
                       RVRMA EXECUTIVE BOARD MEETING 
Wednesday, August 24, 2022 at 5:30 p.m.  

Ranch House Conference Room and Zoom Meeting 
 

 

I. Call to Order- Establish Quorum 

 

II. Approval of Minutes and the Consent Agenda 
 

• Approval of Meeting Minutes of the RVRMA Executive Board Meeting held 
on Wednesday, July 27, 2022. 

 
III. Public Comment 

 

• Comments in public comment are for agenda items only. 
 

IV. Committee Report 
 

• Long Range Planning  
 

V. Month End Financial Review – James Maguire (info.) 
 

VI. Management Update 
 

• General Manager Report- Ashley Lynch 

• Programming & Community Engagement Report- Ali Royer 

• DRC Report- Jessica Hennessy 

• Finance Report- James Maguire 

• Outside Service Report- Travis Green 
 

VII. Old Business 
 

• House Bill 22-1137 (info.) 

Executive Board of Directors Management Attendees 

Michael Banbury, President 
John Lund, Vice President 

Todd Richmond, Treasurer 

Ben Johnston, Secretary 

Laura Hanssen, Director  

RJ Spurrier, Director  

Sherry Stripling, Director 

Ashley Lynch, General Manager 
James Maguire, Controller 

Jessica Hennessey, Director of Design Review & 

Admin. Services 

Ali Royer, Director of Programming & Community 

Engagement 

Travis Green, Facilities & Grounds Superintendent 

 

 
 

 



• RVR Fence Maintenance & Repair Policy + Nineteenth Amendment, Fences 
(info.) 

• Short Term Rental Committee (decision) 

 
VIII. New Business 

 

• Eighteenth Amendment, Xeriscape & Ground Cover (info.) 

• Check Signing Threshold (info.) 
 

IX. Adjourn 
 



                      
RVRMA EXECUTIVE BOARD MEETING 
Wednesday, July 27, 2022 at 5:30 p.m. 

Ranch House Conference Room and Zoom Meeting 

 
 

I. Call to Order- Establish Quorum, the meeting was called to order at 5:30 p.m. 

 

II. Approval of Minutes and the Consent Agenda 
 

Motion: Board President, Gary Lesser and Board Vice President, John Lund, moved and seconded 
the approval of the consent agenda and meeting minutes of the RVRMA Executive Board Meeting 
held on Wednesday, June 25, 2022. 

 
III. Election Update 

 

• Announce Election Results 
Gary announced that Homeowners John Lund and Sherry Stripling each submitted 
Statements of Interest for the two available RVR Executive Board positions. The RVR Policy 
for Board of Directors Election states, “In the event that the number of declared candidates 
to fill vacant RVR Board of Director positions is equal to the number of positions to be 
filled, the election shall be cancelled, and those candidates shall be installed as RVR Board 
Members-At-Large.” Therefore, John Lund and Sherry Stripling are determined to be 
elected by acclamation.   
 
 

Executive Board of Directors Management Attendees 

Gary Lesser, President 
John Lund, Vice President 

Todd Richmond, Treasurer 
(absent) 
 Ben Johnston, Secretary 

Laura Hanssen, Director  

Michael Banbury, Director 

RJ Spurrier, Director (absent)  

Ashley Lynch, General Manager 
James Maguire, Controller 

Jessica Hennessey, Director of Design Review & 

Admin. Services 

Ali Royer, Director of Programming & Community 

Engagement (absent) 

Travis Green, Facilities & Grounds Superintendent 

 

Homeowner Attendees 

Wolf Gensch (in person) 

Paul Brown (via Zoom) 

Kevin O’Keefe (via Zoom) 

Mary Catherine Conger (via zoom) 

 
 

 



• Seat New Board Members 
Sherry Stripling joined the Board at the Directors table. 
 

• Election of Officers  
Motion: John Lund, Board Vice President and Laura Hanssen, Board Director, moved and 
seconded the following board seats: Michael Banbury as President, John Lund, Vice 
President, Todd Richmond, Treasurer, Ben Johnston, Secretary, Randy Spurrier, Director-at-
Large, Laura Hanssen, Director-at-Large and Sherry Stripling, Director-at-Large. Members, 
RJ Spurrier & Todd Richmond, were not present for the vote, but submitted their proxy, in 
writing, to vote “in favor” on the motion. The motion passed. 
 

IV. Public Comment 
 

• There was no public comment. 
 

V. Committee Report 
 

• Long Range Planning 
John Lund announced that a detailed update on long range planning would be presented at 
the annual meeting. John also said that the Long-Range Planning Committee continues to 
work with the McMahon Group on the development of a plan that could be proposed to 
the HOA. John also discussed the community survey and noted that 320 responses were 
received. He also mentioned a working session with McMahon will be held at on August 11. 

 
VI. Month End Financial Review   

 
Ashley Lynch, RVR General Manager stated that a detailed update of the financial review 
would be presented at the Annual Meeting and that more information can be found in the 
July board packet. 

 

VII. Management Update 
 

• General Manager Report- Ashley Lynch 

• Programming & Community Engagement Report- Ali Royer 

• DRC Report- Jessica Hennessy 

• Finance Report- James Maguire 

• Outside Service Report- Travis Green 
 

John Lund gave Ashley’s Quarterly Newsletter, which was released to the community, positive 

feedback. Ashley thanked John and mentioned that he works with the management team to 

create the mailing and plans to continue the quarterly publication. 

 

VIII. Old Business 
 

• House Bill 22-1137 
Ashley stated that the association does have revisions to two policies that surround House 



Bill 22-1137. Ashley continued to say that these updated policies have been circulated to the 
board. The policies will then be posted publicly through the newsletter and the website. 
Ben stated that he would take a closer look at the policies. John asked what the timing is on 
adopting the policies. Ben Johnston, Board Secretary, commented that as long the 
association is complying with the new law, we are OK. The association will comply with the 
new law even though the policies are not officially updated.  

 
Sherry Stripling, Director-at-large, asked if we could update the homeowner directory on 
the website. Ashley agreed that it would be taken care of. 

 

• RVR Fence Maintenance & Repair Policy 

Ashley reported that the fence working committee met and agreed on revisions to the 
fence policy. There are also planned revisions to the design guidelines that came in the 
fence meeting that are forthcoming. At August’s board meeting a draft will be prepared 
and the board will likely vote on the new policy in September. 

 

Ben Johnston added that the staining piece of the policy would be revised to allow a 
certain stain to be applied to Old Town fences. Ultimately the DRC would have the latitude 
to approve stained fences in the Old Town neighborhood.  

   

• Short Term Rental 

Ashley noted that on July 22 an announcement was published in the RVR newsletter as a 
call to members for the Short-Term Rental Committee. On August 24 Committee members 
will be presented for approval by the board. The committee will meet twice between 
August 25 to September 9. Ashley continued to say that ideally on September 28, the 
committee will prepare an outline of information for discussion amongst the board. At the 
October meeting the board would vote on that draft amendment. It will then go to the 
community for a vote. Two-thirds community approval vote would be required for the 
amendment for the declaration to pass. 

 

John lund asked if there could be anything else we should be accomplishing during that 
community vote to amend the declaration. Ashley thought we should avoid filling the 
amendment with other items that may confuse the voters. Ben agreed and added that the 
amendments should be completed separately.  

 
IX. New Business 

 
X. Adjourn   

    
Motion: Ben and Laura moved and seconded to adjourn the meeting. The meeting ended at 5:55 
p.m. 



Long Range Planning Committee Board Report - August 2022 
 
The committee continues to work with the McMahon Group on ideas and proposals for the 
Ranch House facilities. It has completed a survey of RVR homeowners for input into that 
process. The survey received over 320 responses and lots of good comments and ideas from 
homeowners. Click here for survey results. The committee is factoring that input into the plan. 
There were also presentations at the annual meeting by Frank Vain and John Lund to give the 
community an update on the process being followed. In addition, committee members have had 
several one-on-one meetings with concerned and interested homeowners. At the annual 
meeting committee chair John Lund offered to have such meetings with any homeowners who 
wish to provide input. 
 
Within the next month or two, the committee should be in a position to recommend a proposed 
plan to the Board, including an estimate of probable cost and a plan for raising the needed 
funds. It will be up to the Board to decide whether that proposal is ready for presentation to the 
community. If it does, then McMahon will assist the committee in presenting the proposal to the 
community and then again surveying the community as to the specifics of the proposal including 
the various cost elements.   
 

https://www.surveymonkey.com/results/SM-e_2Fx1sr7PoK6jxT_2FZ89J_2FYg_3D_3D/


 

 General Manager's Monthly Report to the Board of Directors 

August 25th, 2022 

 Governance  
• A Short-Term Rental (STR) Advisory Committee is being formed.  Applications are being 

submitted to the board for approval.  
• The LRP survey has been circulated to the community and we have held an additional 

committee meeting with McMahon to review and give feedback to the latest set of plans.  
• Xeriscaping amendments to the DRC Guidelines are being presented for board approval.  
• HB 22-1137:  we have received re-crafted policies.  The law community feels that the 

legislation is cumbersome and poorly written. Our attorney is seeking counsel with others 
regarding drafted updates to policies.  

• We have finalized budget templates and we will have a completed year end forecast by 
8/26. We are tracking on target with the budget timeline presented at the last Board 
meeting.  

Staffing  
• We are fully staffed for all positions. As lifeguards return to school the Ranch House pool 

and snack bar are being staffed on weekends only. 
Operations  

• The waterfall pump is being replaced and we feel that we now understand the issue.   
• Siding/painting is complete in Old Town.  We were forced to source a new siding contractor.  

The previous contractor became busy and was not able to bring his crew back to 
Carbondale to complete the Settlement. New work has begun, and we are on track to 
complete the summer schedule.   

• The Ranch House now has Starlink (internet) installed and operational. Speeds are not as 
high as we anticipated, but it has improved greatly. Starlink is sending a new dish that will 
be swapped out with the current dish. They believe that this will solve the issue. We are 
retaining Century Link to ensure redundancy in the case of an internet outage.  

 
Sub-Associations & Neighborhoods  
• The Boundary –  

o 8/25 Boundary Board Meeting 
• Crystal Bluffs – No Report  
• 24/Fairway Residences – No Report  
• Old Town –  

o Painting is complete 
• The Settlement –  

• See above for painting update 

• The Settlement Advisory Committee is meeting on 8/31 at 5:30pm. 



Ranch House Report 8.24.2022– Ali Royer, Director of Programming & Community Engagement 

 

Fitness – July 

Many classes were canceled due to low participation. This is typical during the summer when members are enjoying 

being active outside. The TAC services fees decreased by 49% due to cancellations.  

Ranch House Usage - July 

1. We had 5,476 check-ins at the Ranch House for the month of July 

a. 3,909 were homeowners 

b. 323 were monthly Thompson Corner or ADU members 

c. 601 were tennis members 

d. 643 were staff, fitness instructors, transferred memberships, or non-members (kids camp) 

e. 2,533 of the check-ins were ages 0-50 years old 

f. 2,943 of the check-ins were ages 51-100 years old 

Tennis Revenue - July 

 

1. Tennis kids’ camps $5,070  

2. Tennis Clinics $22,340 

3. Tennis lessons $8,465 

 

Sales/Income Report - July 

 

1. Food and Beverage Sales: $10,047 (budgeted $5,000) 

2. Swim Lessons: $3,095 (budgeted $2,000) 

3. Events: $818 (budgeted $2,000) 

4. Guest Fees and Locker Rentals: $8,710 (budgeted $6,000 ) 

5. Thompson Corner & ADU Membership Dues : $3,345 (budgeted $3,000) 

 

Events 

July Events: 

• Independence Day Jubilee 

 



 

 
• Wimbledon Tennis Round Robin 

• Summer Concert by the Pool: Hiroya Tsukamoto 



DRC Report August 2022 -Jessica Hennessy 

The following projects were reviewed by the DRC in August: 

Lot: J15, 114 Crystal Canyon 

Final Review: Final 

 

Lot:  z21, 384 Crystal Canyon 

Review Type: Final 

 

Lot: V13, 761 Perry Ridge 

Review Type: Final 

 

Lot: Lot: Z06, 242 Crystal Canyon 

Review Type: Grading & Drainage  

 

Notable DRC numbers: 

• There are currently 31 homes in the construction phase (from breaking ground to the 

final inspection phase/closeout). 

• There are eight applicants in the Preliminary Design Review phase. 

• There are 11 applicants finalized by DRC and waiting on permits from the Town of 

Carbondale. 

• There are currently 50 total active DRC files. 

 



Financial Report 
July 2022 
Prepared by James Maguire Carbondale CO 

 

Budget vs Actual 
 

For year-to-date, we are still running very close to budget. Budgeted income was $1.768 million and we 
brought in $1.813 million, which is a surplus of $45K or a 2.5% variance.  As has been the case all year, 
DRC fee income has far exceeded our expectations. Of the $45K surplus, $35K is directly from DRC fee 
income. 
 
Budgeted COGS were $153K and we spent $163K, which is $10K over budget.  However, this is to be 
expected since COGS are in proportion to income, so as income increases so do the variable costs 
associated with that income. 
 
Budgeted expenses were $1.572 million, and we spent $1.570 million which is less than a 1% variance of 
$2K.  
 
Our bottom line is running at surplus of $37K.  This is the net of income and expenses for year to date.  It 
is a very healthy number as it has been all year.   
We do not see any threats that would take us off track for the rest of the year.  Inflation and increased 
prices for natural gas, materials, and labor have caused and will continue to cause some areas of the 
budget to exceed our estimates, but we are offsetting those with savings in other areas.  Our goal is to 
have a $0 surplus or deficit by year end or at least be within a 2% variance on the surplus side. 
 

Reserve Funds 
 

The beginning RVRMA reserve fund balance in July was $1,802,154.    
Total reserve income was $35,257 and $952 was spent on long range planning consulting from 
McMahon. The ending balance in the reserve account was $1,836,459 
 

Investments 

We still have 5 CDs through Edward Jones valued at $634K and 1 at First Internet Bank valued at $249K 
which are earning a little over $2K per month in interest. We also have about $1.5 million sitting in an 
insured account at Edward Jones earning nominal interest. 
 
Ashely and I have another meeting scheduled with Edward Jones in August to discuss further investment 
opportunities since interest rates have increased recently. 
 

On the Radar 
  

Budget season is upon us.  Ashley and I have begun the second step in the budget process which is 
projecting numbers for the remainder of 2022. We are still on track with the budget timeline we created 
last month. 
 
We need to update our bank account authorized signers.  Based on the outcome of the discussion at this 
Board meeting, I will initiate the process of getting everything changed over. 



July Budget YTD Actual YTD Budget Annual Budget

Income
Assessments 198,332 197,600 1,386,238 1,383,200 2,371,392
Memberships 12,055 9,000 36,792 35,000 62,000
Swim & Fitness. 3,095 2,200 9,555 5,900 7,500
Tennis Programming Income 31,745 25,000 150,656 154,887 194,887
Homeowner Reimbursable Assessmt 7,987 7,800 63,049 65,000 107,000
Other Income 30,369 22,380 166,878 123,660 214,500

Total Income 283,583 263,980 1,813,168 1,767,647 2,957,279
Cost of Goods Sold

Swim & Fitness 5,886 5,100 41,407 33,175 55,875
Tennis 34,063 31,500 104,241 99,000 150,000
Concessions 6,283 3,500 15,442 12,300 18,750
Credit Card Fees 242 1,500 2,133 8,500 11,500

Total COGS 46,474 41,600 163,223 152,975 236,125
Gross Profit 237,109 222,380 1,649,945 1,614,672 2,721,154

Expense
Personnel 132,433 132,775 764,393 796,151 1,429,440
Grounds 36,483 39,625 205,414 222,875 348,000
Irrigation 7,123 10,375 64,190 62,625 99,500
Ranch House Expenses 8,782 13,225 77,727 65,575 112,000
Utilities 13,892 9,655 80,897 64,085 109,200
Administrative 8,619 7,425 60,791 52,815 88,574
Finance 227 250 3,122 1,750 9,000
Design Review Committee 5,712 3,250 31,546 22,750 39,000
RVR Community Expenses 16,320 7,750 41,367 42,250 73,000
Reserve Accounts 35,257 34,453 240,920 241,171 413,440

Total Expense 264,848 258,783 1,570,367 1,572,047 2,721,154

Net Surplus / Deficit (27,739) (36,403) 79,578 42,625 0

River Valley Ranch Master Association
PUBLIC - Profit & Loss Budget Performance

July 2022



Income
Assessments
Memberships
Swim & Fitness.
Tennis Programming Income
Homeowner Reimbursable Assessmt
Other Income

Total Income
Cost of Goods Sold

Swim & Fitness
Tennis
Concessions
Credit Card Fees

Total COGS
Gross Profit

Expense
Personnel
Grounds
Irrigation
Ranch House Expenses
Utilities
Administrative
Finance
Design Review Committee
RVR Community Expenses
Reserve Accounts

Total Expense

Net Surplus / Deficit

R     
PUBL       

 

    
      

 



ASSETS
Current Assets

Checking/Savings
Wells Fargo Operating 2674 485,961
Investment Accounts 2,371,030

Total Checking/Savings 2,856,991
Accounts Receivable

Homeowner Accounts Receivable 11,671
Total Accounts Receivable 11,671
Other Current Assets

Interest Receivable 2,188
Prepaid Expenses 35,323
Undeposited Funds 5,246
Inventory 2,759

Total Other Current Assets 45,516
Total Current Assets 2,914,178
Fixed Assets 225,126

TOTAL ASSETS 3,139,304

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable - Vendors 71,159
Accounts Payable - Payroll 54,383
Accounts Payable - Payroll Tax 4,676
Accounts Payable - P&D Deposits 656,750

Total Accounts Payable 786,968
Credit Cards

Wells Fargo Credit Card 9,589
Total Credit Cards 9,589
Other Current Liabilities

Payroll Taxes Payable 5,451
Prepaid HOA Dues 30,976
Prepaid Income - DRC Fees 75,055
Sales Tax Payable 849
AVLT Payable 30,402

Total Other Current Liabilities 142,733
Total Current Liabilities 939,290

Total Liabilities 939,290
Equity

Reserves 1,896,614
Prior Operating Fund 861,006
Transfers to from Reserves (604,204)
Retained Earnings (31,676)
Net Income 78,272

Total Equity 2,200,012
TOTAL LIABILITIES & EQUITY 3,139,302

Rounding 2
TOTAL LIABILITIES & EQUITY 3,139,304

River Valley Ranch Master Association
Public - Balance Sheet

As of July 31, 2022



Outside Services Report – Travis Green 
 
FROM CSU –  

 
“Iron chlorosis is a term describing leaf yellowing (lack of chlorophyll) due to insufficient iron. 
Iron is a mineral essential for plants to make chlorophyll, in turn needed for photosynthesis. Lack 
of iron in a tree may be due to a high iron need, less effective iron uptake, or insufficient usable 
iron in the soil. Colorado soils generally have adequate to high iron levels, as evidenced by the 
many red soils and rock formations. However, Colorado soils are mostly alkaline, causing most 
of the iron to be in an insoluble form not usable by plants.” 
 
We will do some in-house fertilizing of stressed trees over the next few weeks before 
incorporating a spring deep root fertilization program for susceptible trees next year. The team 
will clean our ponds and ditches, remove tree suckers, and do cattail mitigation. Weed removal 
is ongoing as we are still battling some infestations. The final spraying will occur in the last week 
of August. Our team will begin fall fertilizer in the upcoming weeks. Rain over the last few days 
has allowed us to cut our watering, and we will continue to look for new ways to save on water 
usage. Remember to check your irrigation controllers and turn down your watering schedule 
accordingly with the rain and lower temperatures.   
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RIVER VALLEY RANCH MASTER ASSOCIATION (RVRMA) 

Fence Policy 

 

Pursuant to Section 9.9 of the Amended and Restated Master Declaration of Protective 

Covenants (“Declaration”) and in compliance with the Procedure for Development Adoption and 

Amendment of Policies, Procedures and Rules, the River Valley Ranch Master Association 

(“RVRMA”), acting the Executive Board, has the power to adopt, amend, repeal, and enforce Master 

Rules and Regulations as the Executive Board may consider necessary, desirable, or appropriate 

with respect to the operation of RVRMA, use and enjoyment of the Master Common Areas, and the 

use of other property within the Common Interest Community, including Lots and Units.  

 

The Executive Board has received numerous questions, complaints, and inquiries associated 

with fences located throughout the Common Interest Community, including, without limitation, 

maintenance obligations, repair obligations, and improvement obligations.  The Common Interest 

Community contains an abundance of fences, some of which are located on Owners’ Lots or Units 

and some of which are located in the Master Common Areas.   Given the outward facing nature of 

fences, fences have a direct and acute impact on the aesthetic of the Common Interest Community. 

The Executive Board therefore deems it desirable and appropriate to adopt this policy, which is 

intended to clarify issues related to fences and preserve the aesthetic of the Common Interest 

Community.   

 

Pursuant to Section 2.25 of the Declaration, “fences” are included within the definition of 

“Improvements.”  Section 3.3(a) of the Declaration requires that all fences, whether the 

responsibility of an Owner or RVRMA, must be “kept and maintained in a clean and attractive 

condition and in good order, condition, and repair.”  Section 3.3(a) also imposes an obligation on all 

Owners and the Executive Board to use “a reasonable standard of care in providing for the repair, 

management, and maintenance of the fences for which they are responsible so that the entire 

Common Interest Community will reflect a pride of ownership.  

 

Pursuant to Section 4.18 of the Declaration, no fence may be commenced, constructed, 

placed, located, or removed within the Common Interest Community (including on Lots) without 

approval from the Development Review Committee (“DRC”) and in compliance with the Master 

Development Guidelines (“DRC Guidelines”).  Pursuant to Section 3.1 of the Declaration, any 

addition, change, or alteration to a fence is subject to the prior written approval of the Development 

Review Committee (“DRC”).  
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There are generally two types of fence types permitted in the Common Interest Community 

under the DRC Guidelines, primarily consisting of corral fences and, in limited circumstances, 

vertical plank fences.  The requirements and guidelines for fences are addressed in the Ninth 

Amendment to the DRC Guidelines.   

 

 To provide further clarity to the Owners and RVRMA, the Board adopts the following 

policy and procedure with respect to fences in the Common Interest Community:  

 

1. New Fences.  Any new fence must be installed and constructed in accordance with 

the DRC Guidelines and be approved by the DRC.  When a Lot or Unit Owner wishes to install a 

new fence along its property line, the Lot or Unit Owner must, at its sole cost and expense: 

a. have the Owners’ Lot or Unit surveyed and staked by a surveyor licensed in 

Colorado;  

b. obtain approval from the DRC, in writing; and 

c. ensure that posts and horizontal components of the new fence are located inside the 

Lot or Unit Owner’s property line.  

 

2. Modification of Fences.  Consistent with the Declaration, any modification, 

alteration or change to an existing fence must be approved by the DRC, in writing.   

 

3. Maintenance Obligations.  With respect to any fence located on an Owner’s Lot or 

Unit and/or any fence that serves to enclose an Owner’s Lot or Unit, repair, replacement, 

management, maintenance and all costs incidental thereto (collectively, “Maintenance 

Obligations”) for such fence are the Lot or Unit Owner’s responsibility.  With respect to any fence 

located in a Master Common Area (excepting a fence on the Master Common Areas that serves to 

enclose an Owner’s Lot or Unit), Maintenance Obligations for such fence are RVRMA’s 

responsibility.    

 

4. Standard of Care.  At all times, Owners must exercise their Maintenance 

Obligations in accordance with the Declaration, DRC Guidelines, the Bylaws, applicable laws, 

rules, regulations, and polices.   This includes, without limitation, ensuring that Owners obtain 

approval from the DRC for replacement and repair of existing fences. In exercising their respective 

Maintenance Obligations, the Owners and RVRMA will employ a reasonable standard of care so 

that the entire Common Interest Community will reflect a pride of ownership, including, without 

limitation, ensuring that fences are attractive, fences are clean, fences are in good order, fences are 

functional, fences are intact, fences are whole, fences are not broken, fences are not unreasonably 

disintegrating, and fences are not unreasonably worn.  

 

5. Property Line Fences. When a Lot or Unit Owner (“Owner 1”) wants to remove or 

replace an existing fence along its property line, Owner 1 may do so without the approval of the 

Owner of the Lot or Unit on the other side of the fence (“Owner 2”) only if the fence is entirely 

within Owner 1’s Lot or Unit (as demonstrated by a survey from a surveyor licensed in Colorado). 
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If the existing fence straddles the property line of Owner 1 and Owner 2, Owner 1 must obtain 

written approval of Owner 2 before removing or replacing the existing fence.  If an existing fence 

straddles the property line of Owner 1 and Owner 2, Maintenance Obligations for such fence are 

the joint and several responsibilities of Owner 1 and Owner 2.  

 

6. Vertical Plank Fence.  Any new or replacement vertical plank fence must be the 

same height as the vertical plank fence being replaced or adjacent to the vertical plank fence.  An 

Owner may not remove a vertical plank fence without replacing that fence with a vertical plank 

fence of matching size and style, subject to approval from the DRC.  For existing vertical plank 

fences, the Owner of a Lot or Unit on the other side of the existing vertical plank fence has the right 

to install new vertical planks matching size and style to the existing vertical planks.  

 

7. No Staining or Painting.  Unless otherwise authorized by the DRC Guidelines or 

the DRC, Owners are prohibited from painting or staining fences.   

 

8. Public Facing Fences.  Notwithstanding anything herein to the contrary and in the 

interest of maintaining the aesthetic of the Common Interest Community, with respect to any fence 

that borders Master Common Areas, a public street, the golf course or that RVRMA determines to 

have a public facing component, RVRMA may, in its sole discretion and at its expense, stain the 

public facing aspect of such fence.  

 

9. Enforcement.  The Executive Board may exercise its enforcement powers for an 

Owners failure to comply with this policy, consistent with the RVRMA’s policy concerning 

Enforcement of Covenants and Rules. 

 

10. Deviations. The Executive Board may deviate from the procedures set forth in this 

policy if, in its sole discretion, such deviation is reasonable under the circumstances. 

 

11. Supplement to Law. The provisions of this policy shall be in addition to and in 

supplement of the terms and provisions of the Declaration and the law and the State of Colorado 

governing RVRMA. The above shall not preclude RVRMA or any Owner from pursuing any 

other remedy it or they may have at law or in equity including, but not limited to, injunction 

and specific performance. 

 

12. Replacement.  This policy supersedes and replaces prior policies adopted by the 

Executive Board dealing with the subject matter herein. 

 

13. Definitions.  Unless otherwise defined in this policy, capitalized terms shall have the 

same meaning ascribed by the Declaration. 

 

14. Amendment.  This policy may be amended at any time by the Executive Board, 

pursuant to its policies and procedures. 
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PRESIDENT’S CERTIFICATION: 

The undersigned, being the President of the RVRMA certifies that the foregoing policy was 

adopted by the Board of Directors of the RVRMA at a duly called and noticed meeting of the 

Board of Directors held on this 27th day of July, in the year 2022 and in witness thereof, the 

undersigned has subscribed his/her name. 

 

 

 

RVRMA President Date adopted 

 

 

 

 

 

 

 

 

 

 



 
 

Nineteenth Amendment 
To the RVR Master Design Guidelines  

The following amendment, relevant to Section 6.57 and 6.58 – Fences, Privacy Screens, 
and Site Retaining Walls of the March, 2010 edition of the RVR Master Design Guidelines, 
was reviewed and unanimously approved by the RVR Design Review Committee on 
August 11, 2022. 

Section 6.57-6.58 – Fences, Privacy Screens, and Site Retaining Walls 

 
6.57 - General: All Fences, Privacy Screens and Site Retaining Walls 

 
a. The nineteenth Amendment replaces in its entirety the Ninth Amendment. 
b. All fences, privacy screens and site retaining walls shall comply with all requirements of 

the Town of Carbondale and have required permits prior to construction. 
 

c. All fences, privacy screens and site retaining walls shall be accurately drawn and located 
using an up-to-date survey. Drawings must show all construction materials, construction 
details, elevations, and sections, as well as exact locations on the site plan. 
 

d. All fences, privacy screens and site retaining walls shall permit access for maintenance 
including adequate access widths and, where necessary, provide gates of adequate 
width for such access. Gates permitting maintenance access to a fenced in area shall 
have a minimum clear access width of 60 inches. 
 

e. Refer to the river Valley Ranch Master Association Fence Policy for additional fence 
requirements. 

 
 
6.57.1 - Fences – Intent 

 
a. Per the RVRMA Design Guidelines (pg.1), it is the intent that all improvements (including 

fences) maintain a sense of open space linkages to the river and the surrounding 
hillsides. 
 

b. Fences shall maintain a visual continuity with adjacent open space uses such as the golf 
course, park areas or undisturbed native areas. 
 

c. The DRC will have broad latitude in the interpretation of fence compliance in order to 
support the overall aesthetic and functionality of RVR. Unique circumstances may result 
in a more restrictive interpretation of these Guidelines. 

 



 
 

 
 
 
 
6.57.2 - Fences - Requirements 

 
a. Fences shall be wood structures and located as close to the residence property line as 

practically possible. Fences may connect from the property line back to the residential 
building(s) at two points. 
 

b. Fences are not permitted between the front faces of the residence (closest to each side 
property line) and the street. Although typically not permitted along a side property line 
abutting a street, on corner home sites the DRC will consider exceptions on a case-by-
case basis where the area facing the street is useable recreational space typically 
reserved for a rear or side yard. However, the DRC’s primary objective will be to 
preserve a consistent streetscape with the rest of the community, particularly with the 
neighboring home sites. 
 

c. Where practical, any new fences should respect and “tie into” the design of existing 
adjacent fencing. 
 

d. Where an existing fence runs along a neighboring property line, a new fence may not be 
installed adjacent to, and running parallel with, that existing fence. 
 

e. In order to meet the intent of the Design Guidelines outlined in paragraph 6.57.1 above, 
fences shall be limited to a two or three rail unpainted “corral fence” as illustrated on 
page 45 of the Design Guidelines. 
 

1. Exception 1: Any lot with under 10,000 square feet, whose rear property line 
abuts another residential property, may install a Type “A” or Type “B” vertical 
plank wood fence as illustrated on page 45 of the Design Guidelines, with a 
maximum height of 6 feet above adjacent ground, along the rear and/or side 
property lines where a rear or side property line abuts another residential 
property. When a Type “A” or Type “B” vertical plank fence is installed along a 
side property line, it shall not extend toward the front property line beyond the 
mid-point of the depth of the house. Vertical plank wood fences may be coated 
with a stain where color has been pre-selected by the DRC. 
  

2. Exception 2: Block A and F fences may be replaced to match the existing fencing 
in Block A and F. 

 
f. Corral fences shall have a maximum height of 4 feet 6 inches at the top of rail. The DRC 

may approve the addition of a 12 or 14 gauge galvanized wire fencing attached to the 



 
 

corral fence to provide animal control; however additional landscape screening may be 
required. 

 
 

 
6.57.3 Privacy Screens 
 
a. A privacy screen is an above grade structure within the building envelope built 

specifically for one of the following: 
o Visual screening of a patio, deck, hot tub or other outdoor living area. 
o Visual screening of parking or service areas otherwise visible from other home sites 

or public areas 
 

b. Privacy screens are not permitted between the front face of the house and the street. 
 

c. Privacy screens must be a visual extension of the design of the residence, and not totally 
enclose an outdoor area. They should appear to be part of the architecture of the 
house. The DRC will evaluate privacy screens using the same criteria used in the review 
of the design of the residence itself. 
 

d. Materials and colors of privacy screens must be compatible with the residential exterior 
walls and conform to the same exterior color requirements. 
 

e. No privacy screen may continue in a disproportionately long unbroken plane. Privacy 
screens shall extend no more in length than that necessary to accomplish the required 
privacy. 
 

f. Privacy screens may not exceed 6 feet in height unless the DRC determines that the 
aesthetic of the residence might require a slightly higher privacy screen. 
 

g. Privacy screens must be located inside the building envelope. 
 
 
 

       6.57.4 Site Retaining Walls 
 

a. A site retaining wall is a site wall that retains earth on one side.   
 

b. Exposed construction materials shall be complementary to the exterior walls of the 
residence and the overall character of the neighborhood.  
 

c. The finish materials of the retaining wall shall continue down to finish grade so as to 
eliminate exposed or unfinished foundation walls. When stone veneer is used, the base 



 
 

course of stone must be 1/3 below grade to give the appearance of a true structural 
wall.  
 

d. Maximum height: The objective to minimize site disturbance suggests balanced cut and 
fill grading solutions, and in turn, reduces the need for tall retaining walls. However, if 
retaining walls are required and they are separated from the structure of the residence, 
they may not exceed a height of 4 feet measured from the lowest natural grade 
adjacent to the wall to the top of wall.  
 

e. Terraced retaining walls must be offset horizontally by a minimum distance of 3 feet to 
support viable plant materials in each terrace. 

 

 

 

 

The RVR Design Guidelines may be amended from time to time by the Board of Directors. 

 

PRESIDENT’S CERTIFICATION: 

The undersigned, being the President of the RVRMA certifies that the foregoing amendment 

was adopted by the Board of Directors of the RVRMA at a duly called and noticed meeting of 

the Board of Directors held on this date 29th day of February, in the year 2017 and in witness 

thereof, the undersigned has subscribed his/her name. 

 

 

_____________________________________________  _____________________________  

RVRMA President      Date adopted 
 



Short-Term Rental Committee report 

 
At its June meeting, the Board approved establishment of an ad-hoc committee to address 
short-term rental restrictions. The Board was responding the RVR community’s strong desire, as 
shown in a recent survey, to restrict short-term rentals. The Board appointed Gary Lesser to 
chair this advisory committee. The committee’s job is to recommend to the Board short-term 
rental restrictions appropriate for RVR. 
 
In July, there was a call for candidates interested in joining this committee. Following a review of 
the candidates’ Statements of Interest, Ashley Lynch, Mike Banbury and Gary met to review the 
applications and develop recommendations to the Board for this committee. Based on best fit 
for the committee’s mission, they are recommending four RVR homeowners to sit on this 
committee: Wolf Gensch, Charlie Lozner, Peggy Sontag and Bruce Warren. 
 
The proposed committee members represent a cross-section of the community. They are a 
diverse group that has familiarity with RVR’s governing documents. They are well-known in the 
community and should be able to represent all of RVR, not just their friends and neighbors. One 
is a retired attorney, another a semi-retired builder. One formerly rented his home short-term. 
Another was a corporate accountant. All are familiar with the short-term rental issue and are 
committed to an open-minded exploration of solutions. All have a track record of positive 
engagement and contribution to RVR.  
 
Click here to view their statements of interest. 

 
We ask that the Board approve these committee members at the Aug. 24 meeting. 
 
*** 
 
The committee is expected to meet twice over the next month. The first meeting will be an 
exploration of issues. The second meeting will produce recommended short-term rental 
restrictions that will be presented to the Board for approval at either the September or October 
meeting. As at all Board and Committee meetings, there will be a Public Comment period at the 
beginning of these two meetings for any community members who wish to share their thoughts. 
 
After the committee’s second meeting, when it develops recommendations to the Board, the 
committee’s work will be complete. 

 

https://rvrma.org/wp-content/uploads/2022/08/STR_Statement_Interest.pdf


 

 

Eighteenth Amendment 
To the RVR Master Design Guidelines 

 
The following amendment, relevant to Sections 6.20 and 6.21 – Gravel/Stone Ground Cover and 
Xeriscape of the November 2017 edition of the RVR Master Design Guidelines, was reviewed and 
unanimously approved by the RVR Design Review Committee on August 11, 2022. 

 
 

CURRENT (to be deleted) 

 
Section 6.20 – Gravel/Stone Ground Cover: 
The use of gravel and stone as a ground cover is discouraged. Use of limited areas of 
stone in hard to landscape areas such as drainage problem areas and walkway pathways 
will more likely be approved rather than broad large expanses. Gravel/Stone ground 
cover will be reviewed on an individual basis; however, the following 
guidelines must be met: 
 

• Lot Coverage. No more than 3% of the permeable surface square footage of the 
net Lot area, including requested drip borders around a house, will be approved. 
The square footage of all "retained native" areas is to be excluded from these 
calculations. Gravel/Stone square footage calculations shall be provided on 
landscape plans. 

• Sizes: 1-5 inches diameter, except walkways/paths where ¼ to 1 inch material 
may be used. 

• Samples of proposed material must be submitted and approved prior to 
installation. 

• Landscape Weed Fabric must be installed under all gravel/stone areas, prior to 
placing stone material. 

 
 

PROPOSED AMENDMENT 
 
Section 6.20 - Gravel/Stone Ground Cover: 
 

• Lot Coverage: Except for an integrated xeriscape design per Section 6.21, 
typically no more than 6% of the permeable surface square footage of the net 
Lot area, including requested drip borders around a house, will be approved. 
Additional grave areas may be acceptable. The DRC has the latitude to approve 
higher quantities. The design must meet overall design guideline intent. The 
square footage of all "retained native" areas is to be excluded from these 
calculations. Gravel/Stone sizes shall be between ¼” and 2” in diameter. Square 
footage calculations shall be provided on landscape plans. 



 

 

 
CURRENT (to be deleted) 

 
Section 6.21 Xeriscape: Professional Designs will be considered as a separate request, 
but must meet at the minimum requirements, definition, and intent of Colorado state 
law regarding this issue. Rock Mulch and Stone Ground Covering does not a Xeriscape 
make. Please be very familiar with these strenuous state law requirements before 
submitting plans. 

 
PROPOSED AMENDMENT: 

 
Section 6.21 Xeriscape: 
 

• RVR encourages water conservation practices and the use of drought tolerant 
landscape. Xeriscaping is the practice of designing landscapes to reduce or 
eliminate the need for irrigation. This means xeriscape landscapes need little or 
no water beyond what the natural climate provides. The DRC will exercise 
ultimate authority in determining if a landscape design is appropriate for the 
context of the particular building site. 

• Xeriscape designs must be submitted by a professional Colorado landscape 
architect with experience in xeriscape design. 

• The xeriscape design must be compatible with the overall design themes of RVR 
and the neighborhood affected. 

• The DRC requires 2 separate reviews of xeriscape designs: one at Preliminary 
Design Review and a second at Final Design Review.  

• Xeriscape design does not alter the number of shrubs and trees required by the 
Guidelines. 

• Xeriscape design does not change the site drainage design requirements of the 
Guidelines and of the Town of Carbondale. 

• The Owner must obtain approval from affected parties for any proposed 
xeriscape design within easements on the subject property. 

• Per Section 6.12, any landscape design (including xeriscape designs) must 
“respond to and integrate the landscape designs, grading plans, and plant 
materials (and ground cover) of adjacent residential homesites, community 
spaces and streetscape”. Graceful transitions at property lines will be important. 

• Xeriscape design submittal drawings shall include detailed information for the 
following items:  

o all plants located and identified  
o new contours 
o soil preparation 
o mulch type and depth  
o retaining walls and any other landscape features. 



 

 

• A hydro zone diagram is required with irrigation plan. This diagram should 
indicate areas of low, medium, and high-water usage. Irrigation plans should 
relate to hydro zone diagram and illustrate areas of drip irrigation and spray 
irrigation.  

 

 

 
The RVR Design Guidelines may be amended from time to time by the Board of 
Directors. 
 
PRESIDENT’S CERTIFICATION: 
The undersigned, being the President of the RVRMA certifies that the foregoing 
amendment was adopted by the Board of Directors of the RVRMA at a duly called and 
noticed meeting of the Board of Directors held on __________, in the year 2022 and in 
witness thereof, the undersigned has subscribed his/her name. 
 
 
 
_____________________________________________  __________________________ 
RVRMA President      Date adopted 

 



Check Signer Guidelines 

 

RVR Management wishes to update the check signer guidelines to allow for a more streamlined and 

efficient process of getting checks signed and changing signers each year when the Board changes 

members.   

Currently, the process of getting checks signed can take over a week which frustrates vendors and 

homeowners who have construction refunds due to them.   

Our current guidelines state the following for check signing: 

Checks over $5,000 require 2 Board signatures. 

Checks between $2,500 and $5,000 require 2 signatures, one which can be GM and one Board. 

Checks under $2,500 require 1 signature. 

Management proposes the guidelines be changed to a simpler formula: 

Checks over $5,000 require 2 signatures (of any signers) 

Checks under $5,000 require 1 signature (of any signer) 

Secondly, Management recommends that the following Board Members become check signers, in 

addition to the GM: 

1. President 

2. Vice President 

3. Secretary 

The combination of these changes to our check signing guidelines will allow for a quicker payment of our 

stakeholders and changing signers each year, while still maintaining strong internal controls. 
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