
 

 

 

 

 

 

  

              RVRMA EXECUTIVE BOARD MEETING 
Wednesday, January 25, 2023, at 5:30 p.m. 

Ranch House Conference Room and Zoom  
 

Executive Board of Directors Management Attendees 

Michael Banbury, President  
John Lund, Vice President 
Todd Richmond, Treasurer  

Ben Johnston, Secretary  

Laura Hanssen, Director (Absent) 

RJ Spurrier, Director  
Sherry Stripling, Director  

Ashley Lynch, General Manager  
James Maguire, Controller 
Jessica Hennessy, Director of Design Review & Admin. 

Services 

Ali Royer, Director of Programming & Community 

Engagement 
Travis Green, Facilities & Grounds Superintendent 
 (Via Zoom) 
 
Homeowner Attendees: 
In-Person:  
Tom Meason 
Vicki Arnold 
Elaine Grossman 
Dave Pietsch 
Wolf Gensch 
Sandy Marlin 
Don Marlin 
Karen Harvey 
David Kolquist 
Matt Freeman 
Stan Kleban 
Steve Chase 
Via Zoom: 
Danielle Trudell 
Barb Tatge 
Gail Anderson 
Paul Brown 
Joel Aronoff 
Diane Cavarra 
Sara Klingelheber 
Sara Gilbertson 
John Krousouloudis 
Gina Swallows  

I. Call to Order- Establish Quorum 



 

 

• Board President, Michael Banbury, called the meeting to order at 5:30 p.m. 
Michael announced that Board Director, Laura Hanssen, would be absent 
but sent in her proxy to Michael prior to the meeting. 

 
II. Approval of Minutes and the Consent Agenda 

 

• Board Vice President John Lund and Board Secretary Ben Johnston 
moved and seconded the approval of the consent agenda and meeting 
minutes of the RVRMA Executive Board meeting held on Wednesday, 
Dec. 14, 2022. The motion passed unanimously.  

 
III. Public Comment 

 

• Steve Chase asked how the board reached the decision to charge for fitness 
fees. Michael reminded Steve that the Public Comment Section was for 
homeowner comments and not a Q & A. Mike added that many questions will 
be answered during the meeting because Steve’s question refers to an item 
on the agenda. 

• Karen Harvey commented that she opposed the fees for exercise classes. She 
went on to say that she might be considered “old blood” and she heard a 
rumor that the board only wants to hear from the “new blood.” Karen stated 
that she could provide history and perspectives that new owners are unaware 
of. Karen continued to say that she realizes that we are all experiencing 
inflation and she believes the Ranch House is passing on costs to 
homeowners. Karen said that she believes that she is paying more dues and 
receiving less services. Homeowners used to receive 25 guest passes annually 
which were taken away. Services, programs and amenities make RVR richer 
and more vital. Exercise classes are activities included in HOA dues and one of 
the reasons why Karen choose to buy in RVR. Karen has experienced 
increases in dues over the past few years and shared that a concern of hers 
was that on paper, $2 a class seems like nothing, but where does it end? Will it 
be $5 next year and then homeowners will also be paying more for tennis, 
swimming or perhaps even walking into the Ranch House. Karen stated that 
she has heard the argument that some do not want to pay for services they 
don’t use. She continued to say that she shouldn’t have to pay for the large 
pool or a lifeguard. Karen reiterated that this type of thinking is ridiculous 
because she knows that many people do enjoy the pool and that’s one of the 
reasons they purchased a home here. Karen ended by saying that she hopes 
the board will reconsider charging for exercise classes and reduce stress and 
anger. 

• Sandy Marlin commented that she was surprised and disappointed by the 
decision to charge for fitness classes. Sandy stated that she understands 
costs continue to go up and so an increase in the dues took place. It is hard 



 

 

for her to see that a $2 fee for fitness classes could be a significant offset for 
instructor cost. Sandy commented that she believes the plan could be to 
increase the price to eventually pay for the instructor. Sandy added that she 
sent Ashley a list of cost saving items such as eliminating pool towels and 
having residents bring their own. Sandy thinks that the fee is not a cost saving 
measure but a way to placate a group of owners that think it’s unfair that 
their dues pay for services they don’t use. She understands how they feel, she 
doesn’t use the kiddie pool, hot tub and steam shower. She doubts that there 
is a homeowner in RVR that uses all amenities. Why should we pay for 
facilities that we don’t use? Because these facilities are desirable and enhance 
community and support our lifestyle and maintain property values. Sandy said 
that it is easy to pick a target to complain about as a specific line-item budget 
expense like a fitness instructor charge, but every amenity in RVR has 
associated costs. Sandy ended by saying that she urges the board and RVR 
management to reconsider charging a fee to those who are simply using an 
available the RVR amenity. 

• Don Marlin commented that he agrees with everything Sandy wrote. Don 
added that if you look at the profit and loss of fitness and swim, it averages 
$44,00o a year in loss, which is significant. Don continued to say that this line 
item needs to be balanced. It is a community issue that we can all discuss as a 
community and be happy about it. 

• Matt Freeman commented that he agrees with last 3 speakers. 

• Tom Meason commented that an email sent by Sue Edelstein resonated with 
him. The email pointed out a sense of community that has been fostered in 
RVR. The Ranch House is for everyone, and we all agreed to support it by 
buying here. 

• Sara Gilbertson commented that she is in support of the fitness fee. Sara 
stated that Instructors or instruction are not the same as maintenance at the 
facility. Sara used the tennis program as an example, every single bit of the 
instructor’s time is covered by the users. Instruction is different, it’s labor and 
should be paid by the people who sign up for that labor. The new fee is a 
change but not necessarily a dent in our community. Sara continued to say $2 
is low and $5 or $10 dollars a class is reasonable. 

• Danielle Trudell King commented that she is concerned that if the HOA starts 
raising fees what does that lead too? She also commented that she agrees 
with everything that Karen said. 

• Gina Swallows commented that she opposes the fitness fee and asked if the 
association can find the money elsewhere. 
 

 
IV. Committee Report 

 

• Long Range Planning  



 

 

Board Vice president and Chair of the Long-Range Planning Committee 
reported that the Long-Range Planning minutes were added to the January 
Board Packet. John stated that the committee came up with what they 
thought were the top priorities for the renovation. The committee is 
expecting to hear from McMahon by the next meeting, which is to be held 
on Tuesday, Feb 14.  

 
V. Month End Financial Review – James Maguire 

RVR Controller, James Maguire, gave a financial presentation which looked briefly 
at Budget Versus Actual for December along with a more detailed look at how the 
2022 year ended. 
 
James shared a high-level overview of December’s performance. Both income and 
COGS were on target. Expenses were over by more than $16,000 which was 
expected and forecasted. 
 
The full year of 2022 showed Income was slightly over budget by $36,000 or about 
a 1% variance. COGS were over by almost $26,000 or 11% and expenses were under 
budget by $25,000 leaving us with a year-end surplus of $35,482. 
 
When COGS and expenses are combined, the difference between budget and 
actual of $3 million is only $500 or .02%.  So, from one perspective, the amount of 
surplus for the year comes almost entirely from the extra income for year. To be 
more specific, the extra income for the year came mostly from DRC fees. DRC fees, 
Food and Beverage, and Investment Income contributed to the greatest amount of 
surplus while Property Member Transfers contributed to the largest deficit of 
income. This was due to the decrease in home sales in 2022. 
 
James shared a quick snapshot of how tennis performed last year compared to 
2021. As expected, both income and expenses were slightly higher and, in both 
years, tennis ended with a net profit of $31,000 and $32,000. Only tennis 
membership sales went backwards slightly by about $1,300. 
 
So, bottom line for 2022 – a $35,482 surplus to be moved to the reserves.  
2022 was one of the best years in terms of staying in line with budget and we hope 
to carry this trend into 2023. 
 
 

 

VI. Management Update 
 

• General Manager Report- Ashley Lynch 

Ashley commented that an all-associates meeting was held at the Ranch 



 

 

House in January. The Ranch House is currently looking to fill two front desk 

positions. Ashley added that the Ranch House will be closed from Monday, 

Feb. 27 through Sunday, March 5. The team will focus on necessary repairs, 

maintenance and deep cleaning during the closure. Todd Richmond asked if 

this time period is the lowest usage for Ranch House. Ashley stated that 

closure was pushed slightly from their original dates due to scheduling 

conflicts with vendors and contractors. The question was asked how Ashley 

comes up with the Sub Association report and he replied that he does attend 

all sub association meetings. 

• Programming & Community Engagement Report- Ali Royer 
• DRC Report- Jessica Hennessy 

• Finance Report- James Maguire 

• Outside Service Report- Travis Green 

 
 

VII. Old Business 

 

• Activity Fees 
Michael began by reminding everyone that activity fees have been a topic of 
discussion for a long time. It came up to a large extend during the budget 
cycle of 2021 and in the planning of the budget of 2022. As most will 
remember, we as a community had a hard time because we had to increase 
the dues substantially because of a tremendous shortfall. Mike continued to 
say that there was a lot of productive conversation during that time. He 
reminded everyone that most people in RVR don’t use any of the amenities 
that we offer and many of those homeowners showed up for that budget 
cycle and there was a lot of conversation about better balance in the way 
we assess expenses onto the community. At the time, the board and the 
people in the community committed to looking for a balance. The 
commitment was to look at tennis, swim, fitness and guest fees. Many of 
those were adjusted that year and this coming year. The underwriting 
theme of the entire exercise was one of fairness. The small amount of 
money collected will not break the budget one way or the other. But it helps 
explain why folks who pay for private instruction for tennis and swim 
lessons, but fitness class participants do not. The $2 fee, which has been 
discussed since the summer of 2021, is an attempt to find a sense of fairness. 
Mike continued to say that James’ presentation showed that in 2022 we 
spent a little over $37,000 for events in the ranch House for the entire 
community and we spent a little over $54,000 for professional instruction 
for the fitness classes. Mike ended by saying it is the boards job to listen to 
every representative of the 554 properties in this community and try to 
synthesis it into a community-oriented solution. 
 



 

 

Board Director, Sherry Stripling, commented that she also takes a lot of 
fitness classes and they are a nice benefit. Sherry said that she was excited 
to learn that free classes were offered when first buying in RVR. She 
continued to say that she also looked at the budget and thought, “how can 
we keep the continual increase down?” The $2 increase she can live with and 
believes it’s the right trade off.  
 
Board Secretary, Ben Johnston commented that he agrees with Mike’s 
summary. Ben struggled with the fact that he pays for tennis and swim 
instruction for his family and those who take fitness classes do not. Ben said 
that he appreciates everyone’s comments and they are good to hear but for 
this year’s budget it’s too late. We can reevaluate it next year, but the 
current budget has already been passed by the homeowners and is set. Ben 
also stated that he understands the struggle that folks are going through 
particularly given the history. 
 
Board Treasurer, Todd Richmond commented that there is no easy answer, 
and the intent is not the “foot under the tent” as the saying goes. It is not 
the first of many increases to come. The intent is to find balance. 
  
Board Vice President, John Lund commented that the key term is balance. 
John commented that last year tennis memberships were raised because it 
felt like it was a place where we can make a statement to the community 
that those beautiful clay tennis courts which the maintenance is not being 
covered by the tennis income prese, it seemed reasonable to say it will cost 
a little more for that privilege. A strong value that comes through every time 
we survey the community is the importance of having a diverse community 
and diversity in all the socio-economic levels. Homeowners in Old Town 
owners may say, why can’t fitness class participants just come with two 
bucks for a class? They are looking for the board to strike a balance. 
 
Board Director, RJ Spurrier commented that this is a battle between two 
thoughtful valid, philosophical positions. From the board’s perspective, they 
received a lot of very clear feedback that dues are an issue and the 
community wants the board to take that very seriously and responsibly. One 
philosophy points to the fact that if you take an instructor led class, you 
should pay for that. Another philosophy being articulated that this is a 
community issue, this is valuable and part of the culture. RJ stated that 
these are two totally valid positions. Homeowners should weigh in on this 
issue perhaps in a survey. RJ also added examples to increase fitness 
opportunities in other ways. 
 
Sherry liked RJ’s recommendations and added that an increase in social 
fitness opportunity is a great idea. 



 

 

 
Ben commented that there has been blurring of the line between services 
and facilities. He understands that not everyone uses the facilities, but we 
have an obligation as an association to maintain existing facilities. So, 
heating the pool, upkeeping clay courts etc., we have no option but to 
maintain them. Services, however, are discretionary for our association and 
we don’t have to have them. We do them for the benefit of the community. 
But they are discretionary. We want to try and figure out a way to maintain 
those. 
 
Board Director, Laura Hanssen, was absent for the meeting but shared 
comments to Mike. Laura is a fitness participant and board member. She 
doesn’t like the change but understands the justification. 

 
VIII. New Business 

• Twentieth Amendment 
Jessica Hennessy, Director of Design Review and Admin Services 
commented that The DRC voted on the Twentieth Amendment at their last 
meeting. Sections 6.10 and 6.13 have been updated to clarify that there are 
no view easements in RVR. These two sections of the design guidelines 
currently make reference to view easements. However, our Covenants do 
not acknowledge, create, or provide the authority to acquire or grant view 
easements within RVR. Section 5.19 references exterior wall transitions. It 
was modified because the section was poorly written, and the DRC felt it did 
not appropriately describe material wall transitions in RVR. The new 
language in the amendment helps clarify.  

 
It was recommended that the guidelines should be transferred to an 
amended and restated format.  
 
Mike stated that the amendment would be posted and shared with the 
community in the newsletter, it will then be voted on at the next Board 
meeting. 
 

• Reallocation of Funds for Old Town, Settlement and RVRMA to Reserve 
Mike shared that at the end of every fiscal year, the net profit or loss from 
the previous year is moved to or from the RVRMA reserve fund upon 
approval from the board. For year-end 2022, the Master Association had a 
$35,481.99 net surplus. Old Town had a $285.96 net loss. The Settlement had 
a $8,955.36 net loss.  

 
John and RJ motioned and seconded to approve the transfer of surplus 
funds of the Master Association from the operating account to the reserve 



 

 

account and to move Old Town and Settlement reserve funds to their 
operating account. Laura Hanssen was not present for the vote, but 
submitted her proxy, in writing to vote “in favor” on the motion. The 
motion passed unanimously. 
 

 
IX. Adjourn 

 

• Mike and RJ moved and seconded to adjourn the meeting. The meeting 
adjourned at 6:37 p.m. 


