
 

 

RVRMA EXECUTIVE BOARD MEETING 
Wednesday, October 26, 2022, at 5:30 p.m. 

Ranch House Conference Room and Zoom Meeting 

 
Executive Board of Directors Management Attendees 
Michael Banbury, President 
John Lund, Vice President 
Todd Richmond, Treasurer 

Ben Johnston, Secretary  

Laura Hanssen, Director 

RJ Spurrier, Director 
Sherry Stripling, Director (Via Zoom) 

Ashley Lynch, General Manager 
James Maguire, Controller 
Jessica Hennessey, Director of Design Review & 

Admin. Services 

Ali Royer, Director of Programming & Community 

Engagement 
Travis Green, Facilities & Grounds Superintendent 
(Via Zoom) 
 
Homeowner Attendees 
In Person 
Camille Schuman 
Steve Laverty 
Via Zoom 
Abby Radmilovich 
Todor Radmilovich 
Richard Sills 
Rebecca Aronoff 
Joel Aronoff 
Paul Brown 
Sara Gilbertson 
Gary Wesselink 
John Krousouloudis 
Krys Greenwood 
Diane Cavarra 
 

I. Call to Order- Establish Quorum 

• Board President, Michael Banbury, called the meeting to order at 5:30 p.m. 
 

II. Approval of Minutes and the Consent Agenda 
 

• Board Directors, RJ Spurrier and John Lund, moved and seconded 
         the approval of the consent agenda and meeting minutes of the RVRMA 

         Executive Board Meeting held on Wednesday, Sept. 28, 2022. 
 

III. Public Comment 
 

• Format Update 
Board President, Michael Banbury, reminded everyone that each person has 
three minutes to talk in the public comment period. Michael stated that at the 



 

 

end of public comment he would do his best to summarize and answer any 
questions that were raised. Michael also reminded everyone of the upcoming 
Community Dialogue Session on Thursday, Oct. 27 at the Ranch House. This 
session will be the first of many, created with the intention to allow a more 
open dialogue for homeowners with no time limit. Finally, Michael announced 
that the public comment period would be capped at 30 minutes. 
 

• Comments in public comment are for agenda items only. 
 

o Camille Schuman shared concerns regarding restrictions on short term 
rentals and the direction the RVRMA board may be heading. Camille 
recommended the board send a questionnaire to the community 
indicating to what extent the community wants restrictions. 

o Abby Radmilovich commented that changes to the way STR’s are 
managed by the HOA will cause economic harm to her family. They will 
most likely need to sell their two properties in RVR. Abby shared concern 
that key facts are missing surrounding complaints. Abby asked where 
she could send in invoice to the HOA for her financial loss. 

o Joel Aronoff commented that there will be economic ramifications to 
STR owners. Joel proposed a grandfather clause for existing STR 
owners. He also noted that this is a potential revenue stream for RVR. 
Joel also stated that he appreciates that there was a committee but was 
concerned that they did not follow through with the boards request to 
send out another survey to the community. 

o John Krousouloudis commented that he would be very concerned if the 
house next to him short term rented their home. He commented that an 
STR is like have a hotel next door. He also noted that he is sure there are 
others that feel the same way. 

o Todor Radmilovich commented that he did request more facts on STR 
issues. He believes it’s crucial that complaints are heard. Todor stated 
that an opinion-based decision would be wrong and that it would be 
better for the board to decide policies based on facts. 

o Steve Laverty commented that he believes restrictions on STR’s is a 
significant afront to owners’ rights. Steve asked that any 
communication or vote should have a write up in favor or against the 
proposal when that time comes to vote.  

 
IV. Committee Report 

 

• Long Range Planning  
 
John Lund, Long Range Planning Chair and Board Director, commented that 
the complete committee report is in the board report. John stated that the 
Long Range Planning Committee continues to work on a plan and that in light 
of what costs are in the valley, the committee has been focused on seriously 



 

 

retooling the plan. John noted that the committee is receiving a great 
amount of input from people that have a particular interest in one piece of 
the plan. John is concerned that the committee is only hearing from that 
particular group and not the community as a whole. Time frames have been 
pushed out for board consideration until after the first of the year. 
 

Michael asked about financial impacts to residents. John cited phasing 
possibilities and the uncertainty of contractor costs in 18 months. He stated it 
would make sense to not push the process at a fast pace. 
 

RJ Spurrier, Board Director, commented that he appreciates all the work. He 
continued to say that the process is a complicated balance of what 
homeowners want and what things cost. 
 

John stated that it is a challenge. He also stated that part of the committee’s 
assignment was to think as leaders about the 25-year horizon of RVR.  
 

RJ noted that if we are feeling costs are high and the community is cost 
sensitive perhaps, we should wait. 
 

John stated that the committee is trying to be responsible and that they have 
to remember that there are 300 people who would like to see changes. 
 

Todd Richmond, Board Treasurer, commented that we intentionally started 
the process to think big and let that evolve. We should work with the 
community to prioritize wants and needs. Todd stated that he believes we are 
we are fine following the process. 

 
 

V. Month End Financial Review – James Maguire 
 

      James Maguire, RVR Controller, presented a financial presentation with an overview 
of the budget versus actual year-to-date through the end of September 2022. 
 
According to James, income is over budget by almost $41,000.  Cost of goods sold 
are over budget by $23,000 which is about 50% of the additional income. Expenses 
are running under budget by almost $18,000. The bottom line is we running at a 
surplus of $35,000 which is only about a 1% variance. 
 
Drilling down into the income section, James noted that most line items are on 
target. Tennis income fell slightly short, but only by $7,000 out of $189,000. The 
greatest variance was with “Other” Income which was $42,000 over budget. 

  
 James reviewed six line items that make up “Other” Income. Concession sales 

performed much better than expected coming in over $12,000 over budget. DRC 
income is running almost $37,000 over budget. It peaked in the summer and is now 
leveling off. The only line item under budget was Property Member Transfers which 



 

 

comes from home sales and membership transfers, both of which have slumped 
recently. 
 
James then went over expenses, commenting that not much has changed all year. 
The greatest cost savings has been in personnel costs. Grounds and irrigation are 
running under budget as well. October is the busiest month for irrigation, so we’ll 
see next month how that winds up, but should be within budget. Utilities continue 
to be the largest budget overrun mainly due to increased natural gas prices. The gas 
bill in September was over $6,000. Last year it was about half of that. This is mainly 
due to prices, not usage. We spent $2.043 million out of a budgeted $2.061 million for 
a difference of almost $18,000 which is less than a 1% variance. 
 
RJ commented that James did an outstanding job on the presentation, especially 
year end forecast piece. 

 

VI. Management Update 
 

• General Manager Report- Ashley Lynch 

Ashley Lynch, General Manager, noted some staffing changes at the Ranch 

House. Ali hired a new front desk agent and some seasonal irrigation staff will be 

leaving for the winter. Ashley congratulated Travis Green, RVR’s Facilities & 

Grounds Superintendent, for a speedy job on Irrigation blow outs. Ashley 

continued to say that we will keep the fall dumpster as long as possible while 

keeping an eye on cost. Ashley also asked that homeowners fill out the 

Homeowner Questioner that was sent out to the community. So far we have 

received 176 responses.  

 

There was also commentary surrounding the internet redundancy surrounding 

Starlink and Comcast. 

• Programming & Community Engagement Report- Ali Royer 
• DRC Report- Jessica Hennessy 

Jessica Hennessy, Director of Design Review and Admin. Services commented 
that the DRC has seen a slowdown in new construction applicants. 

• Finance Report- James Maguire 

• Outside Service Report- Travis Green 

 
VII. Old Business 

 
• Short Term Rental Proposal 

 

Michael summarized that the Board sent off their recommendation to the Short 
Term Rental Committee asking them to put out another survey to the 
community. Michael stated that the Short Term Rental Committee thought that 
they had done all they could do at their level and thought the board should take 



 

 

over from here. 
 
There was discussion surrounding Short Term Rentals by the Board. 

 
Board Members agreed that the Board should create a new survey on short term 
rentals that will be sent out to the community by the RVRMA office. 
 

Board Director, Sherry Stripling, asked the board to consider pushing this survey 
to January. 

 
VIII. New Business 

• Budget 2023  

 

Ashley went over highlights that came out of the two community budget meetings 
the week prior. Ashley commented that some homeowners are concerned that 
reserve funding may not be adequate in light of inflation and other factors. Ashley 
stated that he believes we need a new reserve study. He continued to say that 
there was no mention of golf course infrastructure on the last reserve study. 
RVRMA is responsible for a portion of any replacement costs of golf irrigation 
infrastructure that would fall under capitol. Ashley also commented that some 
homeowners brought up the potential for DRC revenues short fall, which had been 
on the radar. Ashley ended by saying there was a small minority of attendees that 
believed the board and management should do everything that they can to cut 
costs.  

 
There was discussion surrounding the cost of Tennis Memberships in RVR and the 
increased amounts. There was also conversation surrounding homeowner priority 
in the RVR tennis program. 

 
Todd Richmond, Board Treasurer commented that there is always a natural tension 
to not raise dues too much and making sure you are not underfunded. He added 
that he would strongly consider adding another $5 to the proposed budget. 

 
Ben Johnston, Board Secretary, commented that he was impressed with Ashley and 
James’ work on the proposed budget, and he would be in favor for an additional 
increase. 

 
Sherry Stripling, Board Director, commented that she was concerned about an 
increase.  

 

• Strategic Planning Update (info) 

 
Sherry Stripling commented that she did agree to lead the effort to ensure that 



 

 

all the great work that was done last year in creating a strategic plan (which was 
published in May of 2022) would not get put on the shelf and lost. She also stated 
that another meeting with Andrea would take place in January of 2023. 
 

• Meeting Recordings (info.) 

 
Ashley introduced the topic of Zoom Meeting Recordings. Since the onset of the 
pandemic, RVRMA has increasingly used Zoom video conferencing as a way to 
allow participation in public meetings.  As with most organizations, we have 
found value in this method of meeting, which allows homeowners to participate 
from remote locations. Up to this point, these recordings have been discarded 
once the meeting minutes have been approved and published. Ashley continued 
to say that in an effort to allow more homeowners access to past dialogue, we 
would like to begin publishing these video recordings to the RVRMA website. 
Management wishes to bring this topic to the attention of both the board and 
the community at large to ensure that everyone is aware of the public nature of 
these recordings moving forward. 

 

The Board discussed the proposed new operational procedure. The Board 
weighed the pros and cons of publishing recordings. The topic generated 
conversation including, how long the recordings would be on the website, which 
meeting recordings would be released (Long Range Planning, DRC, Board 
meetings etc.) and the comment was made that the association is not required to 
share the recordings. 
 
Michael ended the discussion by stating that the board would need to revisit the 
topic again after they had more time to think about it. 
 

 
IX. Adjourn 

 
Motion: John and Todd motioned and seconded to adjourn the meeting. The 
meeting adjourned at 8:04 p.m. 


