 22 43% 4 T7% 4
2+ timesiweek 143% 45  95% 8 104% 7 198% 17 169% 11 132% O 155% 9 185% 15 100% 10 103% 7 155% 36 165% 38 7.0% 5 171% 28  85% 8 154% 8
Totals 100.0% 314 1000% 84 100.0% 67 1000% 86 1000% 65 100.0% 68 100.0% 58 1000% 81 100.0% 100 100.0% 68 1000% 232 100.0% 230 100.0% 71 1000% 164 100.0% 94 100.0% 52
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2. [continued] Approximately how often do you (or other members of your family) use the following facilities or participate in the following activities?

Overall AGE PROPERTY OWNER CHILDREN UNDER 18 PRIMARY RESIDENCE VOTE

Under 56 56 to 65 66 to 75 Over 75 Under 3years 3to5years  6to10years Over10years Yes No Yes No For Against Undecided
324 282%,87  217%67  28.8%89  214%66  220% 72  187%59  257% 81  32.7% 103  22.5%60  77.5%,238  76.6% 236  234%72  525% 167  305% 97  17.0%,54

Great Room
Not At Al 304% 123 447% 38 41.8% 28  357% 30 32.8% 21 20.0% 20 37.5% 21 494% 40 384% 38 388% 26 385% 89 38.1% 88 426% 20 317% 51 46.3% 44 500% 26
< Once/month 314% 98 353% 30 26.9% 18 345% 20 207% 19 20.0% 20 37.5% 21 206% 24 333% 33 358% 24 312% 72 325% 75 204% 20 329% 53 295% 28 327% 17
Aboutonceimonth  15.7% 49  153% 13 104% 7  19.0% 16 18.8% 12 21.7% 15 143% 8 13.6% 11  141% 14 17.9% 12 156% 36 160% 37 162% 11 193% 31 147% 14  58% 3
Aboutoncelweek  87% 27 35% 3 149% 10 7% 6 125% 8 130% 9  74% 4  49% 4 101% 10  6.0% 4 100% 23  91% 21 88% 6 118% 19  42% 4  77% 4
2+ timesiweek 48% 15  12% 1 60% 4  36% 3 63% 4 72% 5  36% 2  25% 2 40% 4 A5% 1 48% 11 43% 10 29% 2  43% 7  53% 5  38% 2
Totals 100.0% 312 1000% 85 100.0% 67 1000% 84 1000% 64 100.0% 69 1000% 56 1000% 81 100.0% 99 100.0% 67 1000% 231 100.0% 231 100.0% 68 1000% 161 100.0% 95 100.0% 52

Mailroom

Not At Al 48% 15 94% 8 45% 3 34% 3  00% 0 60% 4 85% 5 37% 3 30% 3 59% 4 34% 8 13% 3 145% 10 43% 7 53% 5  57% 3
< Once/month 48% 15 74% 6 45% 3 57% 5 16% 1  90% 6 51% 3 37% 3 30% 3 74% 5 39% 9 04% 1 203% 14 55% O 53% 5  19% 1
Aboutoncelmonth  5.1% 16  24% 2  60% 4 68% 6 31% 2 30% 2 51% 3  49% 4 59% 6 29% 2 52% 12 13% 3 159% 11 55% 9  53% 5  19% 1
Aboutoncelweek  16.8% 53  27.4% 23  224% 15  57% 5 141% 9  254% 17 136% 8 111% 9 17.8% 18 250% 17 14.6% 34 189% 44 13.0% 9 152% 25 245% 23  94% 5
2+ timesiweek 68.6% 216 541% 46 627% 42 784% 69 813% 52 56.7% 38 67.8% 40 765% 62 70.3% 71 588% 40 73.0% 170 78.1% 182 362% 25 695% 114 59.6% 56 811% 43
Totals 100.0% 315 1000% 85 100.0% 67 100.0% 88 1000% 64 100.0% 67 1000% 59 1000% 81 100.0% 101 100.0% 68 1000% 233 100.0% 233 100.0% 69 1000% 164 100.0% 94 100.0% 53

Weight room
Not At Al 333% 104 233% 20 26.9% 18 326% 28 541% 33 221% 15 356% 21 33.8% 27 38.8% 38 17.6% 12 37.0% 85 31.9% 73 400% 28 333% 54 337% 32 333% 17
< Once/month 183% 57 221% 19 209% 14  140% 12 180% 11  191% 13 102% 6 250% 20 17.3% 17 221% 15 174% 40 16.6% 38 243% 17 222% 36 11.6% 11 19.6% 10

About once/month  12.2% 38 105% 9 119% 8 174% 15 6.6% 4 74% 5 153% 9 13.8% 11 12.2% 12 16.2% 11 13% 26 127% 29 114% 8 123% 20 10.5% 10 137% 7
About once/week 17.3% 54 18.6% 16 239% 16 12.8% 11 148% 9 265% 18 16.9% 10 16.3% 13 12.2% 12 235% 16 152% 35 16.6% 38 157% 11 16.7% 27  20.0% 19 137% 7
4

2+ timesiweek 189% 59 256% 22 164% 11 233% 20  6.6% 250% 17 220% 13 11.3% 9  194% 19 20.6% 14 191% 44 223% 51  86% 6 154% 25 242% 23 19.6% 10
Totals 100.0% 312 1000% 86 100.0% 67 1000% 86 1000% 61 100.0% 68 100.0% 59 1000% 80 100.0% 98 100.0% 68 1000% 230 100.0% 229 100.0% 70 1000% 162 100.0% 95 100.0% 51
Fitness classes

Not At Al 545% 170 535% 46 39.4% 26 523% 45 60.8% 44 47.8% 32 542% 32 563% 45 57.0% 57 529% 36  537% 124  535% 123  557% 39  463% 75 69.5% 66 529% 27
< Once/month 189% 59 302% 26 303% 20 11.6% 10  32% 2 239% 16 186% 11 175% 14 17.0% 17  324% 22 152% 35 165% 38 27.4% 19  216% 35 16.8% 16 137% 7
Aboutonceimonth  51% 16  58% 5 76% 5 70% 6 00% 0 90% 6 85% 5 38% 3 20% 2 74% 5  48% 11  57% 13  43% 3  74% 12 32% 3 20% 1
Aboutoncelweek  9.0% 28  47% 4 152% 10 81% 7 114% 7 104% 7 17% 1 113% 9 110% 11 59% 4 104% 24 109% 25 43% 3 123% 20 21% 2 118% 6
2+ times/week 125% 39 58% 5 76% 5 209% 18 159% 10  90% 6 169% 10 113% 9 13.0% 13  15% 1 160% 37 135% 31 86% 6 123% 20  84% 8 196% 10
Totals 100.0% 312 1000% 86 100.0% 66 100.0% 86 1000% 63 100.0% 67 100.0% 59 1000% 80 100.0% 100 100.0% 68 1000% 231 100.0% 230 100.0% 70 1000% 162 100.0% 95 100.0% 51
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2. [continued] Approximately how often do you (or other members of your family) use the following facilities or participate in the following activities?

Overall AGE PROPERTY OWNER CHILDREN UNDER 18 PRIMARY RESIDENCE VOTE

Under 56 56 to 65 66 to 75 Over 75 Under 3years 3to5years  6to10years Over10years Yes No Yes No For Against Undecided
324 28.2%, 87 21.7%, 67 28.8%, 89 21.4%, 66 22.9%, 72 18.7%, 59 25.7%,81  32.7%, 103 225%,69  77.5%,238  76.6%, 236 23.4%,72  52.5%, 167 30.5%, 97 17.0%, 54

Recreation pool

Not At Al 26.0% 81  93% 8 32.8% 22 27.9% 24 361% 22 104% 7 274% 16 272% 22 357% 35  59% 4 317% 73 291% 67 159% 11  21.0% 34  31.6% 30 333% 17
< Once/month 250% 78  151% 13 31.3% 21 256% 22 344% 21 134% 9 288% 17 259% 21  30.6% 30 118% 8 206% 68 23.0% 53 333% 23 250% 42 242% 23  235% 12
Aboutonceimonth  16.7% 52  17.4% 15 209% 14  15.1% 13 14.8% 9  239% 16 20.3% 12 17.3% 14 92% O 147% 10 17.8% 41 148% 34 232% 16  210% 34 116% 11 11.8% 6
Aboutoncelweek  122% 38  151% 13 104% 7  15.1% 13 49% 3  254% 17  6.8% 4  74% 6 102% 10 147% 10 109% 25 17% 27 145% 10 136% 22 137% 13 59% 3
2+ times/week 202% 63 430% 37  45% 3 163% 14 98% 6 269% 18 16.9% 10 222% 18 143% 14 529% 36 10.0% 23 21.3% 49 130% 9 185% 230 189% 18  255% 13
Totals 100.0% 312 1000% 86 100.0% 67 100.0% 86 1000% 61 100.0% 67 1000% 59 1000% 81 100.0% 98 100.0% 68 1000% 230 100.0% 230 100.0% 69 1000% 162 100.0% 95 100.0% 51

Lap pool
ot AL A 474% 147 M12% 35 394% 26 506% 43  61.3% 38  40.3% 27 542% 32 438% 35 515% 50 364% 24 50.9% 117  511% 117  382% 26 47.2% 76 453% 43 54.0% 27
< Once/month 184% 57 200% 17 212% 14 165% 14 194% 12 134% 9 22.0% 13  163% 13 227% 22 197% 13 187% 43 157% 36 294% 20 199% 32 17.9% 17  16.0% 8
Aboutonce/month  10.6% 33  16.5% 14 167% 11 7% 6  00% 0 179% 12 85% 5 125% 10  41% 4 212% 14 74% 17  87% 20 147% 10 112% 18 147% 14  00% O
Aboutoncelweek  94% 29 106% 9 76% 5 82% 7 81% 5 134% 9  51% 3 100% 8 93% O 106% 7 83% 19  92% 21  74% 5  75% 12 126% 12 100% 5
2+ timesiweek 142% 44 118% 10 152% 10 17.6% 15 113% 7 149% 10 102% 6 175% 14 124% 12 121% 8 148% 34 153% 35 103% 7 143% 23 95% 9 200% 10
Totals 100.0% 310 1000% 85 100.0% 66 100.0% 85 1000% 62 100.0% 67 1000% 59 1000% 80 100.0% 97 100.0% 66 1000% 230 100.0% 229 100.0% 68 1000% 161 100.0% 95 100.0% 50

Tennis courts
Not At Al 67.0% 209 503% 51 552% 37 T14% 60 825% 52 515% 35 T12% 42 747% 59 69.7% 69 485% 33 726% 167 68.6% 157 614% 43 605% 98 758% 72 T45% 38

< Once/month 135% 42 198% 17 194% 13 119% 10  16% 1 265% 18  6.8% 4 114% 9  10.1% 10 250% 17 10.0% 23 105% 24 22.9% 16 148% 24 11.6% 11 118%
Aboutoncefmonth  35% 11 81% 7 30% 2  24% 2 00% 0  74% 51% 3 13% 1 20% 2 88% 6 17% 4 34% 7  57% 4  49% 8  32% 3 00%
Aboutoncefweek  35% 11 35% 3 30% 2 24% 2 48% 3 44% 17% 1 13% 1 51% 5 44% 3 30% 7 39% O 14% 1 43% 7  32% 3  00%
2+ times/week 125% 39 93% 8 194% 13 119% 10 11.1% 7  103% 153% 9 114% 9 131% 13  13.2% 9 126% 29 14.0% 32  86% 154% 25  63% 6 13.7%
Totals 1000% 312 1000% 86 100.0% 67 1000% 84 1000% 63 100.0% 1000% 59 1000% 79 1000% 99 100.0% 68 1000% 230 100.0% 229 100.0% 100.0% 162 1000% 95 100.0%
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3. Please rate the importance of the following planning goals and considerations for improving the RVR experience:
Overall AGE PROPERTY OWNER CHILDREN UNDER 18 PRIMARY RESIDENCE VOTE
Under 56 56 to 65 66 to 75 Over 75 Under 3years 3to5years  6to10years Over10years Yes No Yes No For Against Undecided
324 282%,87  21.7% 67  288%89  214%66  229% 72  187%59  257% 81  327% 103  225%,69  77.5% 238  76.6%,236  234% 72  525%, 167  30.5% 97  17.0%,54
Home values
Very Important 37.3% 119 333% 29 358% 24  416% 37 431% 28 535% 38 322% 19 321% 26 343% 35 29.0% 20 414% 98 34.9% 82 493% 35 58.1% 97  106% 10  204% 11
Important 304% 97 333% 29 328% 22 27.0% 24  308% 20 31.0% 22 407% 24 272% 22 265% 27 362% 25 291% 69 30.6% 72 324% 23 323% 54 18.1% 17  444% 24
Neutral 191% 61  172% 15 17.9% 12 169% 15 246% 16  56% 4 220% 13 235% 19 235% 24 203% 14 186% 44 191% 45 155% 11 66% 11 351% 33 296% 16
Unimportant 75% 24 69% 6 75% 5 101% 9 00% O 42% 3  00% O 99% 8 118% 12 72% 5 63% 15 89% 21  14% 1  00% O 245% 23  19% 1
Very Unimportant ~ 56% 18  92% 8  60% 4  45% 4 15% 1  56% 4 51% 3 74% 6 39% 4 72% 5 46% 11 64% 15  14% 1 30% 5 7% 11 37% 2
Totals 100.0% 319 1000% 87 100.0% 67 1000% 89 100.0% 65 1000% 71 100.0% 59 1000% 81 100.0% 102 1000% 69 100.0% 237 1000% 235 100.0% 71 1000% 167 100.0% 94 1000% 54
Mean 3.86 3.75 3.85 3.91 414 423 395 367 3.75 3.72 3.96 3.79 427 443 2.91 3.76

Restore conditions
Very Important 492% 157 402% 35 478% 32 584% 52 50.8% 33 634% 45 37.3% 22 494% 40 451% 46 42.0% 29 51.5% 122 472% 111 57.7% 41 689% 115 211% 20 358% 19

Important 417% 133 46.0% 40 47.8% 32 303% 27 46.2% 30 31.0% 22 542% 32 40.7% 33  451% 46 47.8% 33 405% 96 426% 100 366% 26 28.1% 47 568% 54  604% 32
Neutral 60% 19 103% 9 15% 1 56% 5 31% 2 56% 4 68% 4 49% 4  49% 5 87% 6 42% 10  64% 15  42% 3 06% 1 158% 15  38% 2
Unimportant 13% 4 00% 0 00% 0 45% 4 00% 0 00% 0 00% 0 25 2 20% 2 00% 0 17% 4 13% 3  14% 1 00% 0 42% 4  00% 0
Very Unimportant ~ 19% 6  34% 3 30% 2 11% 1 00% 0 00% 0 17% 1 25% 2 29% 3 14% 1 21% 5 26% 6 00% 0 24% 4 21% 2  00% O
Totals 100.0% 319 1000% 87 100.0% 67 100.0% 89 1000% 65 100.0% 71 1000% 59 1000% 81 100.0% 102 100.0% 69 1000% 237 100.0% 235 100.0% 71 1000% 167 100.0% 95 100.0% 53
Mean 435 420 437 440 448 458 425 432 427 429 438 431 451 461 3.91 432
Projects w/plan

Very Important  30.5% 96  264% 23  313% 21 36.0% 32 27.0% 17 352% 25 32.2% 19 30.0% 24 250% 25 27.9% 19 315% 74 284% 66 38.0% 27 458% 76  97% 9 151% 8
Important 39.0% 123 379% 33  40.3% 27 360% 32 492% 31 40.8% 29 49.2% 20 338% 27 38.0% 38 397% 27 40.0% 94 401% 93 380% 27 434% 72 280% 26 47.2% 25
Neutral 174% 54 253% 22 164% 11 104% 9 175% 11 16.9% 12 11.9% 7 188% 15 20.0% 20 191% 13 162% 38 17.2% 40 155% 11  78% 13 269% 25 302% 16
Unimportant 63% 20 57% 5 45% 3 104% 9 32% 2 56% 4 17% 1 88% 7 80% 8 74% 5 64% 15 73% 17  42% 3 06% 1 183% 17  38% 2
Very Unimportant ~ 7.0% 22 46% 4  75% 5 79% 7  32% 2 14% 1 51% 3 88% 7 90% O 59% 4 60% 14 69% 16 42% 3  24% 4 172% 16  38% 2
Totals 100.0% 315 1000% 87 100.0% 67 1000% 89 1000% 63 100.0% 71 100.0% 59 1000% 80 100.0% 100 100.0% 68 1000% 235 100.0% 232 100.0% 71 1000% 166 100.0% 93 100.0% 53

Mean 3.80 3.76 3.84 3.82 3.94 4.03 4.02 3.67 3.62 3.76 3.85 3.76 4.01 4.30 2.95 3.66
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3. [continued] Please rate the importance of the following planning goals and considerations for improving the RVR experience:
Overall AGE PROPERTY OWNER CHILDREN UNDER 18 PRIMARY RESIDENCE VOTE
Under 56 56 to 65 66 to 75 Over 75 Under 3years 3to5years  6to10years Over10years Yes No Yes No For Against Undecided

324 28.2%, 87 21.7%, 67 28.8%, 89 21.4%, 66 22.9%, 72 18.7%, 59 25.7%,81  32.7%, 103 22.5%,69  77.5%,238  76.6%, 236 23.4%,72  52.5%, 167 30.5%, 97 17.0%, 54

Enhance community

Very Important 33% 99 264% 23 313% 21 368% 32 308% 20 37.1% 26 33.9% 20 333% 27 22.8% 23 27.5% 19 323% 76 30.0% 70 352% 25 485% 80  42% 4  226% 12
Important 326% 103 333% 20 32.8% 22 29.9% 26 385% 25 386% 27 407% 24 222% 18 337% 34 246% 17 357% 84 31.8% 74 394% 28 339% 56 326% 31 30.2% 16
Neutral 25% T 241% 21 254% 17 184% 16 246% 16 18.6% 13 203% 12 235% 19 267% 27 333% 23 19.6% 46 21.9% 51 211% 15 13.9% 23 295% 28 37.7% 20
Unimportant 60% 19 57% 5 30% 2 80% 7 46% 3 00% 0 17% 1 114% 9  89% 9 43% 3  60% 14 73% 17 14% 1 06% 1 168% 16  38% 2
Very Unimportant ~ 76% 24 103% 9 75% 5 69% 6 15% 1  57% 4  34% 2 99% 8 79% 8 101% 7  64% 15 90% 21  28% 2 30% 5 168% 16  57% 3
Totals 100.0% 316 1000% 87 1000% 67 100.0% 87 1000% 65 100.0% 70 100.0% 59 1000% 81 100.0% 101 100.0% 69 1000% 235 100.0% 233 1000% 71 1000% 165 100.0% 95 1000% 53
Mean 374 360 378 382 392 401 400 358 354 355 382 367 403 424 291 3.60
Increase homeowners

Very Important 11.0% 35  92% 8 149% 10 125% 11 77% 5 197% 14 102% 6 99% 8 59% 6 72% 5 119% 28 111% 26 11.3% 8 193% 32 11% 1 19% 1
Important 145% 46  138% 12 104% 7 159% 14 200% 13 183% 13  18.6% 11 136% 11 109% 11 11.6% 8 153% 36 137% 32 18.3% 13 223% 37 63% 6 57% 3
Neutral 301% 124 402% 35 358% 24 308% 35 431% 28 33.8% 24 458% 27 358% 29 416% 42 406% 28 39.4% 93 355% 83 493% 35 44.0% 73 23.2% 22 509% 27
Unimportant 189% 60 23.0% 20 209% 14 159% 14  185% 12 183% 13 10.2% 6 21.0% 17 23.8% 24 27.5% 19 174% 41 201% 47 18.3% 13 84% 14  305% 29 321% 17
Very Unimportant ~ 164% 52 13.8% 12 17.9% 12 159% 14 108% 7  99% 7 153% O 198% 16 17.8% 18 13.0% O 161% 38 197% 46  28% 2  60% 10 389% 37  94% 5
Totals 100.0% 317 1000% 87 1000% 67 100.0% 88 1000% 65 100.0% 71 100.0% 59 1000% 81 100.0% 101 100.0% 69 1000% 236 100.0% 234 1000% 71 1000% 166 100.0% 95 1000% 53
Mean 2.85 2,82 284 2.93 2.95 320 2.98 273 2.63 272 2.89 2.76 347 340 2,00 258
Match growth

Very Important 259% 82 287% 25 284% 19 250% 22 231% 15 36.6% 26 271% 16 235% 19 19.8% 20 246% 17 267% 63 235% 55 352% 25 440% 73 32% 3 94% 5
Important 388% 123 425% 37 343% 23 352% 31 462% 30 437% 31 300% 23 383% 31 356% 36 362% 25 39.8% 04 385% 90 423% 30 434% 72 263% 25 453% 24
Neutral 24% T 172% 15  209% 14  250% 22 246% 16 155% 11  254% 15 185% 15 28.7% 29 27.5% 19 20.3% 48 234% 54 183% 13  9.0% 15 37.9% 36 37.7% 20
Unimportant 66% 21 57% 5 90% 6 80% 7 46% 3 42% 3  34% 2 111% 9  69% 7 43% 3 76% 18 85% 20 14% 1 12% 2 168% 16  57% 3
Very Unimportant ~ 63% 20  57% 5 75% 5 68% 6 15% 1 00% 0 51% 3 86% 7 89% 9 72% 5 55% 13  64% 15 28% 2 24% 4 158% 15  1.9% 1
Totals 100.0% 317 1000% 87 1000% 67 100.0% 88 1000% 65 100.0% 71 100.0% 59 1000% 81 100.0% 101 100.0% 69 1000% 236 100.0% 234 1000% 71 1000% 166 100.0% 95 1000% 53

Mean 37 3.83 3.67 3.64 3.85 413 3.80 3.57 3.50 3.67 3.75 3.64 4.06 4.25 2.84 3.55
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4. Please rate the importance of the following components of the Preliminary Improvement Plan to you and the Club:
Site/Overall Improvements
Overall AGE PROPERTY OWNER CHILDREN UNDER 18 PRIMARY RESIDENCE VOTE
Under 56 56 to 65 66 to 75 Over 75 Under3years 3to5years  6to10years Over10years Yes No Yes No For Against Undecided

324 28.2%, 87 21.7%, 67 28.8%, 89 21.4%, 66 22.9%,72 18.7%, 59 25.7%,81  32.7%, 103 22.5%,69  77.5%,238  76.6%, 236 23.4%,72  52.5%, 167 30.5%, 97 17.0%, 54

Ranch House
Very Important 2717% 88 264% 23 313% 21 281% 25 262% 17 394% 28 22.0% 13 275% 22 223% 23 275% 19 278% 66 264% 62 324% 23 455% 76 43% 4 1M1% 6

Important 39.9% 127 333% 29 37.3% 25 44.9% 40 477% 31  38.0% 27 50.8% 30 350% 28 39.8% 41 304% 21  435% 103 37.9% 89 50.7% 36 467% 78 22.3% 21 500% 27
Neutral 154% 49 172% 15 149% 10 124% 11 185% 12 99% 7 169% 10 175% 14 175% 18 159% 11 152% 36 162% 38 127% 9  72% 12 245% 23  259% 14
Unimportant 104% 33 17.2% 15 104% 7 79% 7 31% 2 99% 7 68% 4 113% 9 126% 13 207% 15  72% 17 119% 28 28% 2 00% 0 287% 27 114% 6
Very Unimportant ~ 6.6% 21 57% 5 60% 4 67% 6 46% 3 28% 2 34% 2 88% 7 78% 8 43% 3 63% 15 77% 18  14% 1 06% 1 202% 19  19% 1
Totals 100.0% 318 1000% 87 100.0% 67 1000% 89 1000% 65 100.0% 71 100.0% 59 1000% 80 100.0% 103 100.0% 69 1000% 237 100.0% 235 100.0% 71 1000% 167 100.0% 94 100.0% 54
Mean 372 357 378 3.80 3.88 401 381 361 356 355 379 363 410 437 2.62 357
Pool complex

Very Important  30.6% 97  36.8% 32 313% 21 26.1% 23 27.7% 18 408% 20 22.0% 13 313% 25 265% 27 40.6% 28 280% 66 29.1% 68 352% 25 47.6% 79  64% 6 167% 9O
Important 35.0% 111 310% 27  31.3% 21 352% 31 462% 30 33.8% 24 40.7% 24  300% 24 382% 39 27.5% 19 381% 90 321% 75 493% 35 367% 61 28.7% 27 426% 23
Neutral 183% 58  184% 16  194% 13  205% 18 154% 10 18.3% 13 27.4% 16 138% 11 17.6% 18 159% 11 186% 44 201% 47 113% 8 133% 22 234% 22 259% 14
Unimportant 98% 31 92% 8 149% 10 91% 8 77% 5 56% 4  51% 3 175% 14  98% 10 11.6% 8  97% 23 124% 29  14% 1 12% 2 245% 23 111% 6
VeryUnimportant ~_ 63% 20 46% 4 30% 2 9% 8 34% 2 14% 1 51% 3 75% 6 78% 8 43% 3 55% 13 64% 15 28% 2 12% 2 17.0% 16 _37% 2
Totals 100.0% 317 1000% 87 100.0% 67 1000% 88 1000% 65 100.0% 71 100.0% 59 1000% 80 100.0% 102 100.0% 69 100.0% 236 100.0% 234 1000% 71 100.0% 166 100.0% 94 100.0% 54
Mean 374 3.86 373 3.60 3.88 407 3.69 3.60 3.66 3.88 37 365 413 428 2.83 357

Maintenance bldg
Very Important 123% 39 103% 9 134% 9 114% 10 154% 10 141% 10 102% 6 113% 9 127% 13 87% 6 136% 32 128% 30 113% 8 21.7% 36 00% 0 37% 2

Important 284% 90 184% 16 224% 15 364% 32 369% 24 206% 21 271% 16 27.5% 22 284% 29 188% 13 314% 74 282% 66 254% 18 325% 54 17.0% 16 33.3% 18
Neutral 36.3% 115 414% 36 37.3% 25 352% 31 354% 23  408% 29 424% 25 31.3% 25 353% 36 420% 29 356% 84 346% 81 47.9% 34 392% 65 208% 28  40.7% 22
Unimportant 129% 41 161% 14 149% 10 102% 9 108% 7 113% 8 136% 8 188% 15  98% 10 174% 12 114% 27 137% 32 85% 6 54% O 245% 23 167% 9
VeryUnimportant ~ 10.1% 32  138% 12 119% 8 68% 6 15% 1 42% 3 68% 4 113% 9 137% 14 13.0% O 81% 19 107% 25 7.0% 5 12% 2 287% 27  56% 3
Totals 1000% 317 1000% 87 1000% 67 1000% 88 100.0% 65 1000% 71 1000% 59 100.0% 80 100.0% 102 1000% 69 1000% 236 100.0% 234 1000% 71 1000% 166 1000% 94 100.0% 54
Mean 3.20 2.95 3.10 335 354 338 3.20 3.09 317 293 331 319 3.5 368 2.35 313

Tennis house
Very Important 10.2% 32 92% 8 149% 10 91% 8 79% 5 171% 12 85% 5 50% 4 9.9% 10 72% 5 11.1% 26 99% 23 100% 7 183% 30 11% 1 00% 0

Important 165% 52 80% 7 209% 14 17.0% 15 254% 16 157% 11 220% 13  113% 9 188% 19 13.0% O 184% 43 17.2% 40 157% 11 226% 37  43% 4  204% 11
Neutral 34.3% 108 31.0% 27 29.9% 20 37.5% 33 429% 27 37.4% 26 288% 17 350% 28 356% 36 304% 21 359% 84 322% 75 443% 31 30.0% 64 194% 18  463% 25
Unimportant 156% 49 184% 16 17.9% 12 159% 14  95% 6 114% 8 136% 8 188% 15 17.8% 18 145% 10 158% 37 150% 35 17.4% 12 110% 18 255% 24  13.0% 7
VeryUnimportant  235% 74  33.3% 29 164% 11 20.5% 18 14.3% 9 186% 13 27.1% 16 30.0% 24 17.8% 18 34.8% 24 188% 44 258% 60 129% 9  91% 15 50.0% 47  204% 11
Totals 100.0% 315 1000% 87 100.0% 67 100.0% 88 1000% 63 100.0% 70 100.0% 59 1000% 80 100.0% 101 100.0% 69 1000% 234 100.0% 233 100.0% 70 100.0% 164 100.0% 94 100.0% 54

Mean 2.74 241 3.00 2.78 3.03 3.01 2.7 242 2.85 243 2.87 2.70 2.93 3.30 1.81 267
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4. [continued] Please rate the importance of the following components of the Preliminary Improvement Plan to you and the Club:
Ranch House Improvements
Overall AGE PROPERTY OWNER CHILDREN UNDER 18 PRIMARY RESIDENCE VOTE
Under 56 56 to 65 66 to 75 Over 75 Under3years 3to5years  6to10years Over10years Yes No Yes No For Against Undecided
324 282%,87  21.7%,67  28.8% 89  214% 66  22.9%72  18.7%59  257% 81  327% 103  225%,69  77.5%238  76.6%,236  234% 72  525% 167  30.5% 97  17.0% 54
Mailroom
Verylmportant  19.2% 61 151% 13 197% 13  20.2% 18 262% 17 225% 16 224% 13 177% 14 175% 18 13.0% 9 221% 52 18.8% 44 22.9% 16 31.5% 52  42% 4  93% 5
Important 24.2% 77 233% 20 212% 14 247% 22 308% 20 31.0% 22 293% 17 165% 13 243% 25 261% 18 247% 58 252% 59 257% 18 309% 51 17.9% 17  167% 9
Neutral 201% 64 244% 21 152% 10 21.3% 19 185% 12 155% 11 224% 13 22.8% 18 204% 21 232% 16 18.3% 43  18.8% 44 243% 17  261% 43 95% 9  204% 11
Unimportant 142% 45 140% 12 197% 13 146% 13 108% 7 155% 11 103% 6 228% 18  97% 10 13.0% 9 153% 36 124% 29 186% 13  64% 10 211% 20 27.8% 15
Very Unimportant  22.3% 71  233% 20 242% 16 19.1% 17 13.8% 9 155% 11 155% 9 20.3% 16 28.2% 20 24.6% 17 19.6% 46 248% 58  86% 6 55% 9 474% 45 259% 14
Totals 100.0% 318 1000% 86 100.0% 66 100.0% 89 1000% 65 100.0% 71 100.0% 58 1000% 79 100.0% 103 100.0% 69 1000% 235 100.0% 234 100.0% 70 100.0% 165 100.0% 95 100.0% 54
Mean 3.04 2.93 2.92 342 345 330 333 2.89 293 290 3.14 3.01 3.36 377 241 256
Interior decor
Verylmportant  12.7% 40  116% 10 194% 13  10.3% 9 127% 8 155% 11 136% 8 154% 12 90% 9 11.6% 8 138% 32 116% 27 188% 13 221% 36  32% 3  19% 1
Important 36.9% 116 302% 26 43.3% 29 36.8% 32 429% 27 465% 33 37.3% 22 295% 23 36.0% 36 304% 21 397% 92 358% 83 435% 30 491% 80 16.0% 15 358% 19
Neutral 255% 80 221% 19 149% 10 287% 25 349% 22 197% 14 271% 16 21.8% 17 33.0% 33 217% 15 26.3% 61 259% 60 246% 17 233% 38 255% 24  34.0% 18
Unimportant 134% 41 221% 19 119% 8 103% 9  32% 2 113% 8 102% 6 167% 13 12.0% 12 203% 14  99% 23 134% 31  87% 6 49% 8 234% 22 17.0% 9
VeryUnimportant ~ 118% 37  140% 12 104% 7 138% 12 63% 4 70% 5 119% 7 167% 13 10.0% 10 159% 11 103% 24 134% 31 43% 3 06% 1 319% 30 113% 6
Totals 1000% 314 1000% 86 100.0% 67 100.0% 87 1000% 63 1000% 71 100.0% 59 100.0% 78 100.0% 100 1000% 69 100.0% 232 100.0% 232 100.0% 69 100.0% 163 1000% 94 100.0% 53
Mean 3.26 303 349 320 352 352 331 310 3.22 3.01 3.37 319 364 387 2.35 3.00
Indoor/outdoor bar
Verylmportant  17.1% 54 233% 20 209% 14 136% 12 129% 8 300% 21 136% 8 205% 16 89% 9 188% 13 168% 39 159% 37 232% 16 307% 50 31% 3 19% 1
Important 289% 91 256% 22 239% 16 352% 31 323% 20 314% 22 373% 22 205% 16 287% 29 217% 15 315% 73 267% 62 37.7% 26 39.3% 64 115% 11 269% 14
Neutral 213% 67  163% 14  224% 15 205% 18 200% 18 174% 12 237% 14 154% 12 27.7% 28 246% 17 207% 48 21.6% 50 21.7% 15 202% 33  125% 12 404% 21
Unimportant 143% 45 151% 13 134% 9 148% 13  129% 8 100% 7 136% 8 17.9% 14  149% 15 174% 12 134% 31 142% 33 116% 8 67% 11 271% 26 135% 7
VeryUnimportant ~ 18.4% 58  19.8% 17  194% 13  159% 14 129% 8 114% 8 119% 7 256% 20 19.8% 20 174% 12 17.7% 41 216% 50  58% 4  31% 5 458% 44 173% 9
Totals 1000% 315 1000% 86 1000% 67 1000% 88 100.0% 62 1000% 70 1000% 59 100.0% 78 100.0% 101 1000% 69 1000% 232 100.0% 232 100.0% 69 100.0% 163 1000% 96 100.0% 52

Mean 312 317 313 3.16 3.19 3.59 3.27 2.92 2.92 3.07 3.16 3.01 3.61 3.88 1.99 2.83
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4. [continued] Please rate the importance of the following components of the Preliminary Improvement Plan to you and the Club:
Ranch House Improvements
Overall AGE PROPERTY OWNER CHILDREN UNDER 18 PRIMARY RESIDENCE VOTE
Under 56 56 to 65 66 to 75 Over 75 Under3years 3to5years  6to10years Over10years Yes No Yes No For Against Undecided
324 282%,87  21.7%,67  28.8% 89  214% 66  22.9%72  18.7%59  257% 81  327% 103  225%,69  77.5%238  76.6%,236  234% 72  525% 167  30.5% 97  17.0% 54
Pool cubbies
Verylmportant  15.5% 49  244% 21 194% 13 68% 6 143% 9 286% 20  68% 4 152% 12 12.9% 13 232% 16 137% 32 150% 35 18.8% 13 27.0% 44  52% 5  00% O
Important 27.8% 88 221% 19 254% 17 31.8% 28 349% 22 357% 25 254% 15 354% 28 188% 19 261% 18 292% 68 27.9% 65 304% 21 344% 56 135% 13  34.0% 18
Neutral 26.6% 8 233% 20 31.3% 21 295% 26 27.0% 17  186% 13  407% 24  19.0% 15 31.7% 32 232% 16 28.8% 67 24.9% 58 362% 25 307% 50  94% 9 47.2% 25
Unimportant 146% 46 186% 16  75% 5 182% 16 1A% 7 100% 7 119% 7 A77% 14 16.8% 17 145% 10  142% 33 146% 34 116% 8  64% 10 202% 28 132% 7
Very Unimportant  15.5% 49  116% 10  164% 11 13.6% 12 127% 8 74% 5 153% 9 127% 10 19.8% 20 13.0% 9 142% 33 176% 41  29% 2  18% 3 427% 41 57% 3
Totals 100.0% 316 1000% 86 100.0% 67 100.0% 88 1000% 63 100.0% 70 100.0% 59 1000% 79 100.0% 101 100.0% 69 1000% 233 100.0% 233 100.0% 69 100.0% 163 100.0% 96 100.0% 53
Mean 3413 329 324 3.00 327 369 297 3.23 2.88 3.32 3.14 3.08 3.51 379 2,09 3.09
Restrooms
Verylmportant  15.9% 50 17.4% 15 23.9% 16 125% 11 127% 8 286% 20  68% 4 190% 15 10.9% 11 145% 10 167% 39 155% 36 18.8% 13 282% 46  11% 1 57% 3
Important 27.9% 88 27.9% 24 269% 18 264% 23 333% 21 300% 21 322% 19 20.3% 16 30.7% 31 261% 18 292% 68 27.5% 64 304% 21  362% 59 116% 11 321% 17
Neutral 257% 81 209% 18 20.9% 14 295% 26 349% 22 200% 14 339% 20 266% 21 257% 26 246% 17 266% 62 232% 54 36.2% 25 282% 46 189% 18  32.1% 17
Unimportant 133% 42 163% 14 119% 8 148% 13 79% 5 114% 8 136% 8 165% 13 11.9% 12 188% 13 116% 27 137% 32 104% 7  34% 5 295% 28 151% 8
VeryUnimportant ~ 17.4% 54  17.4% 15 164% 11 17.0% 15 111% 7 100% 7 136% 8 17.7% 14 208% 21 159% 11 159% 37 202% 47 43% 3 43% 7 389% 37 151% 8
Totals 1000% 315 1000% 86 100.0% 67 100.0% 88 1000% 63 1000% 70 100.0% 59 100.0% 79 100.0% 101 1000% 69 100.0% 233 100.0% 233 100.0% 69 100.0% 163 1000% 95 100.0% 53
Mean 3.12 342 330 3.02 329 356 3.05 3.06 299 3.04 319 3.04 349 381 2,06 2.98
Admin spaces
Very Important 73% 23 47% 4 119% 8 80% 7 65% 4 100% 7 68% 4 63% 5 7% 7 43% 3 87% 20  86% 20 45% 3 130% 21 21% 2 00% O
Important 236% 74 163% 14 239% 16 253% 22 339% 21 243% 17  254% 15 244% 19 222% 22 130% 9 27.3% 63 240% 56 209% 14 335% 54  63% 6 245% 13
Neutral 404% 127 37.2% 32 433% 29 414% 36 452% 28  48.6% 34 407% 24 354% 28 414% M 36.2% 25 424% 98 369% 86 507% 40 484% 78 22.9% 22 50.9% 27
Unimportant 134% 41 209% 18  60% 4 126% 11 65% 4 7% 5 153% O 165% 13 121% 12 246% 17  91% 21 133% 31 90% 6 34% 5 281% 27 13.2% 7T
VeryUnimportant ~ 15.6% 49  209% 18  149% 10 126% 11  81% 5 100% 7 119% 7 177% 14 17.2% 17 21.7% 15 126% 29 172% 40  60% 4  19% 3 406% 39 113% 6
Totals 1000% 314 1000% 86 1000% 67 1000% 87 1000% 62 1000% 70 1000% 59 100.0% 79 1000% 99 1000% 69 1000% 231 100.0% 233 100.0% 67 1000% 161 1000% 96 100.0% 53

Mean 2.94 2.63 3.12 3.03 3.24 317 3.00 2.85 2.90 2.54 3.10 2.94 3.09 3.53 2.01 2.89
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4. [continued] Please rate the importance of the following components of the Preliminary Improvement Plan to you and the Club:
Pool Area Improvements
Overall AGE PROPERTY OWNER CHILDREN UNDER 18 PRIMARY RESIDENCE VOTE
Under 56 56 to 65 66 to 75 Over 75 Under3years 3to5years  6to10years Over10years Yes No Yes No For Against Undecided
324 282%,87  217%.67  28.8%89  214%66  229%72  18.7%59  257% 81  327% 103  22.5%,60  77.5%,238  766% 236  234%72  525% 167  305% 97  17.0%, 54
Deck and tile
Very Important  34.8% 111 33.7% 29 403% 27 37.1% 33 30.3% 20 408% 29 322% 19 37.5% 30 304% 31 39.1% 27 34.6% 82 335% 79 42.9% 30 50.0% 83 137% 13 24.1% 13
Important 417% 133 305% 34  433% 29 303% 35 455% 30 304% 28 475% 28 33.8% 27 47.6% 49 30.1% 27  430% 102 403% 95 457% 32 355% 59  453% 43  57.4% 31
Neutral 144% 46 151% 13 104% 7 146% 13 152% 10 16.9% 12  85% 5 175% 14 126% 13  101% 7 139% 33 165% 39  74% 5 120% 20 158% 15 185% 10
Unimportant 47% 15 58% 5 45% 3  34% 3 61% 4  14% 1 51% 3  88% 7 39% 4 72% 5 42% 10 47% 11 43% 3 06% 1 147% 14  00% O
Very Unimportant ~ 44% 14  58% 5  15% 1  56% 5 30% 2 14% 1 68% 4 25% 2 58% 6 43% 3 42% 10 51% 12 00% O 18% 3 105% 10  00% 0
Totals 100.0% 319 1000% 86 100.0% 67 100.0% 89 1000% 66 100.0% 71 100.0% 59 1000% 80 100.0% 103 100.0% 69 1000% 237 100.0% 236 100.0% 70 100.0% 166 100.0% 95 100.0% 54
Mean 3.98 3.90 416 3.99 394 417 393 3.95 392 401 4.00 3.92 427 431 337 406
Furnishings
Very Important  17.7% 56  224% 19 209% 14 19.3% 17  78% 5 183% 13 17.2% 10 188% 15 16.8% 17 20.3% 14 171% 40 18.0% 42 18.6% 13 256% 42  64% 6 13.0% 7
Important 34.5% 100  267% 23 40.3% 27 33.0% 20 438% 28 42.3% 30 362% 21 363% 29 27.7% 28  261% 18 38.0% 89 30.9% 72 486% 34 445% 73 17.0% 16 352% 19
Neutral 27.5% 87 256% 22 224% 15 284% 25 359% 23 268% 19 20.7% 12 23.8% 19  36.6% 37 261% 18 282% 66 296% 69 214% 15 232% 38 28.7% 27 40.7% 22
Unimportant 108% 34 151% 13 75% 5 80% 7 94% 6 85% 6 138% 8 125% 10 79% 8 159% 11  85% 20 112% 26 7A% 5  49% 8 223% 21  74% 4
VeryUnimportant _ 95% 30 10.5% 9 90% 6 114% 10 34% 2 42% 3 121% 7 88% 7 109% 11 116% 8 81% 19 103% 24 43% 3 18% 3 255% 24 37% 2
Totals 100.0% 316 1000% 86 100.0% 67 100.0% 88 1000% 64 100.0% 71 100.0% 58 1000% 80 100.0% 101 100.0% 69 100.0% 234 100.0% 233 1000% 70 100.0% 164 100.0% 94 100.0% 54
Mean 340 335 357 341 344 362 333 344 332 328 347 335 3.70 387 2.56 346
Indoor/outdoor bar
Verylmportant  18.8% 60 209% 18 239% 16 20.2% 18 10.6% 7 310% 22 136% 8 213% 17 117% 12 188% 13 190% 45 174% 41 243% 17 301% 50 73% 7  37% 2
Important 263% 84 244% 21 209% 14 247% 22 37.9% 25 282% 20 373% 22 188% 15 243% 25 18.8% 13 28.3% 67 237% 56 343% 24 367% 61  52% 5 296% 16
Neutral 247% 79 233% 20 254% 17 281% 25 258% 17 225% 16 237% 14 225% 18 301% 31 200% 20 245% 58 254% 60 27.1% 19 241% 40 19.8% 19  37.0% 20
Unimportant 122% 39 186% 16 119% 8 79% 7 91% 6 85% 6 119% 7 138% 11 136% 14 203% 14 101% 24 127% 30 86% 6 54% 9 198% 19  185% 10
VeryUnimportant ~ 18.1% 58  128% 11 17.9% 12 19.1% 17 167% 11 99% 7 136% 8 23.8% 19 204% 21 13.0% O 18.1% 43 208% 49  57% 4  36% 6 47.9% 46 111% 6
Totals 1000% 320 1000% 86 1000% 67 1000% 89 100.0% 66 1000% 71 1000% 59 100.0% 80 100.0% 103 1000% 69 1000% 237 100.0% 236 100.0% 70 100.0% 166 1000% 96 100.0% 54
Mean 315 322 321 3.19 347 362 325 3.00 293 3.10 3.20 3.04 363 384 2.04 2.96
Pool cubbies
Verylmportant ~ 15.5% 49 221% 19 17.9% 12 80% 7 154% 10 239% 17  69% 4 163% 13 139% 14 21.7% 15 141% 33  167% 39 129% 9 244% 40 63% 6 37% 2
Important 268% 85 233% 20 194% 13 31.0% 27 385% 25 380% 27 27.6% 16 30.0% 24 17.8% 18 217% 15 291% 68 236% 55 38.6% 27 384% 63 74% 7 27.8% 15
Neutral 252% 80 209% 18 32.8% 22 27.6% 24 231% 15 197% 14 345% 20 18.8% 15 29.7% 30 232% 16 265% 62 24.0% 56 329% 23 280% 46 105% 10 42.6% 23
Unimportant 158% 50 186% 16 119% 8 17.2% 15 123% 8 99% 7 155% 9 175% 14 17.8% 18 18.8% 13 150% 35 163% 38 114% 8  61% 10 295% 28  185% 10
Very Unimportant ~ 16.7% 53  151% 13 17.9% 12  16.1% 14 108% 7 85% 6 155% O 175% 14 20.8% 21 145% 10 154% 36 193% 45 43% 3 30% 5 463% 44  74% 4
Totals 100.0% 317 1000% 86 100.0% 67 100.0% 87 1000% 65 100.0% 71 100.0% 58 1000% 80 100.0% 101 100.0% 69 1000% 234 100.0% 233 100.0% 70 1000% 164 100.0% 95 100.0% 54
Mean 3.09 3.19 3.07 2.98 335 359 2.95 310 286 317 312 3.02 3.44 375 198 3.02
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4. [continued] Please rate the importance of the following components of the Preliminary Improvement Plan to you and the Club:

Maintenance Buildings

Overall AGE PROPERTY OWNER CHILDREN UNDER 18 PRIMARY RESIDENCE VOTE
Under 56 56 to 65 66 to 75 Over 75 Under3years 3to5years  6to10years Over10years Yes No Yes No For Against Undecided
324 282%,87  217%.67  28.8%89  214%66  229%72  18.7%59  257% 81  327% 103  22.5%,60  77.5%,238  766% 236  234%72  525% 167  305% 97  17.0%, 54

Rebuild bldgs
Very Important  13.8% 44  11.6% 10 149% 10  11.2% 10 182% 12 183% 13  85% 5 138% 11 136% 14 11.6% 8 148% 35 153% 36 86% 6 21.7% 36  21% 2  93% 5
Important 39.5% 126 305% 34 31.3% 21 44.9% 40 455% 30 39.4% 28 47.5% 28 463% 37 3M1% 32 362% 25 418% 99  38.1% 90 457% 32 494% 82 242% 23  37.0% 20
Neutral 304% 97 256% 22 343% 23 326% 20 303% 20 324% 23 356% 21 150% 12 37.9% 39 27.5% 19 30.8% 73 297% 70 329% 23 265% 44 295% 28 426% 23
Unimportant 82% 26 128% 11 104% 7 56% 5 30% 2 56% 4 34% 2 150% 12  7.8% 8 145% 10 63% 15 81% 19 86% 6 18% 3 200% 19  74% 4
Very Unimportant  82% 26 10.5% 9  90% 6 56% 5 30% 2  42% 3 51% 3 100% 8 97% 10 101% 7  63% 15 89% 21  43% 3  06% 1 242% 23  37% 2
Totals 100.0% 319 1000% 86 100.0% 67 100.0% 89 1000% 66 100.0% 71 100.0% 59 1000% 80 100.0% 103 100.0% 69 1000% 237 100.0% 236 100.0% 70 100.0% 166 100.0% 95 100.0% 54
Mean 343 329 333 351 373 362 351 3.39 331 325 352 343 346 3.90 2.60 341

5. Please rate your overall satisfaction with the Preliminary Improvement Plan:

Overall AGE PROPERTY OWNER CHILDREN UNDER 18 PRIMARY RESIDENCE VOTE

Under 56 56 to 65 66 to 75 Over 75 Under 3years 3to5years  6to10years Over10years Yes No Yes No For Against Undecided
324 28.2%, 87 21.7%, 67 28.8%, 89 21.4%, 66 22.9%,72 18.7%, 59 25.7%, 81 32.7%, 103 22.5%,69  77.5%,238  76.6%, 236 23.4%,72  52.5%, 167 30.5%, 97 17.0%, 54

Very Satisfied 201% 63 141% 12 254% 17 258% 23 16.9% 11 314% 22 203% 12 205% 16 126% 13 164% 11 220% 52 184% 43 275% 19 358% 59 11% 1 56% 3

Satisfied 401% 126 412% 35 313% 21 37.1% 33 56.9% 37 371% 26 458% 27 346% 27 447% 46  32.8% 22 432% 102 39.3% 92 47.8% 33 57.0% 94  74% 7  463% 25
Neutral 16.9% 53 224% 19 19.4% 13 124% 11 138% 9 186% 13  10.2% 6 167% 13  194% 20 224% 15 14.8% 35 174% 40 145% 10 73% 12 234% 22 333% 18
Dissatisfied 143% 45 17.6% 15 149% 10 157% 14 77% 5 100% 7 169% 10 17.9% 14 136% 14 209% 14 127% 30 167% 39  58% 4  00% O 404% 38 13.0% 7
Very Dissatisfied ~ 86% 27  47% 4  90% 6 90% 8 46% 3  29% 2 68% 4 103% 8 97% 10 T5% 5  72% 17  85% 20 43% 3 00% 0 277% 26  19% 1
Totals 100.0% 314 1000% 85 100.0% 67 1000% 89 1000% 65 100.0% 70 100.0% 59 1000% 78 100.0% 103 100.0% 67 1000% 236 100.0% 234 100.0% 69 1000% 165 100.0% 94 100.0% 54

Mean 3.49 342 3.49 3.55 3.74 3.84 3.56 3.37 3.37 3.30 3.60 3.42 3.88 4.28 214 341



RIVER VALLEY RANCH
OPINION SURVEY
SEPTEMBER 2023

Page 11 of 15

7. During the planning process, several improvements were considered but not included in the Preliminary Improvement Plan presented to
homeowners. These improvements include:

An expanded fithess room
Larger room for exercise classes
Pickleball courts

New Tennis Shop

What is the likelihood you would support the Plan if any of the above projects (with their costs and funding) were included in a final Plan?

Overall AGE PROPERTY OWNER CHILDREN UNDER 18 PRIMARY RESIDENCE VOTE

Under 56 56 to 65 66 to 75 Over 75 Under3years 3to5years 6to10years Over10years Yes No Yes No For Against Undecided
324 28.2%, 87 21.7%, 67 28.8%, 89 21.4%, 66 22.9%,72 18.7%, 59 25.7%,81  32.7%, 103 22.5%,69  77.5%,238  76.6%, 236 23.4%,72  52.5%, 167 30.5%, 97 17.0%, 54

Very Likely 178% 56 263% 22 313% 21 101% 9 62% 4 296% 21 186% 11 136% 11 127% 13 188% 13 17.7% 42 174% 41 197% 14 259% 43 74% 7 1M1% 6
Somewhat Likely 295% 93  322% 28 284% 19 292% 26 30.8% 20 437% 31 305% 18 247% 20 235% 24 31.9% 22 295% 70 272% 64 394% 28 380% 63 126% 12 333% 18
Somewhat Unlikely ~ 19.7% 62  16.1% 14  164% 11 213% 19 262% 17 113% 8 220% 13 235% 19 216% 22 188% 13 203% 48 174% 41 254% 18 187% 31 168% 16 278% 15

Very Unlikely 33.0% 104 264% 23 23.9% 16 39.3% 35 369% 24 155% 11 288% 17 383% 31 422% 43 304% 21 325% 77 37.9% 89 155% 11 175% 29 632% 60 27.8% 15
Totals 100.0% 315 1000% 87 1000% 67 1000% 89 100.0% 65 100.0% 71 100.0% 59 100.0% 81 100.0% 102 1000% 69 100.0% 237 100.0% 235 100.0% 71 100.0% 166 100.0% 95 100.0% 54
Mean 232 2556 267 2.0 206 287 239 214 207 239 232 224 263 272 164 228

8A. Please rate your overall satisfaction with the proposed Funding Plan:

Overall AGE PROPERTY OWNER CHILDREN UNDER 18 PRIMARY RESIDENCE VOTE

Under 56 56 to 65 66 to 75 Over 75 Under 3years 3to5years  6to10years Over10years Yes No Yes No For Against Undecided
324 28.2%, 87 21.7%, 67 28.8%, 89 21.4%, 66 22.9%, 72 18.7%, 59 25.7%,81  32.7%, 103 225%,69  77.5%,238  76.6%, 236 23.4%,72  52.5%, 167 30.5%, 97 17.0%, 54

Very Satisfied 211% 67 172% 15 23.9% 16 315% 28 121% 8 319% 23 271% 16 222% 18 97% 10 1569% 11 231% 55 212% 50 222% 16 38.3% 64 00% 0 56% 3

Satisfied 412% 131 402% 35 343% 23 371% 33 60.6% 40 44.4% 32 300% 23 37.0% 30 447% 46  304% 21  458% 109 38.6% 91 542% 390 521% 87 196% 19  46.3% 25
Neutral 138% 44 16.4% 14 164% 11 101% O 136% 9  69% 5 169% 10 13.6% 11 175% 18 159% 11 126% 30 153% 36 83% 6  78% 13 165% 16 27.8% 15
Dissatisfied 107% 34 115% 10 119% 8 101% 9 91% 6 69% 5 85% 5 111% 9 146% 15 188% 13  88% 21 119% 28  83% 6  18% 3 237% 23  148% 8
VeryDissatisfied ~ 13.2% 42 14.9% 13 134% 9 112% 10 45% 3 97% 7  85% 5 160% 13 136% 14 188% 13  97% 23 131% 31 69% 5 00% 0 402% 39  56% 3
Totals 100.0% 318 1000% 87 100.0% 67 1000% 89 1000% 66 100.0% 72 100.0% 59 1000% 81 100.0% 103 1000% 69 100.0% 238 100.0% 236 1000% 72 100.0% 167 100.0% 97 1000% 54

Mean 3.46 3.33 343 3.67 3.67 3.82 3.68 3.38 322 3.06 3.64 343 3.76 4.27 215 3.31
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8B. If you are satisfied with the proposed funding plan, which payment option would you select?

Overall AGE PROPERTY OWNER CHILDREN UNDER 18 PRIMARY RESIDENCE VOTE

Under 56 56 to 65 66 to 75 Over 75 Under 3years 3to5years  6to10years Over10years Yes No Yes No For Against Undecided
324 28.2%, 87 21.7%, 67 28.8%, 89 21.4%, 66 22.9%, 72 18.7%, 59 25.7%,81  32.7%, 103 22.5%,69  77.5%,238  76.6%, 236 23.4%,72  52.5%, 167 30.5%, 97 17.0%, 54

OptionOne  81.1% 159  75.5% 37 89.5% 34 836% 51 771% 37 782% 43 923% 36 833% 40 741% 40 688% 22 84.6% 137 827% 115 80.0% 44 833% 125 789% 15 70.4% 19
OptonTwo ~ 189% 37  245% 12 105% 4 164% 10 229% 11 21.8% 12 77% 3 16.7% 8 259% 14 313% 10 154% 256 173% 24 200% 11 167% 26 211% 4 296% 8

Totals 100.0% 196 100.0% 49 100.0% 38 100.0% 61 100.0% 48 100.0% 55 100.0% 39 100.0%% 100.0% 54 100.0% 32 100.0% 162 100.0% 139 100.0% 55 100.0% 150 100.0% 19 100.0% 27

8C. If you are not satisfied with the funding plan, please respond to the following: Knowing that each homeowner would need to pay either a $6,500
assessment or a $60 monthly increase in the reserve dues to support a $3.67 million plan as outlined, what is the maximum amount you would be
willing to pay to fund an improvement plan in either an upfront assessment or a monthly increase to the reserve dues?

Overall AGE PROPERTY OWNER CHILDREN UNDER 18 PRIMARY RESIDENCE VOTE
Under 56 56 to 65 66 to 75 Over 75 Under 3years 3to5years  6to10years Over10years Yes No Yes No For Against Undecided
324 282%,87  217%.67  28.8%89  21.4%66  229%72  187%50  257% 81  327% 103  22.5%,60  77.5%238  76.6% 236  234%72  525% 167  305% 97  17.0%,54

Upfront assessment
$0 453% 34 346% O 368% 7 526% 10 50.0% 2 58.3% 7 125% 1 50.0% 12 414% 12 423% 11 41.9% 18 433% 26 500% 6 00% O 60.0% 33  77% 1
$110$1,000 107% 8 154% 4 105% 2 105% 2 00% 0 83% 1 00% O 125% 3 138% 4 115% 3 116% 5 117% 7 83% 1 143% 1 109% 6 77% 1
$1,001t0$2000  133% 10 115% 3 158% 3 105% 2 250% 1  83% 1 50.0% 4  42% 1 138% 4 154% 4 116% 5 117% 7 167% 2 00% 0 145% 8 154% 2
$200110$3000  40% 3 77% 2 00% 0 00% 0 250% 1 00% 0 125% 1  42% 1  34% 1 77% 2 23% 1 50% 3 00% 0 00% 0 55% 3 00% O
$3,0011095000  18.7% 14 269% 7 158% 3 211% 4  00% 0 167% 2 250% 2 250% 6 13.8% 4 192% 5 209% O 20.0% 12 167% 2 429% 3 91% 5 462% 6
$5,001t096,000  13% 1 00% 0 53% 1 00% 0 00% 0 00% 0 00% 0 00% 0 34% 1 00% 0 23% 1 17% 1 00% 0 00% 0 00% 0 77% 1
$6,001t0$10000 67% 5 38% 1 158% 3 53% 1 00% 0 83% 1 00% 0 42% 1 103% 3 38% 1 93% 4 67% 4 83% 1 429% 3 00% 0 154% 2
Over $10,000 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0
Totals 1000% 75 1000% 26 100.0% 19 100.0% 19 1000% 4 1000% 12 1000% 8 1000% 24 100.0% 29 100.0% 26 1000% 43 100.0% 60 1000% 12 1000% 7 100.0% 55 1000% 13

Monthly increase
$0 494% 38 37.9% 11 563% 9 614% 11 143% 1 429% 6  91% 1  66.7% 16 50.0% 13 464% 13 47.6% 20 47.5% 28 500% 7 30.0% 3 57.1% 32 273% 3
$110 50 338% 26 483% 14 313% 5 333% 6 143% 1 357% 5 727% 8 125% 3 385% 10 464% 13  310% 13  356% 21 286% 4 200% 2 339% 19 455% 5
$51t0 $100 156% 12 138% 4  63% 1 56% 1 T14% 5 214% 3 182% 2 167% 4 115% 3 74% 2 190% 8 153% O 214% 3 500% 5 89% 5 182% 2
$101 to $150 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0
$151 10 $185 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0
$186to $200 13% 1 00% 0 63% 1 00% 0 00% 0 00% 0 00% 0 42% 1 00% 0 00% 0 24% 1 17% 1 00% 0 00% 0 00% 0 91% 1
Over $200 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0 00% 0
Totals 1000% 77 1000% 29 1000% 16 100.0% 18 1000% 7 1000% 14 100.0% 11 1000% 24 100.0% 26 100.0% 28 1000% 42 100.0% 59 100.0% 14 1000% 10 100.0% 56 100.0% 11
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10. If the Community held a vote on the Preliminary Improvement Plan as currently structured (conceptual design and funding proposal), how would
you likely vote?

Overall AGE PROPERTY OWNER CHILDREN UNDER 18 PRIMARY RESIDENCE VOTE
Under 56 56 to 65 66 to 75 Over 75 Under 3years 3to5years  6to10years Over10years Yes No Yes No For Against Undecided
324 28.2%, 87 21.7%, 67 28.8%, 89 21.4%, 66 22.9%,72 18.7%, 59 25.7%,81  32.7%, 103 22.5%,69  77.5%,238  76.6%, 236 23.4%,72  52.5%, 167 30.5%, 97 17.0%, 54
For 52.5% 167 51.7% 45 537% 36 506% 45 621% 41 694% 50 610% 36 457% 37 427% 44 420% 29 57.1% 136  487% 115 70.8% 51 100.0% 167 00% 0 00% 0
Against 305% 97 345% 30 254% 17 303% 27 212% 14 222% 16 305% 18 346% 28 311% 32 420% 29 256% 61 326% 77 18.1% 13 00% 0 100.0% 97 00% 0
Undecided ~ 17.0% 54 138% 12 209% 14 191% 17 167% 11 83% 6 85% 5 198% 16 262% 27 159% 11 172% 41 186% 44 111% 8 00% 0 00% 0 100.0% 54
Totals 100.0% 318 100.0% 87 100.0% 67 100.0% 89 100.0% 66 100.0% 72 100.0% 59 100.0% 81 100.0% 103 100.0% 69 100.0% 238 100.0% 236 100.0% 72 100.0% 167 100.0% 97 100.0% 54
11. What is your age category?
Overall AGE PROPERTY OWNER CHILDREN UNDER 18 PRIMARY RESIDENCE VOTE
Under 56 56 to 65 66 to 75 Over 75 Under 3years 3to5years  6to 10 years Over10years Yes No Yes No For Against Undecided
324 28.2%, 87 21.7%, 67 28.8%, 89 21.4%, 66 22.9%, 72 18.7%, 59 25.7%,81  32.7%, 103 22.5%,69  77.5%,238  76.6%, 236 23.4%,72  52.5%, 167 30.5%, 97 17.0%, 54
Under 36 9% 6 69% 6 00% 0 00% 0 00% 0 70% 5 00% 0 13% 1 00% 0 29% 2 17% 4 26% 6 00% 0 18% 3 1.1% 1 37% 2
36 to 45 12.0% 37  425% 37 00% 0 00% 0 00% 0 254% 18 119% 7 114% 9 30% 3 441% 30 17% 4 134% 31 56% 4 90% 15 19.3% 17 93% 5
46 to 55 142% 44  50.6% 44 00% 0 00% 0 00% 0 141% 10 119% 7 17.7% 14 13.0% 13 382% 26 76% 18 125% 29 183% 13  162% 27 136% 12 93% 5
56 to 65 21.7% 67 00% 0 100.0% 67 00% 0 00% 0 254% 18 237% 14 165% 13 220% 22 103% 7 253% 60 20.7% 48 254% 18 21.6% 36 19.3% 17 259% 14
66 to 75 28.8% 89 00% 0 00% 0 100.0% 89 00% 0 211% 15 373% 22 316% 25 27.0% 27 44% 3 363% 8 293% 68 29.6% 21 269% 45 30.7% 27 315% 17
Over 75 214% 66 00% 0 00% 0 00% 0 100.0% 66 70% 5 153% 9 21.5% 17 350% 35 00% 0 274% 65 21.6% 50 21.1% 15 246% 41 15.9% 14 204% 11
Totals 100.0% 309 100.0% 87 100.0% 67 100.0% 89 100.0% 66 100.0% 71 100.0% 59 100.0% 79 100.0% 100 100.0% 68 100.0% 237 100.0% 232 100.0% 71 100.0% 167 100.0% 88 100.0% 54
12. How long have you owned property in River Valley Ranch?
Overall AGE PROPERTY OWNER CHILDREN UNDER 18 PRIMARY RESIDENCE VOTE
Under 56 56 to 65 66 to 75 Over 75 Under 3years 3to5years  6to 10 years Over10years Yes No Yes No For Against Undecided
324 28.2%, 87 21.7%, 67 28.8%, 89 21.4%, 66 22.9%, 72 18.7%, 59 25.7%,81  32.7%, 103 22.5%,69  77.5%,238  76.6%, 236 23.4%,72  52.5%, 167 30.5%, 97 17.0%, 54
<1 year 76% 24 126% 11 75% 5 6.7% 6 15% 1 333% 24 00% 0 00% 0 00% 0 58% 4 71% 17 51% 12 139% 10 10.8% 18 43% 4 37% 2
1to 2 years 152% 48 253% 22 194% 13 101% 9 6.1% 4 66.7% 48 00% 0 00% 0 00% 0 261% 18 122% 29 145% 34 194% 14 192% 32 12.8% 12 74% 4
3to 5 years 187% 59 16.1% 14  209% 14 247% 22 136% 9 00% 0 100.0% 59 00% 0 00% 0 159% 11 202% 48 183% 43 194% 14 216% 36 19.1% 18 93% 5
6to 10 years 257% 81 27.6% 24 194% 13 281% 25 25.8% 17 00% 0 00% 0 100.0% 81 00% 0 304% 21 248% 59 281% 66 18.1% 13 222% 37 298% 28 29.6% 16
11to20years 229% 72 17.2% 15 194% 13 191% 17 37.9% 25 00% 0 00% 0 00% 0 699% 72 203% 14 231% 55 238% 56 194% 14 192% 32 213% 20 37.0% 20
> 20 years 9.8% 31 11% 1 134% 9 112% 10 152% 10 00% 0 00% 0 00% 0 301% 31 14% 1 126% 30 102% 24 97% 7 72% 12 128% 12 13.0% 7
Totals 100.0% 315 100.0% 87 100.0% 67 100.0% 89 100.0% 66 100.0% 72 100.0% 59 100.0% 81 100.0% 103 100.0% 69 100.0% 238 100.0% 235 100.0% 72 100.0% 167 100.0% 94 100.0% 54
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13. Which Neighborhood do you live in?

Overall AGE PROPERTY OWNER CHILDREN UNDER 18 PRIMARY RESIDENCE VOTE

Under 56 56 to 65 66 to 75 Over 75 Under 3years 3to5years  6to10years Over 10years Yes No Yes No For Against Undecided
324 28.2%, 87 21.7%, 67 28.8%, 89 21.4%, 66 22.9%, 72 18.7%, 59 25.7%,81  32.7%, 103 225%,69  77.5%,238  76.6%, 236 23.4%,72  52.5%, 167 30.5%, 97 17.0%, 54

17.5% 6 9.0%
175% 14  208% 21 16.4% 11 14.4% 34 16.3% 38 1.3% 8 120% 20 18.7% 17 17.6%
50% 4 50% 5 00% 0 8.9% 21 6.9% 16 70% 5 78% 13 44% 4 7.8%
4
9

4 129% 13 254% 17 97% 23 146% 34 8.5%

-

Old Town 130% 40 27.7% 23 11.9% 5 209% 19 11.8%
The Settlement ~ 14.9% 46  16.9% 14 7.5%

The Boundary 68% 21 12% 1 1.5%

67% 6 47% 3  143% 10  53%
146% 13 21.9% 14 7% 5  105%
90% 8 17.2% 11 57% 4  14.0%
Crystal Bluffs 39% 12 12% 1 45% 67% 6 31% 2 57% 4  18% 50% 4 30% 3 00% 0 51% 12 34% 8  56% 60% 10  00% 0  39%
The Fairways 45% 14 12% 1 9.0% 56% 5 31% 2 7% 5  7.0% 13% 1 40% 4 00% 0 59% 14 21% 5 127% 60% 10  33% 3  2.0%
CustomHomes  56.8% 175 51.8% 43 657% 44 57.3% 51 500% 32 60.0% 42 614% 35 538% 43 545% 55 582% 39 559% 132 56.7% 132 549% 39 500% 98 52.7% 48  56.9% 29
57 71 1000% 166 1000% 91 1000% 51

o w =~ o o
A A 0 O w
- NN B © o

Totals 1000% 308 1000% 83 1000% 67 1000% 89 1000% 64 1000% 70 1000% 57 100.0% 80 100.0% 101 1000% 67 100.0% 236 100.0% 233 100.0%

~

14. Do you consider River Valley Ranch to be your primary residence?

Overall AGE PROPERTY OWNER CHILDREN UNDER 18 PRIMARY RESIDENCE VOTE

Under 56 56 to 65 66 to 75 Over 75 Under 3years 3to5years  6to10years Over10years Yes No Yes No For Against Undecided
324 28.2%, 87 21.7%, 67 28.8%, 89 21.4%, 66 22.9%, 72 18.7%, 59 25.7%,81  32.7%, 103 225%,69  77.5%,238  76.6%, 236 23.4%,72  52.5%, 167 30.5%, 97 17.0%, 54

Yes 76.6% 236 795% 66 72.7% 48 764% 68 769% 50 657% 46 754% 43 835% 66 792% 80 79.1% 53 76.6% 180 100.0% 236 00% 0 693% 115 856% 77 84.6% 44
No 284% 72 205% 17 273% 18 236% 21 231% 15 343% 24 246% 14 165% 13 208% 21 209% 14 234% 55 00% 0 1000% 72 307% 51 144% 13 154% 8

Totals  100.0% 308 100.0% 83 100.0% 66 100.0% 89 1000% 65 100.0% 70 100.0% 57 100.0% 79 100.0% 101 100.0% 67 100.0% 235 100.0% 236 100.0% 72 100.0% 166 100.0% 90 100.0% 52

15. Which of the following best describes your annual residency at River Valley Ranch?

Overall AGE PROPERTY OWNER CHILDREN UNDER 18 PRIMARY RESIDENCE VOTE

Under 56 56 to 65 66 to 75 Over 75 Under 3years 3to5years  6to10years Over10years Yes No Yes No For Against Undecided
324 28.2%, 87 21.7%, 67 28.8%, 89 21.4%, 66 22.9%, 72 18.7%, 59 25.7%,81  32.7%, 103 22.5%,69  77.5%,238  76.6%, 236 23.4%,72  52.5%, 167 30.5%, 97 17.0%, 54

Full-time 71.0% 218 793% 65 66.7% 44 685% 61 67.7% 44 638% 44  69.0% 40 810% 64 69.0% 69 791% 53  68.6% 162 911% 215  15% 1  642% 106 833% 75 712% 37
Seasonal  104% 32 37% 3 124% 8 112% 10 154% 10 145% 10  86% 5  51% 4 130% 13 15% 1 127% 30  76% 18 A7.9% 12 133% 22 44% 4 115%
PT(36mo)  88% 27 24% 2 121% 8 101% 9 123% 8  87% 86% 5 51% 4 120% 12 60% 4 97% 23 08% 2 373% 25  91% 15  67% 6 115%
PT(13mo)  36% 11  24% 2 45% 3 56% 5 15% 1  58% 4 69% 4 13% 1 20% 2 30% 2 38 9 00% 0 164% 11 55% 9  11% 1  19%
Periodicaly ~ 62% 19 122% 10  45% 3 45% 4  31% 2 72% 5  69% 4 76% 6 40% 4 104% 7  51% 12 04% 1 269% 18  79% 13 44% 4  38%
Totals 100.0% 307 1000% 82 1000% 66 100.0% 89 1000% 65 100.0% 69 100.0% 58 1000% 79 100.0% 100 100.0% 67 1000% 236 100.0% 236 100.0% 67 1000% 165 100.0% 90 100.0%

[=2]
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16. Do you have any children under age 18 living in your home?

Overall AGE PROPERTY OWNER CHILDREN UNDER 18 PRIMARY RESIDENCE VOTE
Under 56 56 to 65 66 to 75 Over 75 Under 3years 3to5years  6to10years Over10years Yes No Yes No For Against Undecided
324 28.2%, 87 21.7%, 67 28.8%, 89 21.4%, 66 22.9%, 72 18.7%, 59 25.7%,81  32.7%, 103 225%,69  77.5%,238  76.6%, 236 23.4%,72  52.5%, 167 30.5%, 97 17.0%, 54
Yes 225% 69 69.0% 58 104% 7 34% 3 00% 0 324% 22 186% 11 263% 21 150% 15 100.0% 69 00% 0 227% 53 203% 14 176% 29 322% 29 212% M
No 77.5% 238 31.0% 26 89.6% 60 96.6% 86 1000% 65 67.6% 46 814% 48 738% 59 85.0% 85 00% 0 100.0% 238  77.3% 180 79.7% 55 824% 136 67.8% 61 788% 41
Totals  100.0% 307 100.0% 84 100.0% 67 100.0% 89 100.0% 65 100.0% 68 100.0% 59 100.0% 80 100.0% 100 100.0% 69 100.0% 238 100.0% 233 100.0% 69 100.0% 165 100.0% 90 100.0% 52
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Comments & Suggestions

6. Please provide any comments about the plan goals and solutions for the Preliminary Improvement Plan:

10.

11.

12.

13.

14.

15.

| am very happy with the Ranch House right now, but support limited upgrades and necessary repairs and
maintenance

pool deck, locker rooms and pool all degrading and present potential safety issues

| think renovating the pool area is more important than the mail room.

Other than safety and general wear, | do not believe a significant overhaul is required.

| believe the pool needs to be reconfigured and be deeper.

| believe we should first focus on the maintenance/upkeep that has been put off and needs to be done.
Then over many years begin to complete upgrades as funds are available from the reserve. Both funding
options require a substantial increase in payment from homeowners.

Job well done. Thanks for all the hard work.

| would like a larger pool area with more lounge chairs and umbrellas (pardon me, if that is already part of
the plan)

It seems like it would be more cost effective to add a second floor above the new mailroom to provide
expansion for potential fitness expansion.

Too much money and unnecessary improvements. Some of these projects are poor use of funds and
certainly not serving the community as a whole. Better options available for some of the “wants” that are
more affordable than projected costs from the analysts | have found with just basic searches on line. Has
anyone ever proposed a survey for volunteers in our community who are willing to donate their time and
skills for some of these improvements? I. E. mail room

it is a lot to add to the already increased monthly dues

| feel the expenditure for the mailroom is ridiculous!

| don't see the need for a remodeled mail room. | think the current mailroom is fine.

The investment in the mail room seems excessive and something that doesn't add much value to the
community and the initial cost estimates on the renovations felt high, but overall, the plan is thoughtful.

We are owners of a home under construction, and although we already use some of the facilities, we do
not have the experience of using the mailroom, tennis courts and some of the other amenities at this
point in time. We can see the Ranch House and some of the outdoor areas are in great need of repair
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16.

17.

18.

19.

20.

21.

22.

23.

24.

work, and obviously it would be nice to freshen up and modernize the decor, pool furniture etc. In the
plan there does seem to be an emphasis on improving the pool area and associated amenities, when
these facilities are only in use for part of the year due to the climate. The few times we have used the
pool, it has mainly been younger children swimming, and | question whether a large sum of money spent
on this area really serves the majority of the RVR community. However, | do agree that well-maintained
communal areas reflect on the community as a whole, and its desirability as a place to live. | attended the
annual general meeting earlier in the summer, and | remember a resident raising a really good point
about a third plan option. She suggested that there be an additional proposal to the plan that included
essential maintenance and minor changes only.

| appreciate all the hard work of the Long-term Committee in setting up this plan and renovation choices.

The only feature that | use at the Ranch House beyond the mail room is the gym - and you haven't said
that there will be any improvements to this area at all. Very disappointing. | would be more amenable to
funding improvements if they actually included everyone's needs. For example - very few folks, relatively
speaking, use the tennis courts in terms of those that live here. But the gym is packed now with 'kids' and
has outdated equipment, with a lack of weights.

Seems like some optional items were added to a few crucial maintenance items.

Fix maintain current assets

If the objectives are to improve ageing assets, with the view of maintaining property values, then | believe
that the improvements need to directly contribute to those stated objectives. The fact that the single
largest expense is for a new mail room that does absolutely nothing to address those primary objectives is
outrageous. This should not be a homeowner expense, rather a USPS one. Like any other neighborhood in
the country, USPS should simply deliver to our front door and thus remove any line item on here allocated
to mail at all. Homeowners in RVR should not have to fill the void left by budget cuts to USPS. This is a tax
payer expense, not one for RVR. This is followed by maintenance and administrative allocations on the
budget sheet that also do little to directly address these stated objectives. That said, | strongly agree
with improvements to the pool, change rooms, bar, tennis room etc, but where are the improvements for
the fitness center, sauna steam room, additional tennis courts etc? Improvements that would go a long
way to actually addressing the stated objectives of this endeavor.

We are part time residents of RVR. This elaborate booklet with its proposals have little effect for us
except ANOTHER ding for money. Considering the current situation of the economy, | wonder how your
project will be able to proceed. | hope it does!

| think we are all aware that we need some improvements, but do we really need a huge bar inside and
out?

| don't feel the plan provided adequate options or in any way reflects the sentiment of the community. |
also don't believe it does anything to enhance my property value. Some of these things could be paid for
on a paid for use basis.

| would like to see more changes to the upstairs area. It seems that more focus was on the summer use
and not thinking about winter use. We also feel there could be a better use of the conference room/area.
More room (even storage) for spin classes and aerobic classes. Also the need to accommodate for more



RIVER VALLEY RANCH
OPINION SURVEY
PLAN GOALS AND SOLUTIONS TO THE PLAN

Page 3

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

bikes. Possibly expand the workout room and make larger (could use the conference room to expand)
The steam room needs to be renovated! It smells like mildew and doesn’t work all the time. Go back to
providing hygiene necessities like before Covid

Our concern is that the long range impact of what happens to the golf course has not been addressed.
We feel the future of the golf course has a long term effect on RVR and that RVR may need to make a
significant investment in the not too distant future. We feel that those future demands need to be
considered when making any long term investments.

The mailroom cost is a large chunk of the ask. Why isn’t USPS footing that portion, or at least part of it?
I’'m not sure what the original RVR agreement was, but we are providing them an easier way to deliver the
mail compared to visiting each house, in effect saving them money in additional labor and equipment.

Clearly reflects substantial work and thought. Very clear presentation and time/effort much appreciated.

One of the earlier criticisms was around a lack of clear personas. That has not been addressed. Who are
the customers you're targeting and what does success look like? More people getting their mail? Seems
a stupid metric to me. More people buying booze? Will that offset dues increases in the future?
Someone needs to have clear, measurable objectives so we can hold them responsible for failure or
reward them for their success. Also, with option 1, how do we account for the cost overruns no one is
talking about? Finally, what's the dollar payback? If | kick in my S, how long does it take for my home
value to increase enough to cover the cost. PS why can't we borrow half and have a smaller assessment
as an option 3?

Photos of slide were shown but no improvement plan indicated.

Minimize costs. Keep dues low

Exterior finishes on building could be a bit sharper looking. Too similar to the tired current exterior
finishes. Love to see navy and tangerine outdoor furnishings or navy and yellow. Sharp and crisp.

Integration of needed repairs along with increased improvements is well designed

Charging, or increasing user fees to pay for certain improvements does not appear to be considered or
discussed. 100% of homeowners should not pay for the desires/conveniences of the users. | use the golf
course and pay 100% of the fees for such use.

Since | moved here 7-8 years ago there have been numerous irrigation issues with many gardeners and
beads of irrigation discussing need for new irrigation system due to the old and. Token current one. This
will continue to nickel and dime all of the residents and in time present an even larger cost to fix when it
completely breaks down. About 5 years ago | lost about $20,000 worth of trees and vegetation because
the irrigation in our backyard broke and was not fixed for o er 3 month as. | never pursued costs from the
association but the next time this happens to a residence(s) the association might not be so lucky. | don’t
see any money addressed in this proposal for an o er bail of the irrigation system??? Before these other
luxury items are pursued we need to make sure the irrigation system is replaced and other basic
foundational problems of Ri er Vally Ranch are attended to. Thank you for your time and consideration.
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35.

36.

37.

38.

39.

40.

41.

42.

43.

My one concern is the bike parking. 1) is very far from what looks like a new/alternate pool entrance on
the right of the building by the family changing rooms. It will increase congestion at the front entrance of
the building with people and kids meandering back and forth and waiting out front for parents, etc. 2)
We need more bike parking. My two young girls and | bike to the pool daily in the summer and the bike
parking area is getting really really congested. With cargo bikes and increased families in RVR we really
use alternate pool bike parking or a larger bike parking area.

Maybe the USPS should deliver our mail to our homes or maybe install those central mail boxes thru our
RVR that are used in most neighborhoods these days. | believe making 365 trips a year to the existing
mailroom just to pick up our mail (which is mostly junk mail) is a total waste of time and energy (idling
vehicles parked while homeowners retrieve their mail currently). The mailroom scene is my least favorite
thing about living in RVR.

Lack of input from local builders and contractors has been very disappointing. Prices seem very high for
what could be accomplished with more local help

| feel it's important to maintain facilities and provide a safe and attractive environment. | think it's
important to provide space for the growth of our community. I'm also concerned about financial cost to
the community.

The original survey found that people were pretty much satisfied with the way things are. Go back
through the results. Updated patio furniture was high, other items less important. It feels like you are just
trying to spend money to justify the high dues, which I'm sure you'll increase as well. 6500
assessment?!??? Few can afford that, except all the millionaires who recently bought here (since 2020).
25 years isn't that old. Hines last hundreds of years with proper maintenance. The people driving this can
just donate to have it all done. You are driving out the working class. RVR has become a place only
millionaires can afford to live. Why do we need to compete with Aspen Glen? They are a fancy country
club, we are not. Don't waste our money.

There is too much seating at indoor bar which doesn't encourage interaction. | suggest that the end of
the bar to the left be curved so that 4-5 people could talk more easily.

This has been going on for 4 years ! It’s a long term planning committee instead of long range planning.

Three main issues: 1 - inappropriate to provide only the capital costs of the plan and not at the same time
also tell us the upcoming impact to HOA dues (more and nicer facilities cost more to maintain, so what is
HOA due plan), and the impact to the capital reserve (how much does this deplete reserves, what's the
plan to build back reserves and will we need to build back higher reserves to cover future maint and
replacement of more/nicer infrastructure, how much extra will HOA dues to have sufficient CF each year
to funnel to reserves). 2. | don't see any engagement with an actual contractor or developer familiar with
real life time and cost of improvements such as these, so don't trust the projected cost to actually cover
the cost 3. there is no conversation about other capital needs and capital reserve maintenance spending -
what does this plan do to our ability to maintain irrigation, etc.

My opinion is the cost is too high for the improvements listed. | do agree that the mail room should be
done and obviously the maintenance issues (deck and roof) need to be addressed. The overall expense is
too high for the value added. | would approve money for a new mailroom but not a lot else.
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44.

45.

46.

47.

48.

49.

50.

51.

52.

Obligatory improvements are more important than aspirational improvements.

take my views with a grain of salt. We just bought our property in 2023 and have only been to the Ranch
house a couple of times.

The current amenities are adequate but need to be maintained appropriately. It appears in talking with
developers the cost are way out of line.

Replacing and adding more pool furniture is a must. The loungers are very uncomfortable and there are
not enough of them. I'd love to see the addition of an adult only pool or at least adult only pool times.
The food and drink options must improve. They are deplorable. | STRONGLY believe that the plan needs
to address owners of the empty lots and their role in the improvements. The improvements will increase
those property values too and those owners should contribute in some way.

We are in support of the majority of this plan. Here are our areas of concern: -We do not see a need for
outdoor showers -We think the outdoor cubbies should be located along the eastern Ranch House wall
(so children, families and tennis players can access them and that social activity will not bother the lap
swimmers). This change would make it so we do not need the additional bridge over the lap lane entry. -
We were slightly concerned that the mail room, being separate from the building, would need some
surveillance. Also, we would be interested in seeing a schematic of the interior of the mailroom. Our
favorite parts of the plan are: The family changing rooms, adjustments to the staff spaces, additional 2
bathrooms on the east side of the Ranch House, and maintenance of the pool area (tile, slide, patio
surface areas)

we are very appreciative of the volunteer effort that has went into this, While we feel it's important to
keep the facilities up, the general premise seems to be that we "need" improvements and that more is
always better, | disagree with that. If we are honest with ourselves, our home prices are doing just fine,
in fact working class people are leaving the area as they can't afford to live here. We love the facilities
here, but things come with a cost, and the cost/benefit doesn't work out for everyone; especially those
with less disposable income. In general, you don't build facilities/amenities for 4th of July, you build them
for rest of year. Not sure who likes to spend time in mail room, seems like you get in and get out. Our
general attitude is minimize the nice to haves and focus on the physical integrity of property like pool
deck, roof, mechanical systems. putting $$ into things like outdoor showers that can be used mostly 4
months of the year is not best and highest use of dues.

| think that if the tennis building needs improvement then the tennis club can pay for it. | never see
anyone use it anyways. The mailroom is fine. it was originally designed to handle the number of
residences in the development. i agree that the ranch house needs updating, but i dont think it needs to
be re-designed.

Appreciate the comprehensiveness of the plan. However, we look forward to seeing a scaled down
version with options. We think that there are excessive expenditures that need to be modified.

Wonder about continued investment in tennis facilities which seems disproportionate to other amenities
and shift away from tennis toward pickleball. Highly unlikely to support any additional investment in
tennis facilities or offerings
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| CAN'T UNDERSTAND WHY WE WOULD NEED TO PUT OVER $500,000 INTO A MAIL ROOM. IT’S NOT
GREAT BUT WHO NEEDS A GREAT MAIL ROOM.

| think water conservation should be included in the plan some how.

The workout spaces could be updates as well. Take over the conference room and put in a premium
workout facility.

| think that the facilities we have are great. | am in favor of keeping the existing facilities in good
condition. As far as the new mail room | think it is an expense that is ridiculous. For any older people that
can’t get down to get into their mail box, | am sure someone from the front desk would be more than
happy to get their mail for them. And as fare as another office ¢ Aspen Glen, has no offices, no mail
room and employees work from home. We have a diverse community, and with the cost of inflation,
higher taxes, insurance etc. not everyone can afford to make a COUNTRY CLUB OUT OF THE RANCH
HOUSE. | understand the big money has moved in and they would like to make changes and make
facilities like where they came from@ but how about the home owners that were original here and are
doing everything try to stay here!

I would like to see the planning go further and take this to an even higher level. I'd like to see long term
planning for all aspects of keeping the facilities exceptionally well maintained and budgets in place for
updating of the facility every 5 years. With this many homes owners why are we waiting on keeping our
facilities maintained? As home prices continue to go up we need to make sure our common facilities
match the expectations of people moving here. Otherwise property values will suffer.

It would be great to see the weight room/workout rooms on the main level.

| do not really use the Ranch House for much and the pool doesn't meet my needs, but | understand the
value in improvements to these areas.

The overall plan is good, | just don't think the bridge over the lap pool or the cubbies are necessary. As a
dad of 3 kids | would not use those cubbies because they are out of the way. | will either keep my stuff at
the tables / chairs or in the locker room as | do now.

It's an interesting idea but | don't think it's worth $6k.

Well done

Homeowners in Old Town can't afford the assessment. We barely use the facilities. The gym and pool are
fine-no "improvements" aside from maintenance are necessary. We don't need new chairs, tables or
barstools. The cost of all of the intended projects is exorbitant, especially when some of them are
cosmetic only.

| don’t think your timing of this plan is the best. Family’s are struggling with providing for themselves,
then to add an additional cost.

The only piece that | feel is missing are private cabana/slightly adult areas for the pool that could be
reserved ahead of time
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Key for me is remodel the locker rooms. WOmen's locker room showers and spa STINK. Awful smell. Can't
shower there; very moldy acrid smell in shower area

We feel family changing rooms are important. Pool cubbies and outdoor showers aren’t necessary.

Refreshing a too small facility is a waste of funds. Current facility was crowded when there was 20 percent
occupancy. Plan is too small minded and not following consultants’ proposed vision.

We need major updates or our property values will drastically decline

Replacing the roof should be paid for out of reserves not an assessment. Building a new mailroom is
expensive and not necessary. The current mail room gets the job done. In the near future, useful US mail
will continue to diminish as electronic mail increases. Look at the way that RVR invoices and gets
payments for example.

Consider cluster mailboxes in neighborhoods in lieu of centralized mailroom

Need to expand the second floor to accommodate more and expanded classes.

Too much being done all at once

how about a dry sauna in the mens locker room please

Too ambitious. | also think this survey is very biased in language and choices. It combines questions that
are really two different questions. For example, "Refresh and Improve Ranch House" is two questions for
those of us with more modest goals - we would support refresh but not improve. "New Indoor and
Outdoor Bar" - doesn't give the option to make health improvements but not to make a fancy bar space.
"Tennis Bathrooms" would surely be good, but the cost should be added to the tennis memberships, not
to all homeowners. Just like we now have to pay for exercise classes, perhaps those who live here and
play tennis should have a small extra fee for the improvements and the costly maintenance of courts.

| strongly feel the food service should be further upgraded with full kitchen to be able to serve a larger
variety of higher quality food

| do not want HOA dues increased and feel our facilities are very nice currently with normal upkeep.
Growing families will not be able to stay here due to higher dues and probable assessments. And retirees
will have to sell their homes with all the increasing expenditures proposed for RVR. Maintain our existing
structures. If structures in Europe can be beautifully maintained and cared for, then we can likewise care
for our structures here in RVR. Spending is out of control in our government. Let's NOT adopt that policy
here in RVR.

Is it crazy to just have mailboxes at each house? We already get package for fedex ups and usps so | don’t
think it would be hard to get mailboxes.... That eliminates a huge piece of the budget to be used for
something better.

Improvements needed to upgrade wear and tear but not necessary to add on mailroom or enlarge bar
area into our nice living room etc .?
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We should be doing anything that requires significant assessment given that HOA costs continue to
increase and they are already very high

We are concerned that there is no plan to do anything with the actual pool which is now 25 years old. It
would seem that the pool would need to be replaced before doing decking and tile otherwise all the new
decking will need to be ripped out to replace the pool soon. Spending $500K on a mailroom seems
ridiculous. You could do mailbox banks in different neighborhoods that will cost much less. Spend the
remaining funds on the pool instead.

Would greatly prefer to have mail delivered at the end of each driveway, if possible, or even at a location
on each street, rather than having to collect it at the ranch house. Would also prefer a 4- year option to
pay the assessment.

My personal opinion would be to support needed maintenance of the current facility well above adding
expensive new features.

Over half a million dollars for a new mail room seems wildly excessive. Mail delivery is an expense we pay
for in our tax dollars and | don't feel it should be an additional expense for RVR homeowners. Perhaps,
we should all have mailboxes that conform to standard norms (meaning no ski boot or shark designs)and
let the UPS deliver that way.

Add acoustic engineering to the Great Room to reduce ambient noise level Expanded indoor bar area
seems to take away community meeting space. We need a place to gather.

How much income does the snack bar generate....summer? Are there any projections on how much a new
bar/kitchen area would generate? | would rather have home mail delivery to my residence than spend
500K. Mailbox would be a lot cheaper. Until you limit the amount of guests, especially short term rentals,
that people are allowed, the facilities are too crowded and | do not enjoy utilizing what | pay for.

qguestion the expense of a new mail room and extended interior bar.

The mail room does NOT need priority. It is fine the way it is and other priorities such as repair of
infrastructure of current building of club house and pool need to be a priority.

Much too much overlap and blurring of Long Range Plan wish list vs Required upkeep funded by Reserve
Fund...lack of clarity lends to mistrust and misuse of scarce financial resources

Mail room - more packages, but we’re reducing the number of package boxes by more than 2/3...from 38
to 12.

Just wondering if this plan will be sufficient when RVR is built out. Are we looking out another 25 years?

Very impressed with the thoroughness of the survey.

| think the preliminary improvement plan is well done for what it is.....a significantly reduced and
inadequate investment in our community. |am very pleased with the job the Board has done managing
the divergent positions of our community. However, | am deeply surprised, disappointed and concerned
about the unwillingness of the community to invest in the future of the community. Relative to the
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benefits to be enjoyed and the important return on investment (as it relates to the long term preservation
and appreciation of our home values) RVR should be investing substantially more.

Most of these improvements are staff driven and will not enhance the homeowners experience. Plus, our
monthly HOA dues are supposed to be used for improvements for the facilities over time. 3+ million extra
needed seems like we need a better treasurer.

The RVR Long Range Planning Committee has been misled by contracting McMahon Community
Consultants, and the latter's complete lack of understanding of the culture and lifestyle aspirations of RVR
residents. Consequently, McMahon has delivered a misaligned redevelopment vison and expansion plan
for the Ranch House Property. The presentation by the President of McMahon comes over as a sales
pitch. Many of us are do not share a focus on return on capital employed, the equity cycle, or the growth
cycle. The notion of "build and they will come" is a nice catchphrase, but it's nothing more than that. It is
a flawed concept applied to the RVR Ranch House in this context of the Facilities Improvement Plan. Most
of us live here in RVR for reasons other than the Ranch House. This expensive Facilities Improvement Plan
is misaligned with the how many of the homeowners view the significance of the Ranch House within the
context of RVR community. Most homeowners do not live here not for a "club-like", Ranch House-centric
lifestyle. The drivers for our ownership and lifestyle are much, much broader in scope. Many homeowners
do not make regular use of the fitness center, weight room, fitness classes, and the pool. Many of us have
minimal interest in the recreation pool. At the time of year that it is open, most users are families with
young children. Us older folks would prefer a more serene, quieter experience where we might perhaps
relax with a book and a glass of wine. The fact that alcohol is not permitted poolside is a big negative for
making use of this space. The Ranch House needs to be repaired, refreshed, and updated for the next
couple of decades of use, that much is very clear. Some parts of the building are in urgent need of repair
replacement and upgrading, e.g., the roof. Beyond repairs, refreshments and key upgrades to the existing
building and facilities there is no requirement for expansion of the property beyond its current footprint.
The building basically needs TLC, it has been under-maintained and neglected.

It'd be helpful if it was broken out by - this is absolutely critical for ongoing use - this is a new addition and
value add - usage data for each of the amenities...what percent of homeowners use each of the areas
under consideration for renovation? Ex. If only 10% of people use X amenity, should we really spend the
capital to update?

There is no quantitative data to reflect current and future usage or need for improvements such as an
outdoor bar, mail room or restrooms. Replacing the pool deck should be covered by our reserves as they
are part of the budgeted maintenance plan. The ranch house needs a new roof, again this should have
been budgeted into maintenance through our reserves. The mail room proposal is extravagant; either
kiosks in RVR neighborhoods or an outdoor mail pavilion need to be explored with a cost analysis.
Spending 2 million dollars to receive snail mail is ludicrous! Many of these improvements are only good
for the 3 months of summer and only serve a small segment of our population. In addition, our property
values have increased significantly as reflected by our recent property tax statements. It's interesting that
our home values have all increased with our current "outdated" ranch house. Also home values have
increased in all of Carbondale including areas that don't have a ranch house or similar amenities. The
Ranch House does not appear to be the determining factor in property values. How many people actually
use the ranch house? The majority do not. There is no data to suggest that if these improvements are
made that more residents will use the ranch house. This is a marketing ploy based on faulty thinking!

This is a long-range plan; however it feels as though the proposal is to make all of the improvements and
repairs at once and in the near future. This is an enormous expense for existing homeowners. Spreading
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out these improvements over time will allow new owners to contribute to the overall costs instead of
existing owners incurring all the costs now. Spreading costs out over time also allows for the reserves to
build back up for future projects.

Would like to have seen the area around baby pool addressed more. That pool is not heated, that is why
it is rarely used by young swimmers.

Many of the items are not important or neutral but | would still vote for the improvements with the
exception of the mail room. $542 k for something that is a problem for usps is crazy. Should look at
outside mail pavilions or get a subsidy from usps. Also bridge over lap pool seems pointless

| don’t think we need a bigger bar

Why not put a bank of mailboxes outside the ranch house or in the pocket parks all over the
neighborhood like every other planned community? This way, the mail could be inserted by USPS from
the back, allowing residents to access from the front with no mailroom closures required. Alternatively,
you could set the position of each resident's mailbox based on a variable mailbox rate (i.e. those who
don't want to or can't bend down to collect mail from the lower rows can pay more for a top or middle
row.) Honestly, people are dissatisfied with USPS not the RVR mailroom. (full disclosure, mail to my
address is delivered in one of the bottom row mailboxes)

| strongly favor the Assessment Option

| don't believe we should spend extra money on the tennis program, such a small % of home owners
actually use the tennis courts.

Since | never use the ranch house, | have no interest in spending any money improving it.

Generally, well thought out and comprehensive. Goes a little further than necessary..more amenities,
more staff, more upkeep, more cost.

Bringing community together is unimportant. Based upon previous surveys large portions of RVR never or
infrequently use the Ranch House. It is unclear that USPS was consulted nor was it really discussed
regarding placing one's mail at one's home address and doing away with the mail room entirely. This
seems like a very viable option. Where is the research/scientific data about the effect of amenities or
Ranch House contributing 20% to home values. At one of the meetings the representative of McMahon
stated that he was unaware of any such data, other than his anecdotal experience. Typically open space,
golf course, Ranch House may add about 10% and here at RVR even that is questionable. The median
home price in Carbondale was $645,000 in 2020 and in 2023 is $1,700,000. That is a 263% increase and
one without any improvements to the Ranch House and in light of time, one might even guess
deterioration.

| am in support of the goals of this initiative and largely in favor of the actual plan. The exception is the
money allocated for the improvement of the mail room. | have very strong opinions on this matter.

Not enough financial details and a lot of scare tactics
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| think the mailroom is fine. If you want to make it better, locate the boxes in groupings closet to our
homes. Not sure why the pool deck wasn’t already done. | would not spend the $ for outdoor showers
and changing rooms.

The planning committee has done an amazing job of laying out the areas that need work and their costs!

Concerned about future coasts of all the renovations since they are not scheduled to begin for a few years

Since there is no North arrow on this map we will refer to left and right which apparently is East and
West, respectively. 1) Put all of the family changing and outdoor showers on the left side with the
proposed bathroom saving A) a second plumbing/utility project, B) construction of the bottleneck and
potential liability bridge over the adult lap pool which families/children must cross multiple timesin a
day/week/summer, and C) costs of an apparent un-necessary left side "Stor./Prep." and "Vestibule" space
where the right- map side existing pool storage could be renovated for much less. This should save ~
$311,250 or more and construction time per the budget. 2) The new mail room location will remove
mature Aspen trees needed for shade and that has not been addressed and this has been a newsworthy
issue with the city of Carbondale and the new Forestry office downtown funded by federal grant money.
3) Research additional federal grant money to potentially fund or save $542,800 during this early lead
time to obtain possible reductions in cost. In addition, RVR should consult with the post-office for their
standards required before presenting this design. 4) There is no itemized cost in the budget for the
Tennis Pro shop renovation and only a picture of the Tennis Pro shop existing conditions. We suggest that
the outside RVR tennis membership fees should be increased to cover the tennis pro shop and partial left-
side bathroom fees. This was vocally introduced in at least our attended meeting to address non-RVR
tennis members using the Ranch House restrooms and facilities. 5) Buildout/renovation of maintenance
area, pool deck/slide, Ranch House exterior, and furniture are the most necessary items to be addressed
in the primary term as they focus on improvement and reduce liability. We agree that paying upfront is
the best payment option. With the above possible $854,050+ in reductions mentioned above, the
funding options on pages 26-28 are not in a final form to be defined for a loan or be voted upon in your
time table.

Concerns: - Have the cost estimates taken into consideration the very high costs of renovations,
piecemeal additions, construction phasing and inflation? _ Would it be wise to get additional cost
estimating opinions from local contractors who specialize in high-end piecemeal work? - The Mail Room
looks tight. Do the 32" to 34" wide spaces in the Mail Room meet present handicapped access
requirements? - Has Post Office agreed to the proposed plan? - These types of projects are notorious for
going over budget. What would be the plan if construction bids come in over the budget? What is the
plan if construction costs end up exceeding the budget (w/ the contingency)?

Spending $500k on mail room seems excessive. We have had a bottom row box for 20 years and it works.
Timing trips to accommodate USPS is not hard. Can we have o/s and save money?

Disheartened that the RVR Board of Directors continue to maintain a culture of contentiousness with the
Town of Carbondale and the work the Town is putting into enhancing large scale inclusive community
amenities.

Costs have risen too much in the valley (good, services, property tax, and HOA dues), and we need to not
start any nice to have projects that require any additional assessments.
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| would like to see a break-down of the current capital reserves (total $) and how much far those can go
for the proposed improvements. Annual association revenues from dues should be around the total
budget indicated for the renovations; capital reserve accounts (funded by association dues) are meant for
these kinds of improvement projects and the dues seem adequate for the facilities/upkeep therein.

Include measures to improve acoustics in Great Room so that it is more functional for group gatherings,
and therefore will be used by more people. We have stopped going to events that must be held inside
because it simply becomes unpleasant with everyone screaming while trying to socialize. Love the more
functional mailroom, and feel that family restrooms/cubbies for pool will enhance that area. am not
sure why the tennis building refurbishment is not included in our capital reserve funds, but we are not
adverse to keeping our facilities in good shape. Very in favor of a new maintenance building, as the
current one seems to be in bad shape, plus feel that its relocation will provide for expanded parking
needs in future.

Some clarification about the pools would be helpful. No changes to the existing rec and lap pool would
occur? | see a bridge over the lap pool. Is that the only modification to the lap pool?

| think the professional fees are excessive. Also the walking paths need work and the bridges. What are
the other areas we need to spend money?

Price seems high for what we're getting? Why so much for Architect's fees? Doesn't look like there is
much to design here.

Please add a component to the plan to account for a situation where a homeowner cannot afford the
assessment. Is there an option to mix the two options if some homeowners cannot afford the
assessment?

The RVR Improvement Plan was extremely well presented in the booklet and on-line and represents all-
important deferred maintenance. The balance are major improvements to the aging Ranch House, due to
long deferred maintenance, well as luxurious additions of little importance to those without young
families or infrequent users or only part time residents

We do not need a new mailroom there is space to go up and as we receive less mail no need for a new
mail room. Packages can be picked up at mail room, post office and left on our door steps. Most elderly |
speak to like the location of the 1st restroom. | do not mind sharing shower facilities with children. Too
much money was spent on this report that could have been out to community use. | am much more
interested in a conservation plan for natural resources and maintenance upgrades.

I'm very curious where the preliminary costs have come from. a $549,000 mail room seems very extreme
for example. Also $380k in upgraded furnishings and appliances??

| realize that the range of responses will vary based on age demographic and how residents utilize
amenities. For the most part, my view regarding the mail room aligns with feedback I'm hearing from
neighbors. The cost to upgrade the mail room appears absurdly high. The fact that the mail room is
closed each day presents little impact to me. The box height is also not a significant detractor. The fact
that the boxes don't meet new USPS spec and that USPS routinely mis-delivers mail is not residents'
problem. Perhaps USPS should reduce the amount of junk mail they insist on cramming into our boxes
rather than residents spending a half million on a new mail room. | am generally fine with the look and
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feel of the Ranch House interior. Exterior (roof, trim, etc.) needs updates. Overall, | support
maintaining/improving underlying systems and glaring examples of degrading equipment/finishes/etc.

Spending that much money on a meal room is absurd

It is not obvious to me what, if any, improvements address increased capacity due to an increase in
population. E.g, larger Ranch House common area, larger pool and pool deck.

Too many leading questions. Just do the maintenance without all these other ‘aspirational” things.

We are concerned that this Ranch House plan sets RVR up to be more of a "club" like atmosphere. We
specifically chose RVR because it is not private. We are concerned that the big focus on property values
(which have sky rocketed beyond our expectations) is creating an "exclusive" environment, which is not
our interest. We are more focused on the Carbondale community than enhancing the RVR community.

Consider lower cost improvements to mail room.

This plan doesn't include everything. You still need to update the gym, Re-pave the parking lot, consider
more new siding/new Roof, upgraded lighting/AV. | would rather do it all and increase the improvements
scope/quality of the work. | would consider raising another $1-51.5M for additional work than to put
things off and do another cap raise in 5 years. Properties are now selling for $1000+/sf and the amenities
need to support that.

Architectural fees look out of line relative to the scope and scale of the project.

| find that the plan is not ambitious enough. | think the plan should include an enlarged pool (including a
'deep end'), an enlarged hot tub, and an 'adult only' area for each. | would minimize the 'bar' (we already
have one at homestead - does a community this size really need another one?), dramatically improve the
locker rooms, and deprioritize the enhancements that do not directly add to homeowner value (e.g.
maintenance shop - is the sinking floor a safety issue? If not - WHY is it worth fixing? Same with
administrative offices. How often are these offices used? Can they be located in a lower value location?
Why do they need to be on-site?)

Change is not needed. Maintained is essential.

Do not support the new mail room, which would cost more than the estimate. totally unnecessary. other
options should be considered, such as cluster mailboxes throughout RVR. also, happy to take a bottom
box # and give my box to someone else.

Comments: 1)The current plan's focus seems to be increasing property values (which in the current real
estate market is not needed). 2) The outdoor bar and tennis court bathrooms are expensive and will
serve a fraction of the ownership during a fraction of the year, therefore do not seem like additions that
all homeowners should be required to finance. 3) We are more in support of a new roof, pool deck, mail
room, and perhaps a new maintenance building (we don't have a clear picture of what the needs are on
that last one)as these are functionally or safety or operationally more necessary improvements. 4)
Reducing the size of the living room to add more bar space seems curious. Currently there are several
small groups meeting in the living room and hardly anyone sitting at the bar.
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Existing mailroom is fine. A new one would also have to be close while loading mail. Ranch house
appearance outdated? We don't agree. Sandblast and paint the patio furniture.

Excellent presentation by email. It covered all my concerns. Thank you!

Refurbish pool area very important. Overall facility looks old. Needs to be refurbished, spruced up.

Funds should be appropriated ONLY for existing facilities!! The Bar and the existing Great room does not
need expansion.

We believe the estimated cost is considerably understated.

| have no problem with the current mailroom. Not sure we need to build a proverbial “brick outhouse” to
pick up mail. Would like to see a pool area designated for older members, perhaps a balcony.

Does not go far enough

| consider remodeling the bar area the least important aspect of this plan. The pool and outdoor bar are
mostly used 3 months of the year (summer). RVR is not a country club and | believe residents could and
should support the bar & restaurant at the golf course. There are many upgrades & repairs that are
needed at the Ranch house, | believe increasing the bar & snack area etc. is not one of them at this time.

| would like to understand in more detail how the refurbish/update money is being spent on the Ranch
House interiors—the great room, locker rooms, etc. | think this is an area where homeowners could be
very disappointed with the outcome if they don’t have a clear picture in advance of what is included and
the overall intended aesthetic.

| do NOT believe a new mail room is worth spending a significant amount on

Limited scope of the project shows real concern for RVR owners. Thank you!

Pool furniture could be refreshed by painting without buying new. Mail room could be 600 rather than
900 sq ft.

| would like more details. When | look at renderings and look at the property | don't see the fit. 1 don't
believe the rendering is to scale. | do hope that you are not planning on taking out trees to do this

A half million dollars in architect fees is outrageous. The current furnishings and layout is beautiful and
should not be replaced. The mail room is sufficient. It’s a mail room. Not necessary to spend a lot of
money to make it bigger. People can choose to get their mail at any time of day. We don’t need a new or
bigger bar. The current space is under utilized

the planned renovations for the interior/exterior bar and mail room should be reduced to affordable
level.

It feels like it's tryin